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THE WAY OF EXCELLENCE
ABOUT THE AUTHOR

A little over45 years ago, Stanley was an 19 year old college freshman at the
University of Texas who weighed dose to 300 pounds.

Roughly 15 years later, his weight maxed out at 367 pounds when he was In
Law Schoot.

As recently as early 2009, ha stilt weighed 320 pounds.

He now weighs In at 145 pounds. This was done with no drugs and no
surgeries. Just hard work and determination.

He's married; lives in Arizona, he’s a CPA, an attorney, an author; a
professional walker (as he likes to call himself); and a catalyst for change
who's devoted his life to helping others to change their lives: to change thafr
country and to change their world.
The Way of Excellence system grew out of Stanley's personal journey of
change.

Some people fear change . . . Stanley used to fear change.

Now he embraces I t . . .
Why?

The answer's simple.

Change fs a necessary element of growth.
If we change we grow , . ,

If we don't change, we don't grow. * ,

We stagnate and begin to decay » . .
That's the simple truth about change.
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You can contact Stanley through his website at TheWayOfExoellence.com
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CHANGE IS POSSIBLE
Change is not only possible but often inevitable . Change can
occur in various aspects of life , including personal growth ,
relationships, technology , society and the environment .
Whether it ’s individual change , such as personal development
and transformation, or larger - scaie changes such as societal
progress or technological advancements , change is a constant
and natural part of life ,

Embracing change and actively working towards POSITIVE
changes can lead to personal and collective growth and
improvement . It ’s important to recognize that change can be
both challenging and rewarding , and it often presents
opportunities for learning and adaption.
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BEGINNING A PROCESS OF CHANGE
Beginning a process of change can be both exciting and
challenging . Whether you want to make changes in your
life , improve your habits , or initiate organizational change ,
the steps discussed on the following pages can help you
get started .

1 ) Self - Reflection
Start by reflecting on why you want to make a change. What
are your motivations and goals ? Understanding the why behind
your desire for change is crucial.

List 3 or more reasons why you want to change

List 3 or more of your motivations for wanting to change

List 3 or more goals you hope to achieve by changing

j



BEGINNING A PROCESS OF CHANGE icmm)
2 ) Make Sure Your Goals Are SMART Goals
Specific What do you want to accomplish ?
Measurable • How will you know when its been accomplished ?
Achievable Is your goal reasonable and doable ?
Relevant Is this the right time , given my current situation?
Time - Bound • When do you want to accomplish this goal by ?

S
1

A R 1 1

Are your goals you wrote , in Step 1 , SMART goals?
YES Excellent
NO That ’s okay Just go back and reword them

i 1

Goals are about the results you want to achieve . Systems
are about the processes that lead to those results .
James Clear • Atomic Habits
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BEGINNING A PROCESS OF CHANGE 1«!
3 ) Create A Plan
In the space below, develop a detai led action plan that
outl ines the steps you need to take to achieve your goals .

What resources , support and time are required for this ?

Where can I go for help ?

5



BEGINNING A PROCESS OF CHANGE imi
4 ) Gather information
If your change involves learning new skil ls research and
gather information about the subject matter. Knowledge is a
powerful tool for change . Write your thoughts below.

5 ) Seek Support
Don t be afraid to reach out to friends , family , mentors , or
support groups who can provide encouragement , guidance
and accountabil i ty during your change process ,

BOOK A FREE DISCOVERY SESSION WITH A COACH
WHO IS CERTIFIED IN THE WAY OF EXCELLENCE

https : / / TheWayOfExcellence.cofn / Discovery
6
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BEGINNING A PROCESS OF CHANGE |CO.II..E >I
6 ) Identify Barriers
Recognize potential obstacles and challenges that may hinder
your progress. Understanding these barriers will help you plan
how to overcome them.
What are some potential obstacles and barriers you might face ?

i i

7 ) Develop New Habits
Changing your habits is usually at the core of persona! change.
Start small and gradually work your way up to establish new
routines .

r i - i>f r Ft V #i If 'TillIM- gg
Tiny Ching«f.

We highly recommend 1
you read or listen to 1

Remafijblc Result! 1

Atomic Habits 1HaHitclby James Clear 1nctuius
U 4JH Bk. rw-«- frn J

ui. InaiL HaJ LNn- ""F gg
James Clear
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BEGINNING A PROCESS OF CHANGE icmm)
8 ) Track Progress
Keep a journal or use tracking tools to monitor your progress .
Regularly assess how far you’ ve come and adjust your approach
as necessary .
Just do a quick Google or Sing search for “ best journaling app ”
and you wil l see lots of reviews for journaling apps .
it doesn ’ t matter which app you use or if you use a pen and
and paper . What ’ s important is that you do it . . .

9 ) Stay Flexible
Change can be unpredictable . Be open to adapting your plans
and strategies as needed to address unforeseen issues or
to take advantage of opportunit ies.

10 ) Stay Posit ive
Maintain a posit ive mindset, even in the face of setbacks. A
posit ive att i tude can be a powerful motivator and can help you
overcome challenges.

-affe-
THINK TALK FEEL

POSITIVE POSITIVE POSITIVE
4*tM-p-f *+***«*
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BEGINNING A PROCESS OF CHANGE IMIMMI
11 ) Celebrate Small Wins
Acknowledge and celebrate your achievements , no matter how
small they seem . It wil l help you stay motivated and reinforce
your commitment to change .
WARNING:
Be careful how you celebrate , For example , i f you : re goal is to
lose 20 pounds , and you 've lost a couple of pounds this week ,
you might not want to celebrate with your favorite fattening food !

r 2
12 ) Seek Feedback
Request feedback from those supporting you or who have
experience in the area of change . Constructive feedback can
he p you refine your approach ,

WARNING:
There are negative people out there who are experts at giving
destructive feedback , Learn to steer clear and ignore them ,

13 ) Persistence
Change often takes time . Be patient and persistent, as it ' s
normal to face resistance and setbacks along the way.
We wil l talk more about this in Concepts 2 and 11 .

s



BEGINNING A PROCESS OF CHANGE imi
14 ) Review and Adjust
Periodically review your progress and reassess your goals ,

Adjust your plan as necessary ,

EXAMPLE:
My initial weight loss goal was to reach 11S pounds. As I
approached 175 pounds , I realized I wasn’ t finished and I
kept going until I reached my present weight of 145 pounds

15 ) Consider Professional Help
Depending on the nature of the change, you might benefit
from professional guidance or therapy. Don’ t hesitate to seek
expert help when needed .

YOU ARE WELCOME. AT ANY TIME ,
TO BOOK A FREE DISCOVERY SESSION WITH A COACH

WHO IS CERTIFIED IN THE WAY OF EXCELLENCE
https : / / TheWayOfExcellence.com / Discovery

IM mm
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MOTIVATION & DISCIPLINE
Which is better ?
Motivation is a psychological concept that refers to the internal
or external factors that drive and energize us to pursue and
achieve goals , engage in activit ies , or exhibit certain behaviors .
It is the force that init iates and sustains behavior .
It can be intrinsic ( driven by personal interest , enjoyment,
or sense of purpose ) , or extrinsic ( driven by external rewards ,
recognit ion , or avoidance of negat ve consequences ).

A

MOTIVATION IS WHAT GETS YOU STARTED w
d THE ONLY PROBLEM IS THAT MOTIVATION WEARS OFF

Discipline is the practice of self - control , order and rule
following that regulates our behavior and leads us to make
responsible choices .
it involves the abil i ty to resist temptations , distractions , and
impulsive behaviors and to adhere to established rules , norms
and standards.
Discipline often requires consistency and adherence to routines
and habits .
I t is more about self - regulations , responsibil i ty and
accountabil i ty .

11



MOTIVATION & DISCIPLINE ( CONTINUED )

DISCIPLINE IS WHAT KEEPS YOU GOING
' s^ " ~?HM5*-:/' r -' '5"* "'im|Bf - B- • ~B 'Jr - ”^-:V‘S’T4" AB-S B̂"‘PLS'i _*'

DISCIPLINE DOESN’ T WEAR OFF
Motivation provides the initial push or inspiration and Discipline
is what helps ensure we remain committed and stay on track
to achieve our goals.
Both are important for personal and professional success , and
they often work together , feeding each other , to help us
accomplish our objectives .

Motivation gets you started .
Discipline leads to habits.
Habits lead to consistency.

Consistency leads to growth .

IM raOT
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HABITS

WE ARE WHAT WE REPEATEDLY DO
EXCELLENCE IS NOT AN ACCIDENT

EXCELLENCE IS A DECISION AND THEN
FORMING A SET OF HABITS THAT ARE

CONSISTENT WITH THAT DECISION
Habits are automatic and often ingrained patterns of behavior
that we repeat regularly in our daily lives , They can be both
beneficial ( good) and detrimental ( Bad), depending on the
nature of the habit .
they often work together, feeding each other, to help us
accomplish our objectives.

CHANGE *yYOJR
HABITS A

N CHANGE A
A YOJR Az
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HABITS ( CONTINUED )

SOW A THOUGHT, REAP AN ACTION
SOW AN ACTION , REAP A HABIT

SOW A HABIT, REAP A CHARACTER
SOW A CHARACTER , REAP A DESTINY

STEPHEN COVEY
The easiest , quickest and most effective way to form new
POSITIVE HABITS is by understanding and creating POSITIVE
HABIT LOOPS.
Likewise , the easiest ,
old NEGATIVE HABITS

quickest and most effective way
is by understanding and brealt

already existing 1 Tl HABIT LOO ,

The Habit Loop

to break
ing

:<©>;
Cue

Reward

©
Craving

Response
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HABITS ( CONTINUED )
The Habit Loop

&TTiT’
Cue

Reward

©
craving

Response

CUE • This serves as the TRIGGER or SIGNAL that initiates the
habit , The cue can be an external or internal prompt , such as
a specific time of day , a location, an emotional state , a visual
or auditory cue , or even the presence of certain people or
objects . The cue prompts your brain to shift into autopilot
and start the routine associated with the habit .

EXAMPLE
This is my wallpaper on my laptop that I use when I want to get
into creative mode , it prompts me to get into “ BEAST MODE "
and to get excited about writing for the next 30 to 60 minutes .

MODE
ACTIVATED

15



HABITS { C O N T I N U E D )
The Habit Loop

_
Cue

0 jP
Reward % Craving

V ffl^Response

CRAVING • The desire or motivation to act , It ’s the “ hunger " that
kicks in once you ' ve encountered the cue .
RESPONSE It ’ s the actual action or habit. It may be a good
habit or it may be a bad one , It ' s what you do automatically
and repetitively as a response to the cue and the craving .

EXAMPLE
Once I see the Beast Mode Activated visual cue , my mind
immediately shuts out all distractions and I go into creative
mode and start writing , I do this automatically and repetitively
as a response to the cue .

THIS MACHINE
STARTS

AUTOMATICALLY

16



HABITS ( C O N T I N U E D )
The Habit Loop

'ITT’
Cue

Reward

©
Craving

Response

REWARD The reward is the POSITIVE OUTCOME or SATISFACTION
that you gain from completing the routine , Rewards can he
PHYSICAL , EMOTIONAL , or PSYCHOLOGICAL
The reward is the crucial element because it REINFORCES
THE HABIT LOOP and encourages your brain to remember the
sequences of CUE , CRAVING , RESPONSE and REWARD,

EXAMPLE
After I write for 10 + minutes i will have completed at least
one more page of this journal and I will be one step closer
to being able to release it to my clients and followers AND
hopefully people will benefit from it as we! ! ,

The End

mm
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HABITS ( C O N T I N U E D )
TYPES OF HABITS
GOOD HABITS These are behaviors that have a positive impact
on your life.

EXAMPLES
Regular Exercise
Meditation
Daily Planning
Time Management
. .. and more

Healthy Eating
Reading Regularly
Gratitude Practice
Budgeting

Plenty of Sleep
Goal Setting
Learning
Being Kind

E Dl II These are behaviors that have a negative impact
on your life.

EXAMPLES
Procrastination Smoking Drinking Too Much
Too Much Screen Time Unhealthy Eating No Exercise
Negative Self - Talk Overspending Negative Thinking
Chronic Lateness Interrupting Others Gossiping
. .. and more

_

X
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HABITS ( C O N T I N U E D )
KEYSTONE HABITS
What is the # 1 most impactful habit that , i f you instal led it ,
would have the most posit ive impact in your l i fe?

What is the # 2 most impactful habit that , i f you instal led it ,
would have the most posit ive impact in your l i fe?

These are the habits you need to become t 00 % committed to.
When you make the leap to 100 % all in , you eliminate any
indecision . You cut off al l other options .
By e /iminating any indecision, you eiiminate all doubt.
EXAMPLE if you wake up each morning and ask yourself i f you
feel l ike exercising , chances are a day wil l come when you say
no , if your waking up each morning becomes a CUE for you to
automatically go exercise ( THE ROUTINE ) , there is no decision
to be made . You just go do it . Reducing the number of decisions
you have to make reduces the number of potential ly bad
decisions you might make .

19



Do You WANT TO
CHANGE A HABIT?

YES

*DIAGNOSE THESE i PARTS OF THE HABIT

1

The Habit Loop
i i N j r

0

Cue

Reward Craving

Response

20



HABITS ( C O N T I N U E D )
PUT YOUR PLAN IN WRITING
Studies show that the easiest way to implement a new habit
is to put it in writing.

When
happens , ^
i will

ROUTINE
because it provides me with

REWARD

START A NEW HASiT
TODAY

THAT STICKS

tiro mm S
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CHASING PERFECTION
WHAT IS PERFECTIONISM ?
Perfectionism is a personality trait characterized by a relentless
pursuit of high standards , accompanied by a tendency to be
overly crit ical of oneself and others , Individuals with
perfectionistic tendencies often set exceptionally high and
often unrealistic goals for themselves , and they may believe
that anything less than perfection is unacceptable .

One of the basic rules of the universe is that
F

Perfection simply doesn't exist
Without imperfection i

Stephen Hawking



CHASING PERFECTION ( CONTINUED )
KEY CHARACTERISTICS OF PERFECTIONISM
1 ) SETTING UNATTAINABLE STANDARDS
Perfectionists set extremely high standards and may feel
dissatisfied , even with excellent results, if they fall short
of their ideal.
2 ) FEAR OF FAILURE
Perfectionists often have an intense fear of malting mistakes
or failing. This fear can he a significant source of anxiety
or stress.
3 ) PROCRASTINATION
The fear of not being able to achieve perfection can lead to
procrastination , as individuals may delay tasks to avoid the
possibility of falling short of their high standards.

4 ) OVEREMPHASIS ON EXTERNAL VALIDATION
Perfectionists may derive their sense of self - worth from
external achievements and validation . The approval of others
becomes essential to their self - esteem .

There are no perfect hi man beings and you ' re not going to be the first .
Abraham MasEow

23



CHASING PERFECTION ( CONTINUED )
KEY CHARACTERISTICS OF PERFECTIONISM { CONTINUED!
5 ( RIGID THINKING
Perfectionists may engage in “ all or notiling ' 1 thinking , where
success is seen as perfection , and anything less is viewed as
failure , This can lead to a lack of flexibility and adaptability .
5 ( DIFFICULTY DELEGATING
Perfectionists may find it challenging to delegate tasks to
others , as they fear they won' t meet their exacting standards .

7 ) NEGATIVE SELF - TALK
Perfectionists may tend to be self -critical , They may berate
themselves for perceived failures and mistakes , even if they
are minor or inconsequential.
It is important to note there are many positive aspects of
striving for excellence and setting high standards , However ,
perfectionism becomes problematic when it interferes with a
person ' s well -being , relationships and overall functioning.
Striking a balance is the solution (more on that later .. )

Even enlightened beings burn their bagels on occasion .
Michael Beckwith

24



CHASING PERFECTION ( CONTINUED )
ACCEPTING THAT YOU ' RE NOT PERFECT
Accepting that you ’ re not perfect is a healthy and important
aspect of personal growth and well - being .

Here are some strategies to help cultive self -acceptance ;

1 ) Acknowledge your imperfections
2) Challenge any unrealistic standards you have set for yourself
3 ) Practice self - compassion • Treat yourself with kindness end compassion
4 ) Focus on progress , NOT perfection
5) Learn from your mistakes as they are opportunities for growth
E ) Set realistic goals
7) Embrace your uniqueness
S ) Seek support • Share your thoughts and concerns with others
I) Mindfulness and Acceptance - Stay present in the moment

10 ) Celebrate your strengths and achievements - No matter how small

r

Don’t fall into a rat race where you ate constantly seeking something
In the future.

BE NAPPY WHERE YOU ARE RIGHT NOW • ENJOY THE JOURNEY

Perfection is not attainable , but If we chase perfection,
we just might achieve excellence.

Vince Lombardi

25



CHASING PERFECTION ( CONTINUED )
GOOD ENOUGH IS GOOD ENOUGH
Get comfortable with good enough .
Learn to live in the space between Good Enough and Perfect .
Don ' t be a Perfectionist . 8e a Good Enoughist .
Good Enoughists make being “ good enough 11 their floor,
Being good enough is acceptable.

Perfectionists make “ being perfect" their floor.
The only thing ttiat s acceptable is being perfect .

That ' s why I gave up trying to be perfect about 15 years ago .
I decided that I was going to focus on being excellent instead .
And that ' s how The Way Of Excellence was born. ,.

Believing that you're enough
is what gives you the courage to be authentic,

Brene Brown
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
As I created the system, I kept 2 things in mind :

28



THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
So I started asking myself , what are the qualit ies of an
EXCELLENT human being .
I came up with 29 .. .

i L«o r o j n g T o- T e l l I t L i k e H 1*
2 A d o p t i n g L o î g -T e r m T h i n k i n g

3 T o k i n g P e r s o r c l l̂ e s p o n s i b i l i t g

4 E m b r a c i n g C h o n g?

5 F f l c u i m g O n T h e R n i i i b l?

6 C h a n g i n g O u r P e r s p e c t i v e?

7 E n v i s i o n i n g! A B r i g h t e r F u t u r e

8 L e a r n i n g T o <3 ve F i r s t

9 A l l o c a l i n g O u r R e s o u r c e s W i s e l y

10 T o k i n g C o n s i s t e n t A c t i o n

11 T h e P o w e r O f P e r s i s t e n c e

12 B u i l d i n g F o u n d a t i o n O f I n t e g r i t y

13 R e s p e c t

14 L e o r n i n g T o- T h i n k W i n- W i n

15 C r e a t i n g A B a l a n c e d L i t e

16 T h e W i l i n g n e s s F a c t o r

17 T h v B e l i e f F a c t o r

18 T h e D i s c i p l i n e F a c t o r1

19 T h e C om n n t n i e n f t F a c t o r

29



THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
Then I sa id the Concepts needed to be broken down a t i t t le fur ther
in to sub - par ts, Thus the 29 Unl i ls came to be .

3

The 29 Unl i ls descr ibe the 20 things that we, AS INDIVIDUALS
AND AS A SOCIETY, need to do in order to achieve excel lence.

U n t i l s
1
2
3
4
5
6
7
6
9
To
TT
12
V3
14
15
16
17
Id
19
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
Next came the 20 Laws.
The 20' Laws describe the !0 solutions to the problems raised
by the 20 tlnti ls .
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
Last is the 2 D Benefits .
The 2 D Benefits describe the benefits we , as individuals and as a
society , WILL receive, IF we implement the 2 D Laws.
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
Pul ill those parts together, you have :

20 Concepts , which are broken down into :
20 Unti ls

( which describe trie problem )
20 Laws

( which propose s solution to the problem )
25 Benefits

( which describe the benefits from implementing the solution ]

The Way Of Exce l lence
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!
Or to look at things a [ title differently :

WHAT YOU HAKE OF YOUR LIFE IS UP TO YOU
THE WAY OF EXCELLENCE MANIFESTO

EVERYTHING COMES TO YOU THAT BELONGS TO YOU
IF YOU CREATE THE CAPACITY TO RECEIVE IT

YOU CREATE THAT CAPACITY BY
Becoming Aware Ot What Is And Accepting It

Adopting Long-Term Thinking
Taking Personal Responsibility

Embracing Change
Realizing There Are Endless Positive Possibilities

Changing Your Perspective
Envisioning A Brighter Future

Attracting What You Want By Giving It Away First
Allocating Your Resources So That You’re Always Ready

Taking Action That is Consistent With Your Stated Goals
Being Persistent - Never Giving Up

Being Kind, Genuine, Loyal, Faithful, Honest And Sincere [Integrity )
Respecting Others And Respecting Yourself

Learning To Think Win- Win
Creating Balance In Your Life

Being Wilting To Do What It Takes
Believing In Yourself

Developing The Discipline To Keep Going When The Motivation Wears Ofl
Being 100% Cammmitted To Doing What it Takes

THEN INTEGRATING IT ALL INTO A COMPLETE PACKAGE
I T

! «
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Copyright
Thfr Way Of Excajlenee- LLG
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED )

Or eVfn more differently ;

WHOLE MINO WHOLE BOOT - WHOLE SPIRIT
L X

:i"«

SOUSCE
ENERGY

/ BELIEF \/ WILLINGHESS\/ B A L A N C E \/ W I N - W I N \/ R E S P E C T \/ INTEGRITY \/ PERSISTENCE \ !/ TAKING ACTION \/ WISE USE OF RESOURCES \
A T T R A C T I O N

VISION
C H A N G I N G P E R S P E C T I V E

P O S I T I V E F O C U S
E M B R A C I N G C H A N G E

P E R S O N A L R E S P O N S I B I L I T Y
L O N G - T E R M T H I N K I N G

A W A R E N E S S

SOURCE
ENERGY

35
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED )

Or this way :

The wau of Excellence
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED )

This s Where You Want To Be
The Stillpoint Between Mind , Body And Spirit

\
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THE WAY OF EXCELLENCE
AN INTRODUCTION ( CONTINUED!

With that intro out of the way, let ’ s dive right in
and begin looking at all 20 Concepts ( and the
related 20 Untils , 20 Laws and 20 Benefits ) in
detail.
In each Concept section , you will have the
opportunity to do some heavy -duty thinking about
what ’ s being discussed and to take notes and
jot down your thoughts .

4
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THE WAY OF EXCELLENCE
1 - Learning To Tell It Like it Is j
Here ’ s some EXCELLENT questions for you

How ’ s your health?

How ’ s your finances ?

How are your relationships ?

Are you happy, or do you want something more?
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THE WAY OF EXCELLENCE
1 - Learning To Tel l I t L ike I t Is

(CONTINUED)

EXCELLENT PEOPLE CONSTANTLY
ASK THEMSELVES TOUGH QUESTIONS

and they answer them too ...
That's because they ’ re looking for
the TRUTH in any given situation

THE FIRST DUTY WE OWE OURSELVES
IS TO THE TRUTH

That ’s why it ’ s Concept At
IF YOU WANT TO BE EXCELLENT,

EVERYTHING YOU DO MUST BE BUILT
UPON A FOUNDATION OF TRUTH

<0



THE WAY OF EXCELLENCE
1 - Learning To Tel l I t L ike I t Is

(CONTINUED)

TELLING
IT

LIKE IT l £

TIL # 1
BEGIN

ADJUSTING
ACTIONS

ACCORDINGLY

r-

STEP 1 STEP 2 MAXIMUM POTENTIAL

Unt i l we star t " Te l l ing I t L ike I t I s 5' and
then begin ad just ing our act ions accord ing ly ,
we wi l t never ach ieve our maximum potent ia l

and evo lve as a spec ies.

Can you think of any areas in your life
where you might be denying the truth

of your situation and it ’ s holding you back ?
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THE WAY OF EXCELLENCE
1 - Learning To Tel l I t L ike I t Is

(CONTINUED)

LAW # 1

BECOMING
FULLY AND

REALISTICALLY
AWARE

r THEN
RESPONDING

ACCORDINGLY
v

f

j o
STEP 1 STEP l CONTINUED EXISTENCE

No l iv ing person or system can remain in ex is tence
for very long wi thout f i rs t hav ing arr ived at a leve l of

fu l l, rea l is t ic awareness of the i r own exis tence,
sensat ions, thoughts and surroundings and then

responding accord ing ly af ter hav ing done so.
r — i

Do you realize that if you want your situation
to improve, something ’s going to have to change ?

YES NO MAYBE
Are you ready to start making changes ?

YES NO MAYBE
42



THE WAY OF EXCELLENCE
1 - Learning To Tel l I t Like I t Is

(CONTINUED)

BENEFIT #1
A WORLD BASED ON

TRUTH
fe t ACCURATE

ASSESSMENTS
APPROPRIATE

ACTIONS

FOLLOWING
LAW

# 1

s

By incorpora t ing LAW # 1 - The Law of Actua l i ty
in to our l ives , we wi l l be crea t ing a soc ie ty
where I ts members t ru th fu l ly and accura te ly

assess and acknowledge tne i r s i tua t ion,
and as a resu l t , beg in act ing appropr ia te ly.

L 1

List as many ways as you can think of how
you and the people around you would benefit
if we all started telling the truth to ourselves

and then began acting accordingly i
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THE WAY OF EXCELLENCE
1 - Learning To Tel l I t L ike I t Is

(CONTINUED)

The thought of totally changing your life
can be pretty scary , so let ’ s talk about

fear for a minute.

THERE ARE 2 KINDS OF FEAR

1

•
2

•
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THE WAY OF EXCELLENCE
1 - Learning To Tel l I t L ike I t Is

(CONTINUED)

The 2 kinds of fear

J U S T I F I A B L E

A N D
U N J U S T I F I A B L E

Fear of
getting burned

Justified

Fear of taking
a cold hard look

at vour life

-i-

•a
F E A R O F

E X A M I N I N G
Y O U R L I F E

A M P M A K I N G
A P P R O P R I A T E

C H A N C E S
I S

U N J U S T I F I E D
F E A R LIFE

=8«

i

Unjustified
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THE WAY OF EXCELLENCE
1 - Learning To Tel l I t L ike I t Is

(CONTINUED)

I I IJUSTIFIED FEAR DOESN ' T PROTECT US

*4

WA-
UHJL 5TIFIED

Fitt
OpEiH'1

SERVE US& :
'

F>
i

I 4

n I T
H O L D S

u s
B A C K

V

ll*i understandable to feel fear , but many times , our fears are
1 unfounded.

FEAR is FALSE EVIDENCE APPEARING REAL
When you feel fear you can eitlier:

FORGET EVERYTHING AND RUN
or

FACE EVERYTHING AND RISE
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THE WAY OF EXCELLENCE
1 - Learning To Tel l It L ike It Is

(CONTINUED)

It ’ s time for you
to begin

telling it like it is
It ’ s time for you

to begin
responding accordingly

E I \ i t
L i K e i f

I S !

Ufe*„respond accordingly
f nTiii iyj - „ , Jft . -| g

fa « 9 -1HP D W-' W: IuEU-S'Afhu £ St BQ&ft

Er i

Life is simple
Don ’ t make

things complicated
Life is Simple

ARE YOU HAPPY?

Keep soln^! Cteri® itomelhing

LET ’ S MOVE ON TO CONCEPT # 2 >»»»»>



THE WAY OF EXCELLENCE
2 - Adopt ing Long-Term Think ing

What ’ s the #1 thing that prevents us
from achieving our goals ?

I.ONtiTl KM

SHOlrr TERM
r

1
H AviHS A

S H O R T “ T E R M
M I N D S E T

H O L D S
U s

B A-CK

I

It ’s having a short -term mindset
We want what we want ,

and we want it

NOW
AS



THE WAY OF EXCELLENCE
2 - Adop t ing Long -Term Th ink ing

(CONTINUED)

We ’ ve become unwilling to put in the hard - work
and to have the patience necessary

to make things happen,

When we constantly choose short - term pleasures,
we are cutting ourselves off from

potential long - term benefits .
Instant Gratification OR Long-Term Benefit?

r -

Engage in 'easy ' behaviors new , but pay for them later

Even when we know that. . .

Choosing more 'difficult' behaviors now
moans reaping bigger benehts later

When we constantly choose
the short- term option, there are

LONG- TERM CONSEQUENCES
4 9



THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(CONTINUED)

UNTIL # 2

LONG - TERM
THINKING

f“
^ -

Mi SHORT - TERM
GRAT FICATION

MORE LESS FOCUS ON
LONG- TERM FOCUS SHORT - TERM GRATIFICATION MAXIMUM POTENTIAL

Unt i l we adopt long - te rm th ink ing
and star t focus ing less on shor t - te rm grat i f ica t ion ,

we wi l l never ach ieve our maximum potent ia l
and evo lve as a spec ies,

Can you think of any short - term pleasures in your life
that you constantly indulge in , even though

you know they ’ re not in your
best interest in the long - term ?
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THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(CONTINUED)

LAW # 2

REPEATED
SELF - DlSCiPUJJ

It
rT- t ••

SHORT-TERM
PLEASURES Benefits

STEP 1 STEP 2 A LIFETIME OF B E WE FITS

Repeated shor t - te rm disc ip l inebr ings long- term rewards .
Consequent ly , one must p lace reasonable l imi ts
on shor t - te rm pleasures , wi th the unders tand ing

long - te rm benef i ts wi l l be the resu l t .

Make a list of any short-term pleasures
you thinK you might want to start limiting

List some of the long- term gains you would get
from limiting the above short- term pleasures
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THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(CONTINUED)

BENEFIT # 2
FOLLOWING

LAWn

t
V

a
r*

A WORLD BASED OH
SUSTAINABILITY

WITH
SUCCESSFUL,

HEALTHY,
HAPPY PEOPLE

IN IT
Sy incorpora t ing Law i l * The Law of the Long - Term

In to OL;r l ives , we wi l l be creat ing a soc ie ty
based upon pr inc ip les that are susta inab le

over the long-term, as opposed to
an unsusta inab le soc ie ty that cannot hope to las t.

1 1

Make a list of ways you
your family, your friends,

your country , and our world
' i i i iI f ii d i i i H more

on the long- term and less on the shorf-term .
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THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(C O N T I N U E D)

¥ + I f w e f o c u s
t o o m u c h o n

s c* t i s f y i n g o u r
s h o r t - t e r m
d e s i r e s, w e

o r e m o r t g a g i n g
o u r f u t u r e s

When we focus too much or our short -term pleasures
we become trapped in what I call a

Viscious Short Cycle

Too much
short - term

focus winds up
hurting us

in the
long- term

So that winds up
making us
feel bad ,

so we then
seek out even

more
short - term
pleasure
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THE WAY OF EXCELLENCE
2 - A d o p t i n g L o n g -T e r m T h i n k i n g

(CONTINUED)

Why do we do this ?

h

f

R E A S O N #1
W e l i v e r n o w o r l d t h a t

e n c o u r a g e s u s t o F O C U S
o n f u l f i l l i n g o u r s h o r M e r m

p l e a s u r e s b y c o n s t a n t l y
c o n s u m i n g s l u f f

T h e m o r e w e c o n s u m e,
t h e m o r e m o n e y

c o m p a n i e s m o k e o f f u s

R E A S O N #2 R E A S O N #3
W e l i v e i n ct w o r l d t h a t

e n c o u r a g e s u s t o
A L W A Y S b e h a p p u

O u r s o c i e t y i s c o n s t a n t l y
b o m b a r d e d w i t h

i n s l a n t s o l u t i o n s t h a t
o r e b e i n g s o l d t o u s

N o p a i n, n o g a i n
m e a n s l i t t l e o r n o t h i n g
t o I h e o v e r a g e p e r s o n

W e v e g o n e f r o m a
s o c i e t y t h a t p r a i s e d h a r d
w o r k t o o n e t h a t a v o i d s i t

WE ARE A CONSUMPTION EASED SOCIETY
A L M O S T E v £ R Y T H I N Q w e A R E E X P O S E D T O

E N C O U R A G E S U S T O C O N S U M E
L A R G E R A N D L A R G E R

Q U A N T I T I E S O F “ S T U F F "

INCOME SPENDING
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THE WAY OF EXCELLENCE
2 - Adop t ing Long -Term Th ink ing

(CONTINUED)

We don ’ t want to put in the hard work
necessary to improve ourselves

Instead of eating healthy and exercising ,
we ’d rather take a pill and sit on our butts

f

N A A /1

IS ' m*
>

J

-

PILLS: Tate item for ererSfaiMi

m*irfcd fact's

Mr Mp+igW't ^ *dSd|-.ctrd ^



THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(CONTINUED)

The answer to all our questions
is right at our fingertips

I amazon aleJO **" Google Aisiaar M HOTTiePod

h

f

3H= I
d Bii lid4 iimi- I

' l l i l l m k i d B i i n i r' I
• ii.laBidHIM- I
!P I I I I I l i l J -'- I

II 1 1 1 fad kddmu--"l l B J I f a d L I d l l I I— I
MBimiLui

vV4V.V^Vr,V^B
r

1* iniriirii-1' ,

" \

Everything we want can he delivered to us.
We don t even have to leave our house to get if .
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THE WAY OF EXCELLENCE
A k

2 - Adopt ing Long-Term Think ing
(CONTINUED) r

It s time to stop messing around .
It ’ s time to unlock your potential.

Lniuc iLRUI -
«

LOfrwpo*)

YOURfallen i

SfTENTMiDElivem

It s time to face
your greatest adversary ,

YOU® WOOD M © W© (T
© OUT) ©

¥(nTO [n] Y<§M&0 F ©Wi



THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(CONTINUED)

QUESTIONS
If you have kids , list some times when you made
short- term sacrifices for their long - term benefit ?

Likewise , name some times when your parents
made some short- term sacrifices

for your benefit.

Considering your answers above , what ' s stopping you
from making some short - term sacrifices for

your own iong - term benefit ?
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THE WAY OF EXCELLENCE
A k

2 - Adopt ing Long -Term Thinking
(CONTINUED) r

START AVO Q MG DISTRACT ONS

M®RtaGM H

I
J"] flickr
Y0yam ,
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THE WAY OF EXCELLENCE
2 - Adopt ing Long -Term Th ink ing

(CONTINUED)

Eat l ike your l i fe
depended on it ...

Because
it does

Stop wasting your time and go for it

E A T F O R T H E L O N G -T E R M

k

*14S «L

1J
1

Everythingcomes to us
that beiongs to us if we create

the capacity to receive it.
Rabindranath Tagora

r

-

St

r

LET’S MOVE ON TO CONCEPT n »»»»»
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THE WAY OF EXCELLENCE
J k

3 - Tak ing Persona l Responsib i l i ty

Q U E S T I O N
A S H U M A N B E I N G S ,

W H A T ' S T H E F I R S T

T H I N G W E N O R M A L L Y
D O W H E N S O M E T H N G

G O E S W R O N G

'P

W E L O O K F O R E X C U S E S .

/

e>tcjJtfiGf *

/

i « ?



THE WAY OF EXCELLENCE
J k

3 - Tak ing Persona l Responsib i l i ty
(CONTINUED)

f

Q U E S T I O N
A W H A T ' S T H E9 2n d T H I N G

W E N O R M A L L Y
D O W H E N S O M E T H N G

G O E S W R O N G

W E L O O K F O R

n S O M E B O D Yr

T O B L A M E



THE WAY OF EXCELLENCE
3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y

(CONTINUED)

0

*̂
1

P E O P L E G E T D E F E N S I V E
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THE WAY OF EXCELLENCE
J k

3 - Tak ing Persona l Responsib i l i ty
(CONTINUED)

f

Q U E S T I O N
D O E S T H I S

F X T H El-\ P R O B L E M

9

D O E S I T M A K E
T H E O T H E R P E R S O N

h.0
t L

vi
tuik . 4 L
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THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

PROBABLY

Ttel
y

It ' s difficult to maintain relationships when people start blaming each
£ other. The next time something happens , don’t just instantly react

and start pointing fingers and blaming others. Pause, take a deep
breath and then respond.

S T M U L U S STOP R E S P O N S E

STOP METHOD
55



THE WAY OF EXCELLENCE
3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y

(CONTINUED)

J k

L

L

AND WHILE YOU’ RE AT ITJ

DON’T BLAME YOURSELF EITHER

ti



THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

BECAUSE BLAME
IS NOT PRODUCTIVE

IT DOESN’T
FIX THE PROBLEM

a



THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

UNTIL # 3

BLAME

f
: i

LESS TIME MORE TIME
SPENT BLAMING SPENT FIXING MAXIMUM POTENTIAL

01am is irrelevant *Unt i l we stop blaming others ( and ourselves for that matter )
and start f ix ing our problems , we wil l never

achieve our maximum potent ia l and evolve as a species .

B L A M E 0 J U S T
I S F f X T H E

I R R E L E V A N T IV P R O B L E M

y \

f

STOP BLAMING • START FIXING
6 E



THE WAY OF EXCELLENCE
3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y

(CONTINUED)

m r

LAW # 3

m. m
1

STOP
B LAM I KG OTHERS

/ B.—
STOP

BLAMING YOURSELF

i

JUST FIX THE PROBLEM

Ore must stop blaming others for
anything wrong In their l i fe .

In fact , one must also stop blaming themselves.
BLAME IS IRRELEVANT.

Al l that matters is what are you going to do to f ix the problem ?
r

BLAME PRETENDS
TO BE NECESSARY,

BUT IT SERVES
NO USEFUL PURPOSE
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THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

S T O P B L A M1N Gmmww
F I X I N G

D O N 'T B L A M E
O T H E R S

D O N T E V E N
B L A M E

Y O U R S E L F

B L A M E
I S

I R R E L E V A N T

i



THE WAY OF EXCELLENCE
3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y

(CONTINUED)

WE MUST TAKE
PERSONAL RESPONSIBILITY

3£

i-rf

WE MUST LEARN TO CLEAN UP OUR OWN MESSES
1 1

LIST SOME TIMES , IN THE PAST, WHEN YOU
MIGHT HAVE FAILED TO CLEAN UP YOUR MESSES

LIST SOME TIMES, IN THE PAST, WHEN OTHERS MIGHT HAVE
FAILED TO CLEAN UP THEIR MESSES AND IT AFFECTED YOU

71



THE WAY OF EXCELLENCE
A

3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y
(CONTINUED) r

&
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THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

Too much
short - term

focus winds up
hurting us

in the
long- term

So that whiffs up
making us
feel bad ,

so we then
seek out even

more
short - term
pleaiur ®

WE MUST BREAK THE VICIOUS SHORT CYCLE
AND WE DO THAT BY TAKING PERSONAL RESPONSIBILITY

FOR OUR ACTIONS AND OUR OUTCOMES

leadership is abouj tqkjna-respcruibilii/,

WE MUST LEARN TO LEAD OURSELVES RESPONSIBLY
73



THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

WE MUST LEARN TO FORGIVE OURSELVES FOR
PAST MISTAKES AND SIMPLY TREAT THOSE

MISTAKES AS LEARNING EXPERIENCES

^UiKJlSN *01 AM £ TO U R SCI F
Fon

P A S T M I N T A K E S

W H I C H C H O I C E
I S S E T T E R L E A R N f f t f l M

Y O U f i M I S T A K E S
A N D B E H £F |T

F R O M I T

o r
. : ...

' Am-
L

_
I

WE MUST LEARN TO FORGIVE OTHERS AS WELL

Forgive others, forgive yourself,
forgive yourself for not being

perfect, and accept
responsibility for your own life.

1js-i
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THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

LIST AT LEAST 5 WAVS YOU CAN BEGIN FORGIVING
YOURSELF FOR PAST MISTAKES

LIST AT LEAST 5 THINGS YOU CAN LEARN
FROM YOUR PAST MISTAKES

LIST AT LEAST 5 WAYS YOU CAN BEGIN FORGIVING
OTHERS FOR THEIR PAST MISTAKES

LIST AT LEAST 5 THINGS YOU CAN LEARN FROM
THE PAST MISTAKES OF OTHERS

75



THE WAY OF EXCELLENCE
3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y

(CONTINUED]

LEARN FROM YOUR MISTAKES , BUT DON’ T DWELL ON THEM
Mistet'k- eLS

that you

IF YOU MESS UP, JUST DO BETTER NEXT TIME
i l you fa i l l e l l I he wagon , jus t gd back up

I U W !

-V
/

f

DON ’ T BEAT YOURSELF UP

LIFE:
BEATSUS

OUGH
OKI T

BEAT YOUPSELF LJK



THE WAY OF EXCELLENCE
3 - T a k i n g P e r s o n a l R e s p o n s i b i l i t y

(CONTINUED)

EVERY TIME YOU FALL DOWNJUST GET BACK UP

Fail down Seven rimes stand up Eight

THE GOAL IS TO CONSTANTLY GET BETTES AND SEVER STOP IHPROVIIG

THE JAPANESE CALL THIS “ KAIZEN II

KAI-Clianne

&U ZEN=Good

KAIZEN
(Continual



THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

BENEFIT # 3

FOLLOWING
LAWn r

.H-

(A 'I
"

A WORLD FULL OF
PROBLEM SOLVERS

INSTEAD OF
PEOPLE

WHO COMPLAIN,
DO NOTHING .

OR MAKE THINGS WORSE

By incorporat ing Law # 3 The Law of Personal Response - Abi l i ty
into our l ives , we wil l be creat ing a society

where people are encouraged to become problem solvers ,
as opposed to being complaft iers who either

do nothing or possibly make the situat ion worse .
f" "J

LIST SEVERAL WAYS YOUR LIFE AND YOUR WORLD
WOULD GET BETTER IF EVERYONE ( INCLUDING YOU }
STOPPED COMPLAINING , STOPPED DOING NOTHING

AND STOPPED MAKING THINGS WORSE

J 8



THE WAY OF EXCELLENCE
3 - Tak ing Persona l Responsib i l i ty

(CONTINUED)

FOCUS ON GETTING JUST A LITTLE BIT BETTER
DAY AFTER DAY

MONTH AFTER MONTH
YEAR AFTER YEAR

DON ' T COMPARE YOURSELF TO OTHERS
YOU’RE NOT IN COMPETITION WITH ANYONE

1
1

i

*/

4/

jy.
LET’ S MOVE ON TO CONCEPT U »»»»»
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THE WAY OF EXCELLENCE
J k

4 - EMBRACING CHANGE
r

P E O P L E E N D T O F A L L I N T O
1 O F 2 G R O U P S W R E N I T C O M E S T O O R A N G E

. . . MI Milm/ \ / \

THOSE WHO
B R A C E C H A N G E

T H O S E W H O
F E A R C H A N G E

W H I C H A R E Y O U ?

E M & R A C E
C H A N G £

F E A R
C H A N G E

IT DOESN'T MATTER.
IT DOESN'T MAHER.
IT DOESN'T MAHER.
IT DOESN'T MAHER.
IT DOESN'T MATTER.

n



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED)

A L U T H A T M A T T E R S
I S I D E N T I F Y I N G

W H A T N E E D S
T O B E D O N E

T O F I X T H I N G S
A N D T H E N

D O I N G I T

LIST AT LEAST 5 THINGS YOU THINK
OTHER PEOPLE

SHOULD CHANGE TO MAKE THINGS BETTER

61



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED]

I BET YOU HAD NO TROUBLE
MAKING THAT LIST

NOW LIST AI LEAST 5 THINGS YOU THINK
YOU SHOULD CHANGE

TO MAKE THINGS BETTER

n



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED]

DID YOU HAVE A HARDER TIME
MAKING THE 2 nd LIST ? ? ?

DID YOUR LIST
LOOK LIKE THIS ? ? ?

10 THINGS YOU THINK YOU SHOULD DO
TO MAKE THINGS BETTER

'His space
i/i -tenally

\ c( ir bUy?fc.

S 3



THE WAY OF EXCELLENCE
J k

A - EMBRACING CHANGE
(CONTINUED) r

T h e higge s 1 r o o m
i n t h e w o r l d
i s t h e r o o m

f o r I m p r o v e m e h t

OxJ i

Y O U R S I T U A T I O N
W I L L N E V E R

C H A N G E
U N T I L Y O U

B E G I N T O C H A N G E

H E R E S T H E T R U T H

Y O U R S I T U A T I O N I S N E V E R P E R M A N E N T

1 T * S WHAT YOU M A K E T

V *L I

I T’S F L U I D Z0 R A N G E S

U



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED]

E V E R Y T H I N G S T A Y S T H E S A M E

U N T I L
I T C H A N G E S

1

T H I S C R E A T E S T H E I L L U S I O N
T H A T C H A N G E S

H A P P E N S
S L O W L Y

O R

N O T A T A L L

T H A T ' S J U S T N O T T R U E

C H A N G E C A W O C C U R
I K 1 H E B L I N K O f A N L Y E

o
B U T O N L Y

I F
Y O U 'R E R E A D Y
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THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED)

C H A N G E I S
A N E C E S S A R Y

E L E M E N T O F G R O W T H

Grlwth
C H A N G E
E Q U A L S

G R O W T H
(O V E R T H E L O N G -T E R M )

N O C H A N G E
E Q U A L S

N O G R O W T H
(O V E R T H E L O N G -T E R M)

HERE ’ S ANOTHER TRUTH ABOUT CHANGE

TEMPORARY CHANGE - TEMFOBARY RESULTS

PERMANENT CHANGE = PERMAHENT RESULTS

$ 6



THE WAY OF EXCELLENCE
J k

A - EMBRACING CHANGE
(CONTINUED)

¥

I F W E D O N ’T C H A N G E,
W E S T A G N A T E

A N D B E G I N T O D E C A Y

T H A T 'S T H E
T R U T H A B O U T C H A N G E

W H A T D O
Y O U D O

I F Y O U’R E
A F R A I D

O F
C H A N G E

CO

W E N E E D T O
F L I P T H I N G S A R O U N D

A
I N S T E A D O F

F E A R I N G C H A N G E ,

W E N E E D

T O C H A N G E F E A R
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THE WAY OF EXCELLENCE
J k

A - EMBRACING CHANGE
(CONTINUED) r

C H A N G E Y O U R
M I N D S E T A B O U T F E A R

i i

F o r g e t E v e r y t h i n g A n d R u n
... o r...

Face Every th ing And Rise

T S YOUR CHOICE

WHAT'S
VOUR 0CHOICE?

cf
.1,.

\ HO OWE ELSE
C A N D E C I D E

F Q f t Y O U

e e



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED]

UNTIL # 4
C H A N G E :
A LOVE ITf# FEAR IT

STOP START
FEARING CHANGE EMBRACING CHANGE

4 1

fr

f

J

MAXIMUM POTENTIAL

Unt i l we s top fea r ing change
and s ta r t embrac ing i t ,

we w iM never ach ieve our max imum po ten t ia l
and evo lve as a spec ies.

l

SO , HOW DO WE STOP FEARING CHANGE
AND START EMBRACING IT ? ? ?

I

60 BACK TO LAW #1
THE LAW OF ACTUALITY

ADMIT TO YOURSELF
WHATJS GOING ON

AND THEN TAKE
APPROPRIATE ACTION

$ 9



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED ]

LAW # 4
* mm1

BE THE CHANGE YOU WANT TO SEE IN THE WORLD

WfW wJillli
- 'J\

&
Vmat
ii f

Everyone waits change ^ but few are wi l l ing to change ,
That ’ s rot the way i t works *
CHANGE REQUIRES WORK ,

I f one wants to see changes in their l i fe and In their world,
they are going to have to change f irst , CHANGE STARTS WITH YOU.

L I

Nfdxid^is jilys you,
IShibodycanbe liLe you ,

Noboc^(ty h

Youare
Andrtitd in your pawof,
Oatm rf,
Owriif.

A

90



THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED ]

FOLLOWING
LAW

# 4

BENEFIT # 4
«7

r*>

/

A WORLD FULL OF
*

ZEN=Gooff
*V 3* KAIZEN

^ S|
f~7 lfHpF*VWHf'Rf;i

By ircorporat i rg Law H - The Law of Charge into our l ives
we wil l be creat ing a society that encourages !

constant and never - endin
as opposed to one that fears

g improvement ,

i t or discourages I t ,

1

LIST AT LEAST 5 WAYS THAT YOU
CAN SEGIN CONSTANTLY IMPROVING
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THE WAY OF EXCELLENCE
4 - EMBRACING CHANGE

(CONTINUED]

C A N /
o
N
$
T
A
N
T

&
E
V
B

B
N
0
I

M
?no
i/
£
M
E
N
T

COMMIT YOUSELF
TO C A N !

RIGHT NOW
CONSTANT AND NEVER - ENDING IMPROVEMENT

LET' S MOVE ON TO CONCEPT #5 »»»»»
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THE WAY OF EXCELLENCE
M I

5 - FOCUSING ON THE POSSIBLE
f

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

l - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

W H A T I S
F O C U S

F o c u s i n g * s t o c o n c e n t r a t e
o n e's a t t e n t i o n a n d e n e r g y

t o w a r d a p a r t i c u l a r
p o i n t o r p u r p o s e

Y O U R F O C U S C O R L A C K T H E R E O F ?
C O N T R O L S Y O U R O U T C O M E S

J
A A m DUYYI

*1 r
Hi E£ S WHAT

ycus6T_A11c- r.I i ci r.
3 r J LE n * r a y

K



THE WAY OF EXCELLENCE
M I

5 - FOCUSING ON THE POSSIBLE
(CONTINUED]

f

y* W H A T
A R E Y O U

F O C U S E D
O N
?

*

M O S T P E O P L E
J U S T F O C U S

O N
L I F E ’S

D A Y T O D A Y
A C T I V I T I E S

T H E Y ’R E
F O C U S E D

S O L E L Y
O N T H E

S H O R T-T E R M

A

W E N E E D T O
F O C U S A

L I T T L E L E S S
O N O U R

D A I L Y G R I N D
A N D M O R E

O N O U R F U T U R E
P O S S I B I L I T I E S
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THE WAY OF EXCELLENCE
M I

5 - FOCUSING ON THE POSSIBLE
(C O N T I N U E D ]

f

f f y o u f o c u s
o n g o o d s t u f f ,

y o u 'l l g e t
g o o d s t u f f .

I f y o u f o c u s
o n b a d s t u f f,

y o u 'l l g e t
b a d s t u f f.

s s

I f y o u f o c u s
o n t h e p r e s e n t ,

y o u 'l l w i n d u p
l i v i n g e v e r y

f t g t t u s d a y t o i t 's

I f y o u f o c u s
o n t h e p a s t ,

y o u M l w i n d u p
l i v i n g i n

s t h e p a s t *
f u l l e s t .

I f y o u f o c u s
o n t h e f u t u r e ,
y o u M l w i n d u p

i n v e n t i n g
S t h e f u t u r e

y o u w a n t *

I f y o u f o c u s
o n f o r g i v e n e s s ,

y o u M l b e
f o r g i v e n ,

s

h



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]

s

I f y o u f o c u s
o n c a r i n g f o r
o t h e r s, t h e n
o t h e r s w i l l
c a r e a b o u t

y o u.

ITSm

OBSERVATION
THAT ’ S THE #1 PROBLEM

IN THE WORLD TODAY.

ALL TOO OFTEN, ALL TOO MANY OF US
CARE ONLY ABOUT OURSELVES ,

I

IT ’ S TIME FOR THAT TO CHANGE ..,

96



THE WAY OF EXCELLENCE
5 - F O C U S I N G O N T H E P O S S I B L E

(CONTINUED]

If all of tills is true , why do we allow ourselves
to be distracted from the task at hand ? ? ?

f

R E A S O N #1
F O C U S I N G I S H A R D W O R K

H a r d w o r k i s n o t
a l w a y s f a n a n d r e s u l t s

q u i t e o f t e n J a k e o
l o n g t i m e t o m e a s u r e

R E A S O N #2
T S N O T A F U N A C T I V I T Y

F o c u s i n g c a n b e q u i t e
l o n e l y a n d e v e n b o r i n g ,

i n t h e s h o r t - t e r m, i t 's
n o t v e r y f u n .

R E A S O N # 3
T H E R E A R E M O R E WAYS

T O D I S T R A C T O U R S E L V E S
T H A N E V E R B E F O R E

ChiTracti-iiU'i — -**
_-*

h



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

( C O N T I N U E D ]

WEAPONS OF MASS DISTRACTION
sometimes misinformation )

f

. m ji

TikTok r

0
% 5 sr-1

Jill •i : a i

s

’ll NOT SAY NG THESE ARE EVL
I ’ M NOT SAYING WE SHOULD NEVER HAVE FUN

’M JUST SAYING WE SHOULD REAL ZE THEY ARE
DISTRACT ONS AND PUT L M TS ON THE RUSE

h



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]

WHAT ARE YOU FOCUSED ON ? ? ?
f

A R E Y O U
F O C U S E D O N
G O O D S T U F F

O R
B A D S T U F F

7
8

A R E Y O U
F O C U S E D O N

Y O U R P R E S E N T
A N D F U T U R E,

O R
O N Y O U R P A S T

78

A R E Y O U
F O C U S E D

S O L E L Y O N
Y O U R S E L F,

O R O T H E R S
A S W E L L

7s
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THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]

iWONDERFUL
THINGS THAT

ARE POSSIBLE
k

r1"-

FOCUS MORE
ON THE POSIT IVE

UNTIL »5
''STOP''-

FOCUSING ON
NEGATIVE THENGS

THAT HOLD
US BACK

FOCUS LESS
ON THE NEGATIVE

r
jf

MAXIMUM POTENTIAL

Until we star! focusing on (lie wonderful ti l ings
that are possible and stop focusing on the negative things

that are holding us back , we will never achieve
our maximum potential and evolve as a species .

List at least 3 positive things you will either start
or continue focusing on from this point forward .

List at least 3 negative things you will stop
focusing on from this point forward .

100



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]

PRINCIPLE OF
EXPANSION

WHAT WE
? 0 CU$ CN

LAW *5
POSITIVE FOCUS YIELDS POSITIVE RESULTS

NEGATIVE FOCUS YIELDS NEGATIVE RESULTS

IS WHAT WE ' SE GOING
TO GET WORE OF P SO FOCJS POSITIVELY ON THAT

WHICH IS MOST IMPORTANT
AND AS LITTLE AS POSSIBLE ON EVERYTHING ELSE

Whatever we focus our at tent ion on expands in our l ives .
I f one focuses on posi t ives , then posi t ives wi l l occur in their l i fe .

I f one focuses on negat ives , then negat ives wi l l occur in one ’s Li fe ,
Consequent ly, the abi l i ty to posi t ively focus on the
most important task at hand Is the key to success .

i

5 YEARS FROM NOW,
YOU WILL BE

THE EXACT SAME PERSON
YOU ARE TODAY.
EXCEPT FOR THE

THINGS YOU FOCUS ON .
101



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]
1

BENEFIT IS

FOLLOWING
LAWn

A WORLD THAT
FOCUSES MOSTLY

ON THE WONDERFUL,
POSIT IVE THINGS

THAT ARE POSSIBLE
AND VERY LITTLE
ON THE NEGATIVE

BY incorporating Law # 5 - The Law of focus into our Jives ,
we will be creating a society that focuses on

the positive things that are possible
and one that stops focusing on

the negative things that hold us hack .

LIST AT LEAST 5
INCREDIBLY POSITIVE THINGS

THAT ARE AT LEAST REMOTELY POSSIBLE
(! ENCOURAGE YOU TO STRETCH THE BOUNDARIES OF POSSIBILITY }

1 0 2



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]

l *wr "ftitOfis. you
CAr4

dor*X*-o\—

WHAT VOO £ttootr> focus

A B O V E A L L,
D I S R E G A R D

T H E
I R R E L E V A N T

I t ’s j u s t a w a s t e o f
y o u r v a l u a b l e r e s o u r c e s
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THE WAY OF EXCELLENCE
M I

5 - FOCUSING ON THE POSSIBLE
(CONTINUED]

f

H I S L A W A L S O A P P L I E S I N R E V E R S E

I f y o u J r e g e l l i n g d e s i r a b l e
o u t c o m e s, y o u ’r e p r o b a b l y
f o c u s i n g o n d e s i r a b l e
t h i n g S .

I f y o u r e g e t t i n g u n d e s i r a b l e
o u t c o m e s , y o u 'r e p r o b a b l y
f o c u s i n g o n u n d e s i r a b l e
t h i n g s .

5 5

I f y o u ’r e g e t t i n g p o s i t i v e
o u t c o m e s, y o u ’r e p r o b a b l y
f o c u s i n g o n p o s i t i v e
t h i n g s .

I f y o u J r e g e t t i n g n e g a t i v e
o u t c o m e s , y o u 'r e p r o b a b l y
f o c u s i n g o n n e g a t i v e
t h i n g s .

5 5

ARE YOU BEGINNING 10 GET THE PICTURE ? ? ?
104



THE WAY OF EXCELLENCE
5 - FOCUSING ON THE POSSIBLE

(CONTINUED]
“l

Evl I

1

'

N E G A T I V E T H O U G H T S
A N D E M O T I O N S

A R E M E R E L Y
W H A T W E P A S S T H R O U G H
O N O U R W A Y T O W I S D O M

'

r

*1

LET’ S MOVE ON TO CONCEPT #6 »»»»»
ms



THE WAY OF EXCELLENCE
A k

6 - CHANGING OUR PERSPECTIVE
f

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

3 - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

IT ' S TIME TO TALK ABOUT PERSPECTIVE
Ever heard this saying?

ONE UAH’S TRASH
IS ANOTHER HAN’S

TREASURE
106



THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED!

How can this be ?

h

r

?

I t s possible because
they each have a

juajeii ip

perspective

Life
Is

All
Aboutr

HOW
We
See

f Things4
107



THE WAY OF EXCELLENCE
A k

6 - CHANGING OUR PERSPECTIVE
(C O N T I N U E D ]

r

J U S T A B O U T

E V E R Y T H I N G
H A S L E A S TA T

T W O S I D E S
A N D F R E Q U E N T L Y M O R E

pMnvrpeFinimYJ
U Tf VW1 Aiutfit\ . T* ?«£a£r

T'S A L L

I N H O W XT7*1 '

-

Y O U L O O K
© H,A T I T -& r-

Oir
c r1
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THE WAY OF EXCELLENCE
A k

6 - CHANGING OUR PERSPECTIVE
(C O N T I N U E D ]

r

H O W
D O Y O U

L O O K
A T

T H I N G S
?

* f
v

PERSONALLY,
I’M A

POSSIMIST
IF IT’S POSSIBLE

AND YOU WANT IT,
THEN GO FOR IT !
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THE WAY OF EXCELLENCE
A k

6 - CHANGING OUR PERSPECTIVE
(CONTINUED ]

r
I F Y O U C H A H O E T H E W A V Y O U
L O O K A T T H I N*S $. T H E T H I H G$

Y O U L O O K A T C H A N G E

PasTi Ux Pft VT

Cei^^4 ooj g ^003
pvatt vo

i

,^e
n Y O U L I V E I N THII F A T . T H E P B F S F M T O i f t T H E F U T U R E '

T H I N K I N G A f t O U T T H E F U T U R E
I S A L S O I M P O R T A N T, B U T I T

- C A N A L S O S E A M A J O R
S O U R C E O F W O R R Y

WORRYING DOES NOT TAKE
AWAY TOMORROWS TROUBLES:
IT TAMES AWAY TODAY S PEACE

s . -
SOMETIMES fOH

T H I N G S T H A T

H A Y M E Y E R
HAPPEN

IF— ? iWHAT
A p e r s o n

who wor r ies
be fo re i t i s
n eeessary

wor r ies more
than is necessary

*

w
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THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED]

I ’M NOT SAYING YOU SHOULD NEVER WORRY
JUST DON ’ T OVERDO IT !

Excess worry
only pretends

to be necessary

It serves
no useful purpose

(LEARNI
FROM THE 1
VM1 ft

'lOlTTHF[FUTURE)
f BUT LIVE]tavj

[tTl
WHEN YOU CATCH YOURSELF DWELLING ON THE PAST

© JUST STOP ©
111



THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED!

h

f

F O R G I V E N E S S
I S A N O T H E R

A S P E C T
Q F

L I V I N G
I N T H E P A S T

A N Y T I M E
W E D O N ' T F O R G I V E

O T H E R S, O R
W E P O N T

F O R G I V E O U H S E L V E S ,
T H E N W E 'R E

L I V I N G I N T H E P A S T

O F T E N w e
R E F U S E T O

F O R G I V E A N O T H E R .
f t E C A U S E W E F E E L

T H f i l R B E H A V I O R
W A S

I N E X C U S A B L E

OFTEN WE REFUSE TO FORGIVE OURSELVES TOO, FOR THE SAME REASONS
F O R S l V E N i e S- S t>0 I S N ' T
E K C -U S i T H E I R
B E H A V i q F L

W H E N Y O U
F Q F L S I V E Y Q U R S E L F.
I T P R E V E N T?
Y O U R O W N B E H A V I O R
F R O M ,
D E S T R O Y I N G
Y O U f \

H I
13 A S I4X N

i i A f H a i HI N S T E A D. I T P R E V E N T S
T H E I R BEHAV (O f t j*.
F R O M /
D E S T R O Y I N G Y O U JLy,

Y\
1

T H O S E W H O T H I N K F O R G I V E N E S S
I S A S I G N O F W E A K N E S S

H A V E N ’T T R I E D I T Y E T
D A : A I L A M A

ON THE CONTRARY , BEING ABLE TO FORGIVE , EVEN IN
THE WORST CIRCUMSTANCES. IS A MAJOR SIGN OF STRENGTH
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THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED]

H O W D O Y O U K h J O W I F Y O U 'R E

L I V I N G I N T H E P A S T

I N T H E P R E S E N T ...

TO O R T H E F U T U R E ?

I F Y O U 'R E D E P R E S S E D ,
Y O U 'R E L I V I N G I N T H E P A S T

I F Y O U 'R E A N X I O U S,
Y O U 'R E L I V I N G I N T H E F U T U R E

I F Y O U 'R E A T P E A C E,
Y O U 'R E L I V I N G I N T H E P R E S E N T

(§/?)
W

I t ' s such
a scary

quest ion,
most

people
NEVER
ask i t

113



THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED ]

BUT , DO YOU REMEMBER CONCEPT it ?
r

W E R E
GOING TO-

START
TELLING IT

1

L IKE IT IS
r

IF IT
WAS EASY.
EVERYONE

WOULD
DO IT.

BUT
YOU’RE

NOT
EVERYONE

There is
no one

like you£J

You 're special!



THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED ]

UNTIL # 6
vV/7 K Vil --'m 4® sf

REALIZE GIV NG
TO OTHERS

IS A PRIVILEGE
REALIZE RECEIVING

FROM OTHERS
IS ALSO A PRIVILEGE

MAXIMUM POTENTIAL

Unti l we change our perspect ive and real ize that
everything we give and everything we receive in l i fe

is a privi lege , we wil l never achieve our
maximum potent ia l and evolve as a species.

i

D O Y O U
H A V E A

M A S S I V E
T O D O

L I S T TO DO LiST
1. SO os*2 MANY
3.THINGS
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THE WAY OF EXCELLENCE
A k

6 - CHANGING OUR PERSPECTIVE
(C O N T I N U E D ]

r

DOES THAT LIST
MAKE YOU FEEL LIKE
YOU ARE BURDENED
WITH OBLIGATIONS

7
ts

i
/

r1

R I P U P T H A T L I S T
I T ’S T I M E T O M A K E A N E W O N E
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THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED]

T H I N G S I

G E T
T O D O T O D A Y

O N E W O R D Y O U R L I S T
T H A T

M A K E S W I L L B E F I L L E D
A L L T H E W I T H P R I V I L E G E S

D I F F E R E N C E A N D E M P T 1 E D

C H A N G E Y O U R L I F E O F
W I T H J U S T O N E W O R D O B L I G A T I O N S

YOU GET TO EXERCISE TODAY
YOU GET TO EAT BETTER TODAY
YOU GET TO GOTO WORK TODAY

YOU GET TO BE KIND TO SOMEONE TODAY
YOU DON ’T HAVE TO 00 ANY OF THESE THINGS

YOU GET TO DO THESE THINGS
11 ?



THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED]

LAW # 6_ Life
Is

- Al l
4k AboutP How% f -

m

J
We

See
Things

YOUR PAST HAS MADE YOU WHAT YOU ARE TODAY

YOUR EXPERIENCES ARE AN OPPORTUNITY TO LEARN

WILL YOU LEARN ^ OR WILL YOU
FROM THEM AND O DWELL ON THEM o
MOVE ON l AND LOOK BACK w

0

Sometimes l i fe requires a charge in perspective,
One !' s previous l i fe chal lenges have made them into the person

they ere today and given them the potential to develop a ful ler perspective
as a result , provided they learn from said experiences and move on,

as opposed to dwell ing on them and looking back .
( i

F N C O N C E P T S 1 - S , W E "T A L K E D A B O U T

T h e N E E D 1 a f a c e r e a l i t y a n d
f t g i f t t e l l i n g | f l i k e f e l !|

T h e N E E D l a s t a r! f o c u s i n g m o r e
a n t h e l o n g t e r m

T h e N E E D 1 a s t a r t f o r g i v i n g o l h e r s
a n d f o r g i v i n g o u r s e l v e s

T h« N E E D t f l i t o r l
e m b r a c i n g c h a n g e ; a n d

T h e N E E D l a a t a r i f o c u s i n g m o r e
o n t h e p a f i t live l e s s

oh 1h* i> ega I i v #

L E T’S R E A L I Z E T H A T

1 1 "a o u r P R I V I L E G E i a f a c e r e a l i t y a n d
stgrt t e l l i n g i t l i k e t l i f

1115 u r P R I V I L E G E t o s t a r t f o c u s i n g
m g- r e o n t h e l a n g t e r m

I t ' s o u r P R I V I L E G E t o s t a r t f o r g i v i n g
O l h e r s e n d f o r g i v i n g c u r s e I v e s

I t '1 O u r P R I V I L E G E 1* a t a r i
e m b r a c i n g c h a n g e ), a n d

I t 's a u r P R I V I L E G E t o s t a r t f o c u s i n g
m o r e o n t h e p a i l U v e e n d

l # s s o n t h e m e g a t i v #

REMEMBER
WE DON ' T HAVE TO DO ANYTHING

WE GET TO DO EVERYTHING
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THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED]

BENEFIT # 6

iFOLLOWING
L A W

# 6 r

_

s
/*i

A WORLD WHERE
EVERYTHING

IS A PRIVILEGE
AND NOT AN OBLIGATION

EVERYONE
HELPS EACH OTHER

AND CARES FOR EACH OTHER
By incorporat ing Law # 6 The Law of Perspect ive into our l ives ,

we wil l he creat ing a society where everything
becomes a privi lege and nothing is an obl igat ion .

We wil l be creat ing a society where everyone is
encouraged to help each other and to care for each other.

VIm
1

OBSERVATION
THIS ONE CONCEPT WOULD SOLVE

THE MAJOR PROBLEM IN THE WORLD TODAY
AND THAT PROBLEM IS THAT:

ALL TOO OFTEN, ALL TOO MANY OF US .
CARE ONLY ABOUT OURSELVES ,

THAT IS ABOUT TO CHANGE n I v
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THE WAY OF EXCELLENCE
6 - CHANGING OUR PERSPECTIVE

(CONTINUED]

IT ’ S TIME FOR YOU TO MAKE YOUR VERY FIRST
GET TO DO LIST

MY GET TO DO LIST

LET’ S MOVE ON TO CONCEPT #7 »»»»»
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THE WAY OF EXCELLENCE
J k

7 - E N V I S I O N I N G A B R I G H T E R F U T U R E
f

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

3 - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E

IT ’S TIME TO TALK ABOUT VISION

gJ.SSS: -r*oibciF>:' ,rrv.:QATA
liDEA^FINANCE

VISION
mS?FUTURE®BE2ZMOTIV,M-|0NlagPLAW> o -.RAND

L J

-L . :

V I S I O N I S T H E A C T

O R P O W E R O F

A N T I C I P A T I N G T H A T

W H I C H M A Y O R
W I L L C O M E T O B E
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THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED]

m
A V I S I O N A R Y I S A

P E R S O N O F
U N U 5 U ALLY

K E E N
F O R E S I G H T

UP V I S I O N A R I E S

fc S E E W H A T 'S
C O M I N G

B E F O R E

O T H E R S

S E E T

r.M
> /

D O E S T H I S M E A N V I S I O N A R I E S
C A N P R E D I C T T H E F U T U R E ?

YES &
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THE WAY OF EXCELLENCE
J k7 - E N V I S I O N I N G A B R I G H T E R F U T U R E

(CONTINUED ]
f

T H E Y D O N’T R E A L L Y
P R E D I C T

T H E
F U T U R E

T H E Y
I N V E N T
W H A T 'S
C O M I N G

T H E Y T H I N K
A G O U T

W H A T C A N
H A P P E NI

" TiT H E Y S E E
W H A T 'S C O M I N G N f N

Make it liappe

;
L1

*i* -

T̂ -vJr***>> -



THE WAY OF EXCELLENCE
J k7 - E N V I S I O N I N G A B R I G H T E R F U T U R E

(CONTINUED ]

T H E Y C R E A T E
T H E I R O W N

D E S T I N Y

n f

L

HowDo
YOU

DoTHAT
D e s t i n y i s n o t o m o t t e r o f c h a n c e . S u c c e s s d o e s n ' t

I t i s a m o t t e r o f c h o i c e ; c o m e a n d f i n d y o u *

H \ % n o t a Ih ino be wi l l ed Y& u h e v t So o *
I f i s a f i h i n g f o b s a c h i e v e d! ,. a n d g e l i f ,

William J*finlnQi B-ryo »n
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THE WAY OF EXCELLENCE
( 7 - E N V I S I O N I N G A B R I G H T E R F U T U R E

(CONTINUED)

W H I C H
B O X

W I L L
Y O U

C H E C K

LIFE IS:
WHAHJAPPENS Q

WHAM MAKEHAPPEN

1Lr

THE CHOICE
IS

YOURS

i

/

/ V

You Nve the power within you to change your life and to change your world.
RIGHT NOW, NOT YESTERDAY OR TOMORROW, BUT RIGHT NOW

12«



THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED ]

UNTIL 17

J. +
DREAM

BIG
DREAMS

DREAM
BOLD

DREAMS

t
1-

I

M4

MAXIMUM POTENTIAL

Unti l we begin envisioning the biggest , boldest
and brightest possible future for ourselves ,
we wil l never achieve our maximum potent ia l

and evolve as a species ,

VISION
IS A PICTURE OF
THE FUTURE,
THAT CREATES
PASSION
WITHIN YOU
TODAY
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THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED]

b
*

*

)'W I f u o u r e l u c k y .,

i y o u o l r e o d g
r

\ t i k n o w w h a t
#*iB

t a .

I f y o u a I r t’o d y k n o w ,

w o n d e r f u l.

I f y o u d o n't , d o n 't
w <? r r y r W e 'r e g o i n g t o

f i g u r e i t o u t .

T H A T W H I C H Y O U 'R E D O N 'T S P E N D B E S U R E
M O S T P A S S I O N A T E

A B O U T
I S P R O B A B L Y W H A T

Y O U S H O U L D
B E W O R K I N G

O N T H S H A R D E S T

A L L Y O U f t
T I M E A N D E N E R G Y

O N
S O M E O N E

E L S E’S
P A S S I O N

T O S A V E
S O M E O F Y O U R

T I M E A N D E N E R G Y
T O W O R K
O N Y O U R

O W N P A S S I O N

LOOK INSIDE YOURSELF FIGURE OUT WHAT ' S HOST IMPORTANT TO YOU
FORMULATE A VISION OF A BIG , BRIGHT FUTURE FOR YOURSELF

NO ONE ELSE WILL DO IT FOR YOU
129



THE WAY OF EXCELLENCE
J k7 - E N V I S I O N I N G A B R I G H T E R F U T U R E

(CONTINUED ]
F

I S V I S I O N
S O M E T H I N G

Y O U 'R E
B O R N
W I T H

O R I S I T
A F I N E L Y

H O N E D
S K I L L Y O U
C U L T I V A T E

- F.

*****i

-

j T j S
%'V *9 B O T H i

L
!

.-r
ar= ri

k,

S O M O V/ o o S o w e C U L T I V A T E

V I S I O N A R Y S K I L L S ? If

r
1
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THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED]
¥

A P P L Y L A W t f l
L A W O F A C T U A L I T Y

U S E A L L Y O U R S E N S E S
T O N O T I C E W H A T 'S

G O I N G O N A R O U N D Y O U

HOST PEOPLE DON'T 00 THAT

A P P L Y L A W J# 2
L A W O F T H E L O N S -T E f t M

D E V O T E M O R E O F Y O U R

A T T E N T I O N T O T H E L O N G -T E R M

A N D L E S S T O T H E S H O R T-T E R M

HOST PEOPLE DON’T DO THAT

A P P L Y L A W # 5
L A W O F F O C U S

F O C U S M O R E O F Y O U R
E N E R G I E S O N C R E A T I O N

A N D L E S S O N C O N S U M P T I O N

HOST PEOPLE DON'T DO THAT

A P P L Y L A W W t
L A W O F P E R S P E C T I V E

T R Y L O O K I N G A T

T H I N G S A L I T T L E

D I F F E R E N T L Y

HOST PEOPLE DON'T DO THAT

10 PEOPLE DON 100 ANT OF THINGS

*fV

k

BUT YOU'RE NOT LIKE MOST PEOPLE
130
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THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED]

\.QO/f
INSIDE YOURSELF

ENVISION YOUR FUTURE
ENVISION OUR FUTURE

Visionaries see the future , finished in advance ,
Visionaries see that which others do not see .

Visionaries see that which is possible , before it becomes obvious .
Consequently , ore must took inside themselves and form a vision

of their best possible future , No one else will do it for you.

LAW # 7
B E A V I S I O N A R Y

VISIONARIES SEE THE FUTURE - FINISHED IN ADVANCE

VISIONARIES SEE THAT WHICH OTHERS DO NOT SEE

VISIONARIES SEE WHAT ' S POSSIBLE BEFORE IT ' S OBVIOUS

PLAIN ENGLISH TRANSLATION

Look around and start
noticing things others

do not sec
Envision your best possible

future, as no one else
will do it for you

EVEN PLAINER ENGLISH TRANSLATION

Pay more attention

ESPECIALLY
TO THE LONG- TERM

IT ’ S TIME FOR ALL OF US TO WAKE UP
1 S 1



THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED]

BENEFIT 17

FOLLOWING
LAW
* 7

T

'

£

A WORLD EASED ON
OUR VISIONS

OUR PASSIONS
OUR INTERESTS

NOT
THOSE

OF OTHERS
By incorporating Law 47 - The Law of Vision into our lives ,

we will be creating a society that is based upon
our own visions, passions and interests , as opposed to one
based upon the visions , passions and interests of others .

WRITE A DESCRIPTION BELOW OF THE KIND OF WORLD
YOU WOULD LIKE TO LIVE IN
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THE WAY OF EXCELLENCE
7 - ENVISIONING A BRIGHTER FUTURE

(CONTINUED)

WRITE A DESCRIPTION BELOW OF
THE KIND OF LIFE YOU WANT TO LIVE

STARTING NOW

TM Don’t worry about making your list perfect,
Just write down what comes to mint .

tr YOU CAN ALWAYS REVISE IT LATER ...
,,

y

LET' S MOVE ON TO CONCEPT U »»»»»
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THE WAY OF EXCELLENCE
J k

8 - LEARNING TO GIVE FIRST
¥

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

3 - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E

1 - ENVISIONING A BRIGHTER FUTURE

IT ' S TIME TO TALK ABOUT GIVING AND RECEIVING

-i

* --.-HT,

T H I S I S
W H A T
M O S T

P E O P L E
B E L I E V E
A B O U T

T H E
L A W O F

A T T R A C T I O N

-

h

T H A T 'S
N O T

T H E

W A V

F T

W O R K S

THE LAW OF ATTRACTION IS MISNAMED
IT SHOULD BE CALLED THE LAW OF RECIPROCITY
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THE WAY OF EXCELLENCE
J k

6 - LEARNING TO GIVE FIRST
(C O N T I N U E D)

’I

You have to g ive
BEFORE

you ge t

B u t , i t w e f i r s t a p p l y
L o w #6,

t h e L a w o f P e r s p e c t i v e ,
w e'd r e p h r a s e t h a t

You GET to g i ve

BEFORE
y o u g e t



THE WAY OF EXCELLENCE
J k

6 - LEARNING TO GIVE FIRST
(CONTINUED)

’I

G i v i n g t o
o t h e r s

4 s a
p r i v i l e g e

f i e n o u g h p e o p l e
s t a r t g i v i n g

t o o t h e r s,
g u e s s
w h a t

h a p p e n s L /

E v e n t u a l l y
s o m e o n e
w i l l g i v e

s o m e t h i n g
t o y o u



THE WAY OF EXCELLENCE
8 - LEARNING TO GIVE FIRST

(CONTINUED]

I f y o u w o n t
s o m e t h i n g,

y o u m u s t
g i v e i t o w a y

f i r s t

I f y o u w o n t
s u c c e s s,

y o u m u s t f i r s t
h e l p o t h e r $

b e c o m e
s u c c e s s f u l

I f y o u w o n t
w e a I t h,

y o u m u s t f i r s t
h e l p o t h e r s

b e c o m e
w o o I t h y

i f y o u w a n t
l o v e ,

y o u m u s t
l o v e o t h e r s

f i r s t

Y O U M U S T
G I V E F I R S T

ESv XH ,-

i

W I T H
N O

E X P E C T A T I O N
O F R E T U R N

reauze!
r%

I'
A ’ .

A

I T I S
Y O U R

P R I V I L E G E
T O G I V E,

N O T
Y O U R

OBL lG A T E O N

_

V
a

i *

41»
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THE WAY OF EXCELLENCE
8 - LEARNING TO GIVE FIRST

(CONTINUED]

f § m

YOU MUST LEARN TO
TO GTVE FIRST WITH

NO EXPECTATION
OF RETURN

UNTIL # 8

IT ' S YOUR
PRIVILEGE
TO 00 SO

IT’ S NOTAN OBLIGATION

»J
is

MAXIMUM POTENTIAL

Unti l we leafr to give f i rst ,
wi th no expectat ion of return ,

we wi l l never achieve our maximum potent ia l
and evolve as a species .

IN THE SPACE BELOW , WRITE DOWN
SOME WAYS YOU CAN START

GIVING FIRST WITH NO EXPECTATION OF RETURN
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THE WAY OF EXCELLENCE
8 - LEARNING TO GIVE FIRST

(CONTINUED]

wndt

LAW n
ARE YOU ATTRACTING ARE YOU ATTRACTING

MOSTLY DESIRABLE THINGS MOSTLY UNDESIRABLE THINGS

? ?
KEEP DOING YOU NEED TO

WHAT YOU 'RE DOING MAKE SOME CHANGES
What one gives to the world is what they will be given back .

One must pay attention to that which they attract most.
If they constantly attract desirable things , then titt le or no change is necessary.

Jf one constantly attracts undesirable things , then charge
is required if one wishes to attract more desirable outcomes.

r 3
T H I S L A W A L S O A P P L I C S I N f t E V f B S f

I f y o u ' r e a t t r a c t i n g d e s i r a b l e*
o u t c o m e s, y o u 'r e p r o b a b l y
g i v i n g a w a y y o u r t i m e a n d
e n e r g y t o w a r d p o s i t i v e
p u r s u i t s. c

I f y o u ' r e a t t r a c t i n g
u n d e s i r a b l e o u t c o m e s,
y o u " r e p r o b a b l y g i v i n g
a w a y y o u r t i m e a n d e n e r g y
t o w a r d n e g a t i v e
p u r s u i t s , w
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THE WAY OF EXCELLENCE
J k

6 - LEARNING TO GIVE FIRST
(CONTINUED)

’I

W H A T
A R E Y O U

A T T R A C T I N G
M O S T

9

I F Y O U ' F t E
A T T R A C T I N G

U N D E S F R A & L E
T H I N G S,

A P P L Y
L A W # 3

T O F I G U R E
T H I N G S

O U T

I F Y O U R E
A T T R A C T I N G

G O O D
T H I N G S,

Y O U
M U S T B E

D O I N G
S O M E T H I N G

R I G H T
f

P a y a t t e n t i o n t o w h a i
y o u’r e a t t r a c t i n g

J f y o u w a n t t o a t t r a c t
g o o d s t u f f

PUT OUT
GOOD STUFF

INTO THE WORLD
If you don’t like what’s

constantly coming your wayt
then something
needs to change
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THE WAY OF EXCELLENCE
8 - LEARNING TO GIVE FIRST

(CONTINUED]

Giving

Receiving

Y O U M U S T
L E A R N T O

G I V E I N O R D E R
T O R E C E I V E

A N D Y O U
M U S T L E A R N
T O R E C E I V E

I N O R D E R
T O G I V E

T

r1

i

iL

G^m hdvf to set Iwts
because takers rarely do .

- lr *ici Kurtz

O n t l i*

pS%Ma i
On 10 me leve l,

1heg Keel
th*|| ar t

gn w g rhh j j

s o m e p e o p l e h o v e t r o u b l e
b e i n g o n t h e r e c e i v i n g e n d

* worthy
£

ANYTH1NG IN LIFE,
BELIEVE THAT

ALWAYS REMEMBER
YOU ARE WORTHY
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THE WAY OF EXCELLENCE
8 - LEARNING TO GIVE FIRST

( C O N T I N U E D ]
f

i w -

¥ : i
i 1 »‘
i.- . r

fJ *. ' - *
-- I #
C " r

, - ,
f

So the nex t l ime
you wont someth ing ,
t r y g i v i n g i t a w a y f i r s t - ,

I t m a y s e e m s t r a n g e,
b u t t h a t ’s t h e w a y

i t w o r k s
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THE WAY OF EXCELLENCE
8 - LEARNING TO GIVE FIRST

(CONTINUED]

BENEFIT »8

AFOLLOWING
LAWn

-
r-

1

:V-

A WORLD THAT FOCUSES
MORE ON

GIVING TO OTHERS
LESS ON

TAKING FROM OTHERS

By t i icorp '
into our li
its members to focus more on wliat they can give to others ,. . f ^ y

corat ing Law = 6 The Law of At t ract ion / Reciproc i ty
l ives, we wi l l be nest ing a soc ie ty that encourages

i i l i ^ §J . J ^

and less on what others can give to them.
f 3

PUT OUT GOOD THOUGHTS
AND YOU WILL ATTRACT GOOD RESULTS

c c
c c
c c
c c
c c
c c
c c
c c
c c
c c

c c c
c c c
c c c
c c c
c c c
c c c
c c c
c c c
c c c
c c c

T H I N K O F Y O U R

T H O U G H T S A N D

Dtt & £ »
M I L L I O N S O r
T I N Y L I T T L E

H AtJHETF.
T HAT

IT T ft ACT
S I M J L A f l

T H O U G H T S A N D
D E E D S

3 3 3
0 3 0
3 3 3
3 3 3
3 3 3
3 3 3
3 3 3
3 3 3
3 3 3
3 3 3

3 3
3 3
3 3
3 3
3 3
3 3
3 3
3 3
3 3
3 3

LET' S MOVE ON TO CONCEPT #9 »»»»»
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THE WAY OF EXCELLENCE
M I

9 - ALLOCATING OUR RESOURCES WISELY
f

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

l - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E
/ 1 - ENVISIONING A BRIGHTER FUTURE

,/ - LEARNING TO GIVE FIRST

IT’ S TIME 10 TALK ABOUT WISE USE
OF OUR TIME , ENERGY AND RESOURCES

k(P

A
v
41S'
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(C O N T I N U E D)

I F YOU'RE NOT
READY FOR EVERYTHING,
YOU'RE NOT READY FOR

ANYTHING.

IF YOU’RE NOT
READY FOR EVERYTHING,

YOU'RE NOT READY FOR
fata&viu ANYTHING.

WHY DO I SAY
(I (unit

mmr

14 S



THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(C O N T I N U E D)

HERE ’ S WHY THE LAW OF DIMINISHING RETURNS
GOOD ENOUGH IS GOOD ENOUGH

L a w o f D i m i n i s h i n g R e t u r n s
I-'TMTI of

M.mmum Ymtl

r
Moat J

Produî tiwojr

HM. you*- inpu^i^,-|di to
•' LXllJEdiVli Pdlumk II IkOVl

i NogaUvJ

ilu.Jn.ni r-iiluink II pan
lo inv*«rt nwo lim*.

I N^gdiivc
Returns | Returns

KJI whMi:1111 hi.sdh to I 1«̂ -S^l ^4f0
# dmiviHtog ia8»oi |

!
_Kil|_

>.rl 11 1bnHu alug* - *tot &«*rtlum
wrttvn MB kW jrtM1**Wl

Tijtfll lnmj(

TRYING TO BE PERFECT IS A WASTE
OF YOUR TIME : ENERGY AND RESOURCES

JUST TRY TO BE EXCELLENT INSTEAD

Nobody is perfect
and

even you are not!
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THE WAY OF EXCELLENCE
A

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

1

Tl /Wfc
SPtr\JT
ONI TRYING
TO 3-E
P-EF=5FEC T
IS. Tl/WE
WASTED

K

P e r f e c t i o n
i $ f h e
E n e m y

of
P r o d u c t i v i t y

1

E X C E L L E N C E
I S Y O U R
F R I E N D
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(CONTINUED] I
UNTIL # 9

—
i

ADMIT
OUR RESOURCES

HAVE UNITS

BEGIN USING
THOSE LIMITED RESOURCES

W 3 SELY
MAXIMUM POTENTIAL

Until we realize OUT resources have limits
(Including our time and energy )

and begin using said resources wisely, we will never achieve
our maximum potential and evolve as a species ,

i i

*i r

*
i

i.I: Q

A0

WASTED TINIE IS WORSE THAN WASTED MONEY
THE ONLY THING YOU CAN ' T RECYCLE IS WASTED TINE

BE PICKY WITH WHOW YOU INVEST YOUR TIME IN
NEVER GIVE SOMEONE THE OPPORTUNITY TO WASTE YOUR TIME TWICE
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(CONTINUED]

What should you do when
y o u r e a l i s e you 've wasted

your l ime
Cor your money )

Should you beat yourse l f up
or pun ish yourse l f ?

-Hr;*£- T*

„§f

/ y

1f"

LIFE
BEATSUS UP

ENOUGH
LDONT

BEAT YOURSELF UP1

you SHOULD APPLY LAW tt THE LAW OF PERSPECTIVE
REALIZE THE PAST IS WHAT WE LEARN FRONI . NOT WHERE WE LIVE

LEARN FROM YOUR MISTAKES AND MOVE ON
REGRET FOR WASTED TIME IS MORE WASTED TIME
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(CONTINUED]

AHF YOU READY fOR
O P P O R T U N I T Y
WHEN IT COMES KNOCKING

% {£Va
!'i

EVEN IF YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU ARE ABIE TO ATTRACT OPPORTUNITIES

Y O U W O N ’T G E T
A N Y W H E R E
I F Y O U ’R E

N O T
R E A D Y T O A C T

WHEN OPPORTUNITY COMES ,
IT ’ S TOO LATE TO PREPARE
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(CONTINUED]

LAW n

h

f

m DON ’T JUST WAIT
FOR OPPORTUNITY

-
r

n -

PREPARATION IS THE KEY
TO BEING READY

WHEN OPPORTUNITY
PRESENTS ITSELF SKIM fUSE YO DOW ITOR PI ARATS

One must constant ly prepare themselves so they are reat ly
to act when desirable opportunit ies come their way.

Luck favors the prepared , as opportunit ies won ’t always wait ,

Use your “down" time
for preparation

Act on opportunities
as soon as possible

because someone else
might do it first

or the opportunity
might disappear
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(CONTINUED]

YOUHAVE
86,400
SECONDS
TODAY.
USE THEM
WISELY.

IF YOU START A N

PRODUCTIVE
ACTIVITY

AMD DEVOTE
15 MINUTES PEft DAY

TO IT

T H A T W O U L D B E T H E E Q U I V A L E N T O F
9 W O R K D A Y S O F 1 0 H O U R S E A C H

P E R Y E A R

you CAN DO A LOT IN 9 EXTRA WORKDAYS
ONE HOUR PER DAY

WOULD GET YOU
AN EXTRA MONTH
OF 12 HOUR DAYS

PER YEAR

1:00:00
YOU CAN DO EVEN MORE WITH AN EXTRA MONTH

152
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THE WAY OF EXCELLENCE
M I

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED]

f

O o you watch
l &G m u c h T v 7 )

L

D u Y O U
SPEND 100 MUCH TIME

ON TH: ISTERSET
i

*

.
o

I m r o t s o w i n g
y o u s h o u l d n e v e r

w a t c h T V

I 'm r o t s a y i n g
y o u s h o u l d n e v e r

p l a y o n t h e
i n t e r n e t

in ft! m
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THE WAY OF EXCELLENCE
M I

9 - ALLOCATING OUR RESOURCES WISELY
(C O N T I N U E D]

f

I C H A L L E N G E Y O U

r

i

T O D E V O T E A N H O U R
A D A Y T O G E T T I N G R E A D Y

i fS t\ / HEftE S HOW
I RECOMMEND

YOU USE
THAT

HOUR

i’

-

/
i- l i

.n I r V r * r5»t* U S E
10 MINUTES

TO CLEAR
YOUft MINt)

U S E
THE HE * T

2 0 WlhfUTES
TO PLAN

YOUR DAY

U S E
THE LAST

30 MBNUTES
T O E X E R C I S E

' r

> -- > <
i
_

n 1 1v--HIDITMIQH
S 3 ONE WJli',

OUT -DIE nihr
Td D& THIS

wai.icmti
5 QNE wA

euF Qf «iHT
T::& THIS

f* r.-ft... 4

r y vr 1 > .!

IF YOU DO THAT FOR AN ENTIRE YEAR , YOU WILL HAVE SPENT
WORE THAN 60 HOURS CLEARING YOUR MIND

MORE THAN 125 HOURS PLANNING YOUR DAYS
MORE THAN ISO HOURS EXERCISING
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THE WAY OF EXCELLENCE
[ 9 - A L L O C A T I N G O U R R E S O U R C E S W I S E L Y 1
[ (C O N T I N U E D) J

1 FIND AN HOUR
1 Ifonlftaki m,

one day you'll
wakeup and
be glad you did

LIST SOKE WAYS YOU COULD FIND
AN EXTRA 15 MINUTES TO AN HOUR EVERY DAY

WHAT PRODUCTIVE ACTIVITIES COULD YOU DO
DURING THAT EXTRA TIME ?
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THE WAY OF EXCELLENCE
9 - ALLOCATING OUR RESOURCES WISELY

(CONTINUED]

BENEFIT # 9

FOLLOWING
LAW

/1

&

7*
1 fc

”,r-i

A WORLD THAT ENCOURAGES
CONSTANT AND
NEVER-ENDING

CREATION
INSTEAD OF

CONSTANT AND
NEVER - ENDING
CONSUMPTION

By Incorporat ing Law 19 - The Law of Readiness into our l ives ,
we wi l l be creat ing a society that encourages i ts members to use their
t ime and energy wisely for tbe purpose of constant and never - ending

creat ion , as opposed to wast ing said t ime and energy
in the form of constant and never - ending consumption .

r nsssr®
LET ' S MOVE ON TO CONCEPT # 10 »»»»»

1:6



THE WAY OF EXCELLENCE
A k

10 - TAKING CONSISTENT ACTION
r

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

3 - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E

' ENV 5 ON NG A BR GHT R FUTUREV

,/ 6 - LEAF!Nine TO GIVE FIRST

5 - ALLOCATING OUR RESOURCES WISELY

IT ’ S TIME TO 8EGIN TAKING ACTION

-
fl mi •

n
.

/
/>7

tP

v.
L

1ST



THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

EVEN IF YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU ARE ABLE TO ATTRACT OPPORTUNITIES

EVEN IF YOU’RE READY TO ACT
YOU STILL HAVE TO TAKE ACTION

if you nitlPllllNikHl)

k

f

ACTION IS THE
FOUNDATIONAL KEY

TO ALL SUCCESS

IMPERFECT ACTION
IS BETTER THAN

PERFECT INACTION

PERFECTION
I M t l Pf I I !-. I IC KX I '

r
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THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

WHEN
THOUGHT ?

ACTIONS

DEEDS

I STATED
WORDS

i EXPRESSED
DESIRES

MAXIMUM POTENTIAL

Unti l our thoughts , act ions and deeds become consistent
with our stated words and expressed desires , we wil l

never achieve our maximum potent ia l and evolve as a species .

“ The difference between 1 A C T I O N S P R O V E

who you are 1 W H O A P E R S O N I S

and who you want to be..,l W O R D S J U S T P R O V E
W H O T H E Y

W A N T T O 6 Eis what you do." 1
-Unknown 1

SUCCESS CONSISTS OF GOING FROM FAILURE
TO FAILURE WITHOUT LOSS OF ENTHUSIASM
FAILURE IS PART OF SUCCESS
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THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

SUCCESS SUCCESS

What people think
it looks like

What it really
looks like

HO HATTER HOW HARD YOU TRY.
SETBACKS WILL UNDOUBTEDLY OCCUR ALONG THE WAY

THE TRICK IS TO KEEP TAKING ACTION
THAT IS CONSISTENT WITH YOUR GOALS

II fig say ytiml !o git In ships don't spud ill diy in ths inch
II yog say yon ml In git Imlthlir, don't tup gating unhealthy foods

THOSE ACTIONS WOULD BE INCONSISTENT
WITH YOUR STATED GOALS

in



THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

LAW # 10
ENVISIONING
ATTRACTING
PREPARING

MEAN NOTHING
IF YOU DON’T
TAKE ACTION

DON ’ T WAIT

TAKE ACTION

MAKE IT HAPPEN

SET

TAKE
ACTION

Envisioning , attract ing and preparing for desirable opportunit ies
wi l l accomplish nothing , i f one fai ls to tab action upon said opportunit ies .
Do not wait for things to come to you , instead take act ion. Nab it happen ,

Set appropriate goals and then take appropriate act ion
toward the real i iat ion of said goals ,

i I

V!O!
YOU ARE WHAT YOU CONSISTENTLY DO

AND CONSISTENTLY DO NOT DO



THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED)

WHAT ARE YOUR 3 PRIMARY GOALS YOU
WOULD LIKE TO ACHIEVE OVER THE NEXT YEAR ?

WHAT ACTIONS CAN YOU START DOING CONSISTENTLY
TO HELP YOU ACHIEVE THOSE GOALS ?

WHAT ACTIONS CAN YOU STOP DOING CONSISTENTLY
TO HELP YOU ACHIEVE THOSE GOALS ?

1 G 2



THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED ]

BENEFIT # 10

FOLLOWING
LAWno

*

je>
»ir

A WORLD THAT ENCOURAGES
ACTING

IN A MANNER
CONSISTENT

WITH OUR GOALS
AND THAT DISCOURAGES

HYPOCRISY
By incorporat ing Law $ 10 - The Law of Act ion into our l ives ,

we wi l l be creat ing a society that encourages its members to act
in a manner that is consistent with their stated goals arid desires

and to be appropriately rewarded for having done so ,

i 1

WE ’ VE COVERED SO MUCH, I WANT TO DO A QUICK RECAP
TO REFRESH YOUR MEMORY ON THE FIRST 10 CONCEPTS

<T?DZ£J3
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THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

CONCEPT # 1 • LEARNING TO TELL IT LIKE IT IS
We

M u si
Be

Wi l l ing
To

Tel l I t
L ike Et Is

ARE YOU WILLING TO DO THAT 1

CONCEPT # 2 - ADOPTING LONG-TERM THINKING
The

Shor t -Term
Work

You Put In Today
Wi l l Pay

MASSIVE BENEFITS
Over The Long -Term

WHAT ARE YOU WILLING TO DO TODAY,
KNOWING IT WILL BENEFIT YOU TOMORROW ?
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THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED ]

CONCEPT »3 • TAKING PERSONAL RESPONSIBILITY
BLAME IS IRRELEVANT

BLAME PRETENOSTO BE NECESSARY,
BLIT IT SERVES NO USEFUL PURPOSE'

JUST FIX THE PROBLEM

ARE YOU WILLING TO STOP BLAMING AND START FIXING ?

CONCEPT # 4 EMBRACING CHANGE
E i t h e r E i t h e r D o n ' t

Y ou Y o u 'r e & e U p s e t
W a n 1 Willing B y T h e R e s u l t s

I t T o Y o u D i d n' t G e t
O r P u t I n T h e W o r k W i t h T h e

Y o u O r W o r k
O o r t ! Y o u 'r e M o t Y o u D i d n ’t D o

ARE YOU WILLING TO ROLL UP YOUR SLEEVES
AND DO THE NECESSARY WORK

IN ORDER TO CHANGE PERMANENTLY ?
16 S



THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

CONCEPT < 5 - FOCUSING ON THE POSSIBLE
E i t h e r Y o u ’r e

F o c u s i n g
Y o u r T i m e a n d E n e r g y

O n D o i n g
W h a t I t T a k e s ,

O r
Y o u'r e N o t

WHERE ARE YOU FOCUSING YOUR TIME , ENERGY AND RESOURCES?
r i

CONCEPT 16 - CHANGING OUR PERSPECTIVE
H a v e
Vcu

M a d e
M i s t a k e s

\ n T h e
?QS \

If

EXAMINE YOUR PAST, LEARN FROM IT,
AND THEN MOVE ON

ARE YOU DOING THAT ?
166
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THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

CONCEPT t l • ENVISIONING A BRIGHTER FUTURE

TAKE A DEEP, HARD LOOK INSIDE YOURSELF AND THEN IMAGINE
THE LIFE YOU WANT TO HAVE AND THE WORLD YOU KANT TO LIVE IN

CONCEPT < 8 - LEARNING TO GIVE FIRST
Are You

Wi l l ing To
Put Out

The Ef for t
BEFORE
You See

The Resul ts
i

WELL , ARE YOU ?

You have to give
B E F O R E

you get

Even
I f

You
Don ' t L ike

What
You
See

Are
You

Wi l l ing
Take A

DEEP HARD LOOK
Ins ide

You rse l f
?
9
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THE WAY OF EXCELLENCE
13 - RESPECT
(C O N T I N U E D]

THING

AS FOR GETTING
RESPECT FROM OTHERS

YOU CAN’T FORCE A
PERSON TO SHOW YOU

RESPECT, BUT YOU
CAN REFUSE TO BE

DISRESPECTED

2 0 2



THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

(CONTINUED]

HAVE YOU NOTICED HOW EACH OF THE CONCEPTS
BUILD ON EACH OTHER ?

THEY WERE PLACED IN A SPECIFIC ORDER
FOR SPECIFIC REASONS

I

NOW THAT YOU’VE GONE THROUGH THE FIRST 1)
CONCEPTS, YOU HAVE THE FOUNDATION YOU NEED

TO PULL IT ALL TOGETHER AND TO REACH THE END GOAL
smew

rare
fto

LET ' S MOVE ON TO CONCEPT #11 »»»»»
1 6 5



THE WAY OF EXCELLENCE
J k

11 - THE POWER OF PERSISTENCE
f

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E

2 - T H I N K I N G L O N G -T E R M

3 - S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E

' ENV 5 ON NG A BR GHT R FUTUREV

,/ 6 - LEAF!Nine TO GIVE FIRST

5 - ALLOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTIONV

IT ’ S TIME TO TALK ABOUT PERSISTENCE

rr' PERSISTENCE
PATS

OFF
170



THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED]

EVEN IF YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU'RE ABLE TO ATTRACT OPPORTUNITIES

EVEN IF YOU’RE READY TO ACT
EVEN IF YOU TARE ACTION

f

YOU WON’T GET ANYWHERE
iF YOU GIVE UP BEFORE
YOU REACH YOUR GOAL

p I r ILT

WJvHHujam .
W *"

4 t +
. a

;

*>
/t i- ff

/4$SS
. tfc ft » L I * 4!.. LJ fr JCJf

m _

Never underestimate
tin; power of -“T1

—. .1J,

persistence

-

NEVER GIVE UP
V ’:> t '- T-

J:." A-̂ J> 3
ir7: 3

: u .

-



THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED]

Persistence is a refusal to quit.
It is looking into the taco of adversity

and saying "I like my odds."
ft is an unwillingness to move aside.

It is believing in a cause and
being distracted by nothing.

h

f

A

Persistence + Persistence- + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
‘Persistence + Persistence * Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence

SUCQEiSS

It does not matter how slowl
as

not matter now SIOWIV you go
long as you do not stop .

i



THE WAY OF EXCELLENCE
h

11 - THE POWER OF PERSISTENCE
(CONTINUED ]

.. v 1W

PERSISTENCE OBSTACLES
YOU ENCOUNTER MAXIMUM POTENTIAL

Unti l we learn to persist , despi te el l obstacles
we wi l l never achieve our maximum potent ia l

and evolve as a species .
’

tF PIa* A
pidn't W o r W -

The alpVwber h*4

fe Cool -

\ vArv\
feSis-L̂ ce.

i
*sI

1
LL-V"

ATTITUDE
ADJUSTMENT

WHILE
YOU WAIT

YOU MAY
HAVE TO MAKE
ADJUSTMENTS

ALONG
THE WAY

ESPECIALLY
TO YOUR

ATTITUDE
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THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

( C O N T I N U E D )

ATTITUDE
IS EVERYTHING

LJFE.sio%
WHAT HAPPENS TO YOU

* 90% HOW
YOU REACT TO IT

H o w d o y o u r e a c t t o t h i n g s?

Do You
REACT or

Do You
Respond?

I

WHAT HAPPENS TO YOU IS NOT NEARLY AS IMPORTANT
AS HOW YOU REACT TO WHAT HAPPENS TO YOU

174



THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED]

OUR REACTION
f

k
iA

REMEMBER
ABOUT

HAT THE JOT THE YOU RE
0 fir OFF THE HANDLE

, E

There you ge flijirr^off iht Wjrt -i'Mc' J^^rtTT.

BE LIKE A HURRICANE
A FIERCE STORM, WITH A CALM CENTER

I
c4& r

^ jpr— - ^

J* 9
, yL %* vs

I ,-T * *

V. 4. -aa «F

IF ;

?** ,
!

'r t -
i ?,

f

$r i
I

\

us



THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED]

USE OUR FRIEND , THE STOP METHOD.
TO HELP YOU LEARN TO CONSCIOUSLY ACT

AS OPPOSED TO UNCONSCIOUSLY REACTING
f

r

£

\

^ STOP >
THINK

BSERVE
ROCEED

j

J

R E M E M B E* T O

S T O P

T H I N K

OBSERVE

A N D T H E N P R O C E E D

(proceeding should
come at the end of Ihe
process, not Ihe
beginning )

HERE’ S WHAT SUCCESFUL PEOPLE DO WHEN THINGS GET TOUGH
W h e n t h i n g s g e t t o u g h ,

t h e y d o n ^t g i v e u p .

T h e y b a t t e n d o w n t h e h a t c h e s,
t h e y s e c u r e t h e d e c k s,

a n d t h e y
f a c e t h e

o n c o m i n g s t o r m .
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THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED)

PERSISTENCE REQUIRES US
TO CONTINUE ALONG

A COURSE OF ACTION,
EVEN WHEN OBSTACLES

GET IN OUR WAV
r

T
T

PERSISTENCE
ALWAYS

PAYS OFF

Vs

.T

WE WILL 0 N LT MAINTAIN

PERSISTENT EFFORT

ON THINGS WE'RE

INTERESTED IN

T h o t J s w h y i t 's
usua l ly best

to devote our
t ime and energy
t o w a r d p u r s u i t s

tha t we 're
pass ionate about .

C C TO SUCCFtiD,
TOU HAVE TO BLLIEVE
IIM SOMETHING WFTH
SUCH A PASSION THAT
FT BECOMES A REALITY.

3 ?Aula R.-udilick

*

i

ST
t

3

I
j&r «

1 ? ?



THE WAY OF EXCELLENCE
Jl

11 - THE POWER OF PERSISTENCE
(CONTINUED!

¥

PERSISTENCE
IS WHERE

PASSION MEETS PURPOSE
P a s s i o n + P u r p o s e P e r s i s t e n c e

P
A
S
S P E R S I S T E N C E

O
N

P
U
R
P
O
s
E

M I S T A K E S
S H O U L D

T E A C H Y O U ,

N O T
D E F E A T

Y O U

IT S NOT ABOUT HOW
MANY TIMES YOU FALL
DOWN, BUT HOW MANY
TIMES YOU GET BACK UP.

-ABRAHAM LINCOLN

ft



THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED ]

LAW # 11
©

PT-
f

AW
A
/WARNING;
HARD WORK
V AHEAD >|>- A£ks>

PATIENCE PERSISTENCE HARD WORK SUCCESS

Nothing can take the place of persistence .
Pat ience , persistence and hard work

are an unbeatable combinat ion for success ,

Energy and persistence conquer al l things.

ENERGY AND PERSISTENCE
CONQUER ALL THINGS

M »1
if Bwi

ALL
THINGS

V 1n \\ ..
I *..
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THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED ]

BENEFIT # 11

FOLLOWING
LAW
111 r

A WORLD FULL OF
PEOPLE WHO

NEVER GIVE UP
AND

PEOPLE WHO
ULTIMATELY SUCCEED

BY LEARNING
AS A RESULT

OF NEVER GIVING UP
By incorporat ing Law #11 - The Law of Persistence into our l ives ,

J
I r " . 1. awe wi l l be creat ing a society that encourages i ts members

: heir hones antT

t
TV

s,
Jig" \

r

4

to never give up on their hopes ano dreams ,
aid to ult imately succeed by learning from their fa i lures

as opposed to giving up as a result of said fai lures .
i

COMMITMENT
f f r f J j J r J i ti

X

MAKE A COMMITMENT AND STICK TO IT
ut



THE WAY OF EXCELLENCE
11 - THE POWER OF PERSISTENCE

(CONTINUED)

LIST SOME TIMES IN YOUR PAST,
WHERE YOU THINK YOU NIGHT HAVE BENEFITED

FROM BEING WORE PERSISTENT

LIST SOME AREAS WHERE YOU PLAN ON
BECOMING MORE PERSISTENT,

STARTINGNOW

LET' S MOVE ON TO CONCEPT # 12 »»»»»
141



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

T H I N G S W E’V E D E C I D E D S O F A R
. 1 - T E L L I N G I T L I K E I T I S 1 1 - B E C O M I N G P E R S I S T E N T

^ 2 - T H I N K I N G L O N G -T E R M _
y/ i - S T A R T F Q R G I V I N G

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

y 6 - C H A N G I N G P E R S P E C T I V E

1 - ENVIRONING A BRIGHTER FUTURE

, d - LEARNING TO GIVE FIRST
g - ALLOCATING OUR RESOURCES WISELY

30 TAKING CONSISTENT ACTION

IT ’ S TIME TO TALK ABOUT INTEGRITY

THE GREATNESS Ol A MAN

15 NOT HOW MUCH WEALTH

HE ACQUIRES,

HUT IN HIS INTEGRITY ANL 3 HIS AHU .LTf

TO A1TLCT T1tOSE ABOUND [ IIM

POSTUVELY:
Bob jVfrtj- Jorj

1 S 2



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]

EVEN IF YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU ARE ABLE TO ATTRACT OPPORTUNITIES

EVEN IF YOU'RE READY TO ACT
EVEN IF YOU TAKE ACTION

EVEN IF YOU PERSIST UNTIL YOU SUCCEED
IT MEANS NOTHING IF YOU COMPROMISE

YOUR INTEGRITYALONG THE WAY

SUCCESS
WITHOUT

INTEGRITY
IS

FAILURE

1 S 3



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]

THERE IS NO
SUCH THING AS A

MINOR LAPSE
IN INTEGRITY

IF YOU MAKE A MISTAKE ALONG THE WAY,
REMEMBER THAT YOU ’ RE ONLY HUMAN

KEEP AS CALM AS POSSIBLE

TAKE RESPONSIB IL ITY FOR YOUR MISTAKE

LEARN FROM IT

F IX THINGS AS BEST AS YOU CAN

AND

DO SETTER NEXT T IME

m



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]
¥

INTEGRITY IS THE INTERSECTION OF YOUR
BELIEFS, WORDS AND ACTIONS

THEY MUST BE CONSISTENT, OB THEY MEAN NOTHING

Beliefs

Words * Actbna
r*

THERE IS NO HIGHER VALUE
IN OUR SOCIETY THAN INTEGRITY

V /

YET IT IS
SORELY LACKING
IN KEY PLACES

IN OUR SOCIETY

r

(

/

u

1 SS



THE WAY OF EXCELLENCE
J k

1 2 B U I L D I N G A F O U N D A T I O N O f I N T E G R I T Y
(CONTINUED) r

a\

C l C >1 11 4

i t
iH

is knowing the right path to lake. . .

Qs taking \u
Integrity '
is choosing your thoughts mid

actions based on values rather
than personal gain.

1 8 6



THE WAY OF EXCELLENCE
J k

12 BUILDING A FOUNDATION Of INTEGRITY
(CONTINUED) r

T I i t-

* II J

KINDNESS AUTHENTICITY
F YOU RE YOUR

*

YOU HAVE NO
COAAPETITION

FAITHFULNESS LOYALTY
-
0.0:

HONESTY SINCERITY
Sincerity t$. not to SAY |
everything you thlnkj3 3 3 j

but to MEAN everything_Yj
3OM say...

•> 1



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED ]

UNTIL # 12

i

L

J

MAXIMUM POTENTIAL
i 1

Unti l we rebui ld OUT l ives and our society
upon a foundat ion of in1egri tyr we wil l never

achieve our maximum potent ia l and evolve a$ a species *

THESE ARE DIFFICULT TO RESTORE
ONCE LOST

J

I N T E G R I T Y HONESTY

1

*

R E P U T A T I O Ni

1

lit

THIS IS
WHERE

YOU WANT
TO BE



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]

HERE ARE SOME OTHER
CORE VALUES TO CONSIDER

A u t h e n t i c i t y C u r i o s i t y K n o w l e d g e R e p u t a t i o n
A c h i e v e m e n t D e t e r m i n a t i o n L e a d e r r h i p R e s p e c t
A d v e n t u r e F a i r n e s s L e a r n i n g R e s p o n s i b i l i t y
A u t h o r i t y F a i t h L o v e S e c u r i t y
A u t o n o m y F a m e L o y a l t y S e l f - R e s p e c t
B o l o n t e F r i e n d s h i p s M e a n i n g f u l W o r k S e r v i c e
S e o u l y F u n 0p e n n e s s S p i r i t u a l i t y
B o l d n e s s G r o w t h O p t i m i s m S t a b i l i t y
C o r n p a i i i o r t H a p p i n e s s P e a c e S u c c e s s
C h a l l e n g e H o n e s t y P l e o s u r e S t a t u s
C i t i z e n s h i p H u m o r P o i s e T r u s t w o r t h i n e s s
C o m m u n M y Influence P o p u l a r i t y W e a l t h
C o m p e t e n c y I n n e r H a r m o n y P e s s i m i s m W i s d o m
C o n t r i b u t i o n J u s t i c e R e c o g n i t i o n
C r e a t i v i t y K i n d n e s s R e l i g i o n

IF YOU HAVE INTEGRITY, NOTHING ELSE
MATTERS. IF YOU DON'T HAVE INTEGRITY,

NOTHING ELSE MATTERS.
- ALAN K. SIMPSON -

1»



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED ]

LAW # 12
KINDNESS

GENUINESS
FAITHFULNESS

LOYALTY
HONESTY

SINCERITY
MlGflEft? 0B MB

4

X̂ --,
r

4

5 -4
H

Nothing can take the place of being kllli, jwliifoe,
faithful, loyal, honest and sincere .

integri ty is the foundat ion upon which al l e lse is bui l t .
With integri ty, one has nothing to feat , as one has nothing to hide

r i

INTEGRITY IS THE FOUNDATION
UPON WHICH ALL ELSE IS BUILT

&
I N T E G R I T Y \

ISO



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]

NO INTEGRITY
EQUALS

NO FOUNDATION

KNOW INTEGRITY
EQUALS

KNOW FOUNDATION

151



THE WAY OF EXCELLENCE
12 BUILDING A FOUNDATION OF INTEGRITY

(C O N T I N U E D! ¥

A single lie destro whole
reputationof integrity 4

Baltasar Gracian

THINK QUALITY!
DON'T CUT
CORNERS

152



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]

FOLLOWING
LAW
# 12

BENEFIT # 12

i

i|

A WORLD THAT ENCOURAGES
INTEGRITY LOYALTY
KINDNESS HONEST

AUTHENTICITY SINCERITY
FAITHFULNESS

AND THAT DISCOURAGES
DECEIT DISLOYALTY

HATE
HYPDCR

UNFAITHFU
SY
.NESS

0 SHONES
INSINCERE

Y
Y

By incorporating Law 112 - The Law of Integrity into our lives,

we will be creating a society that encourages the positive traits
of integrity, kindness , authenticity, faithfulness , loyalty , honesty

and sincerity, as opposed to the dishonorable traits of deceit,
hate, hypocrisy, unfaithfulness , disloyalty, dishonesty and insincerity.

Be Impeccable With YOLJI Word.
Speak with integrity. Say only

what you mean. Avoid using the
word to speak against yourself
or to gossip about othersTUse
the power of your word in theSB
direction of Truth and tove.

_ -

-3-!T -
l

(ton Miguel Ruiz
\ m _rfv. A

.

PJ

1S 3



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED]

LIST SOME WAYS YOU CAN BE
KINDER 10 OTHERS AND TO YOURSELF

LIST SOME WAYS YOU CAN BE MORE GENUINE

LIST SOME WAYS YOU CAN BE
MORE FAITHFUL TO OTHERS AND TO YOURSELF

1 9 4



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

(CONTINUED)

LIST SOME WAVS YOU CAN 8 E LOYAL TO OTHERS AND TO YOURSELF

LIST SOME WAYS YOU CAN BE MORE HONEST
TO OTHERS AND TO YOURSELF

LIST SOME WAYS YOU CAN BE
MORE SINCERE TO OTHERS AND TO YOURSELF

LET' S MOVE ON TO CONCEPT # 13 »»»»»
ns



THE WAY OF EXCELLENCE
13 - RESPECT

M h

f

T H I N G S W E V E D EC D E D S O F A R
1 - T E L L I N G I T L I K E I T I E 1 1 - B E C O M I N G P E R S I S T E N T

2 - T H I N K I N G L O N G -T E R M 1 2 - A C T W I T H I N T E G R I T Y

3 - S T A R T F O R G V N Gv

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E
/ 1 - ENVISIONING A BRIGHTER FUTURE

fl - LEARNING TO GIVE FIRST

5 - ALLOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTIONV

IT ’ S TIME TO TALK ABOUT RESPECT

RESPECT
Esteem fors or a sense of wor th or exce l lence of a persons
a persona l qua l i fy or ab i l i ty , or someth ing cons idered
to be a mani tes ta t ion of a persona l -qua l i ty or ab i l i ty

Proper acceptance or cour tesy

To ho ld o person or ob jec t in es teem or honor

To show regard or cons idera t ion tor

m



THE WAY OF EXCELLENCE
13 - RESPECTl (CONTINUED) J

2 MAIN ASPECTS
OF RESPECT

VALUE

Respec t i s a measure o f how much we
va lue someone ( inc lud ing ourse l ves)

o r someth ing

TREATMENT OF OTHERS
( and ourse l ves)

Respec t i s a measure o f how we l l we t rea t
o the rs (and ourse l ves ]

ARE WE AUTOMATICALLY
ENTITLED TO RESPECT ?

I T D E P E N D S
Yes M y o u 'v e e a r n e d i l o rfe y o u d e s e r v e I t

No f l y o u h a v e n 't e a r n e d i t o r
y o u d o n’t d e s e r v e i t

1ST



THE WAY OF EXCELLENCE
M I

1 3 - R E S P E C T
(CONTINUED]

f

R E S P E C T I S N O T A U T O M A T I C
One is not en t i t t eq to be respec ted
automat ica l i y . They have to earn i t .

Jus t because someone hasn ’ t ea rned your
respec t, i t doesnJ1 mean you shou ld t rea t
them dis respec t fu l l y

NE

199



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

UNTIL # 13
® OURSELVES J - OTHERS

E
CI

r

MAXIMUM POTENTIAL
Unti l v* & learn to respect ourselves end

to respect each other , we wi l l never
achieve our maximum potent ia l and evolve as a species .

c o l w t’j r
1 1IIw

/— * -
*. .|

_
*

rl? A

guides our morals,
respect for others 'm

*'
IT'.r

' 1

guides our manners.
/ f t f

T
vV V

* * - ’
"

_
B '^ A

i

V

> V

_ —if Laurence Sterne

!>*?wr
/ A

I*

r TV1

V ^'
'\3Tr

V1
199



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

f

EVEN IF YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU ARE ABLE TO ATTRACT OPPORTUNITIES

EVEN IF YOU'RE READY TO ACT
EVEN IF YOU TAKE ACTION

EVEN IF YOU PERSIST UNTIL YOU SUCCEED
EVEN IF YOU HAVE INTEGRITY AND THE RELATED

TRAITS OF KINDNESS, AUTHENTICITY,
FAITHFULNESS , LOYALTY AND SINCERITY

IT MEANS NOTHING
IF YOU DON' T RESPECT OTHERS,
IF OTHERS DON’T RESPECT YOU
AND MOST IMPORTANT OF ALL

IF YOU DON' T RESPECT YOURSELF

211



THE WAY OF EXCELLENCE
13 - RESPECTl (CONTINUED) J

A P P L Y I N G L A W # 5
T H E L A W O F A T T R A C T I O N
I F Y O U WANT TO GET RESPECT FROM OTHERS,

YOU'RE GOING TO HAVE TO GIVE RESPECT TO OTHERS

LIKEWISE, YOU ALSO HAVE TO GIVE YOURSELF RESPECT
BEFORE OTHERS WILL GIVE IT TO YOU

*IJ

2 0 1



THE WAY OF EXCELLENCE
13 - RESPECT
(C O N T I N U E D]

THING

AS FOR GETTING
RESPECT FROM OTHERS

YOU CAN’T FORCE A
PERSON TO SHOW YOU

RESPECT, BUT YOU
CAN REFUSE TO BE

DISRESPECTED

2 0 2



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

LAW # 13

mti
KESFtCT

TO OTHER!
OTIrERS SHOW

RESPECT
TO YOU

RESPECT
YOURSELF¥*

REMEMBER LAW # 3
IF IfOU WANT

TO RECEIVE RESPECT
YOU MUST GIVE IT FIRST

REMEMBER LAW # 6
GIVING FIRST ISA PRIVILEGE

HOT AN OBLIGATION

Toil DON’T NAVE TO DO IT,
yOU GET TO 00 IT

RESPECT OTHERS
EVEN IF THEY

HAVEN 'T
EARNED IT

IT’S A MEASURE
OF YOUR CHARACTER ,

NOT THEIft ' S
SET AN EXAMPLE

FOR PROPER BEHAVIOR

Ode must respect others in order to receive respect from others .
Likewise , one must respect themselves before others wi l l respect them.

Respect must be given before i t can be receded.

"SIiow respect even to
people who don’t

deserve it; not as <OL

reflection of tlieir
character, but ns a

reflection of’ yours."
Dave Willis

2 0 3



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

KNOWLEDGE WILL GIVE3WLEDGE W|l
YOUPOWER,^ '

Y
k-

=:r*-
S' -\ f A

- T ^

ONE OF THE MOST
SINCERE FORMS OF

RESPECT IS ACTUALLY
LISTENING TO WHAT

ANOTHER HAS TO SAY

SHOW RESPECT TO ALL PEOPLE ,
BUT GROVEL TO NONE

TECUMSEH

2 0 4



THE WAY OF EXCELLENCE
h

13 - RESPECT
(CONTINUED]

f

THEN THERE’S SELF-RESPECT

A

The way you treat
yourself sets the standard
for others on how you
demand to be treated.
Don’t settle for anything
other than respect.

205



THE WAY OF EXCELLENCE
M I

13 - RESPECT
(CONTINUED]

f

i
!

-=¥dSD0
a *

i?

* a

YOU ARE ALLOWED TO
WALK AWAY FROM

TOXIC RELATIONSHIPS

o

206



THE WAY OF EXCELLENCE
M I

13 - RESPECT
(CONTINUED]

f

YOU ARE ALLOWED TO
WALK AWAY FROM

PEOPLE WHO HURT YOU

o

YOU DON’T OWE ANYONE
AN EXPLANATION FOR

TAKING CARE OF YOURSELF

o

207



THE WAY OF EXCELLENCE
13 - RESPECT
(C O N T I N U E D]

BUT NEVER , EVER , EVER)

WALK AWAY FROM YOURSELF

209



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED]

Respect yourself enough to
walk away from anything that
no longer serves you, grows

you, or makes you
happy.
Robert Tew

Respect your
efforts, respect

When you have both
firmly under your

belt, that's real

.Clint EKtwood

209



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

WHEN PEOPLE DO NOT RESPECT US,
WE ARE SHARPLY OFFENDED,
YET IN HIS PRIVATE HEART,

NO MAN MUCH RESPECTS HIMSELF.
MM TWAIN

“Don’t put yourseJf down
just to avoid criticism, to
please others,or to show

your “kindness" 'The? world
noods liglnxinot

mediocrity. “
— Paulo Coelho

TTpl
£

r/ v

i

RESPECT YOURSELF AND
OTHERS WILL RESPECT YOU

210



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

no one is
going to
ove you
if you don’t
love yourself

T
R
Y

TiME TO
RESPECT
YOURSELF

211



THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED)

A WORLD WHERE
EVERYONE
RESPECTS

EACH OTHER
AND WHERE
EVERYONE

CARES ABOUT
THEMSELVES

AS WELL

By incorf iorat iTig Law # 13 The Law of Respect Into our l ives,
we wil l be creat ing a society where everyone not only

respects end cares about each other , but also one
where everyone respects and cares, about themselves as wel l.

LIST SOME WAYS YOU THINK YOUR LIFE WOULD BE
BETTER IF YOU RESPECTED YOURSELF MORE

BENEFIT # 13

FOLLOWING
LAW
# 13

- v M!
r
r

M Es

a
/

%
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THE WAY OF EXCELLENCE
13 - RESPECT
(CONTINUED]

LIST SOME WAYS YOU THINK YOUR LIFE WOULD BE
BETTER IF YOU RESPECTED OTHERS MORE

LIST SOME WAYS YOU THINK YOUR LIFE WOULD BE
BETTER IF OTHERS RESPECTED YOU MORE

LIST SOME WAYS YOU THINK OTHER PEOPLES LIVES WOULD BE
BETTER IF YOU RESPECTED THEM MORE

LET' S MOVE ON TO CONCEPT # 14 »»»»»
213



THE WAY OF EXCELLENCE
A k

14 * LEARNING TO THINK WIN- WIN
r

T H I N G S W E ’V E D E C I D E D S O F A R
1 - T E L L I N G I T L I K E I T I E 1 1 - B E C O M I N G P E R S I S T E N T

2 - T H I N K I N G L O N G -T E R M 1 2 - A C T W I T H I N T E G R I T Y

3 - S T A R T F O R G V N G 3 - S E L F R E S P E C T & O T H E R Sv

4 - E M B R A C I N G C H A N G E

5 - P O S I T I V E F O C U S

/ 6 - C H A N G I N G P E R S P E C T I V E

' ENV 5 ON NG A BR GHTE R FUTUREv

f l - LEARNING TO GIVE FIRST

5 - ALLOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTION

IT’ S TIME TO TALK ABOUT WEN - WIN THINKING
WE WE

ALTERNATIVES LOTS OF CHOICES

OR DO WE ?
9 99 9



THE WAY OF EXCELLENCE
A k

14 - LEARNING TO THINK WIN-WIN
(C O N T I N U E D ]

r

HAVING TOO FEW CHOICES
MAKES US FEEL BOXED JN AND TRAPPED

HAVING 00 nm CHOICES HESSES WITH m HEADS

j

H;

THE REALITY S WE LIKE HAVING CKO CES
WHEN WE’RE FACING A LESS THAN IDEAL S TUATION

BUT WE SOMETIMES GET PARALYZED WHEN
W£ HAVE TO CHOOSE BETWEEN SIMILAR CHOICES

?

7
£ g

t

i



THE WAY OF EXCELLENCE
14 - LEARNING TO THINK WIN- WIN

(CONTINUED)

WHY DO WE SOMETIMES GET PARALYZED
WHEN WE HAVE TO MAKE CHOICES ?

* V

L.

(t

WE’RE
AFRAID

OF
MAKING

SAP
DECISIONS

WHY ARE WE AFRAID ?

WE’RE AFRAID
BECAUSE WE

VIOLATE
LAW #5

THE LAW OF FOCUS

216



THE WAY OF EXCELLENCE
14 • LEARNING TO THINK WIN- WIN

(CONTINUED)

WE FOCUS
ON WHAT

COULD GO WRONG,
INSTEAD OF

WHAT COULD
GO RIGHT

WHAT ’ S THE SOLUTION ?
Change Your Fo us

WSK8iDARtl|DFf[AM

i

b

217



THE WAY OF EXCELLENCE
14 • LEARNING TO THINK WIN- WIN

(CONTINUED)

Stop being
of what could

" go wrong and focus
on what could go A

"T H E S E C R E T O F
C H A N G E I S T O F O C U S
A L L O F Y O U R E N E R G Y,
N O T O N F I G H T I N G T H E
O L D, B U T O N B U I L D I N G
T H E N E W "
- SOCRATES

W 9 A l j u Tg lk ^d Ahgg l C h a n g i n g O u r Mmdsg l i& biZ'uI F t n r
I n 4T *i « I h t lg w O f C h g n g *

C H A N G E Y O U R
M I N D S E T A B O U T F E A R

P D T U O L Evcry thmu A ncl R L L i n

P L L -12 m Every th ing A. in ti R i s a

219



THE WAY OF EXCELLENCE
A k

14 - LEARNING TO THINK WIN-WIN
(CONTINUED ]

Somel im & s We 6 low Our Feers Oul Of Propor l ion

T F E R E A R E 1 K N L) S O F F E A R

1 2

FEAR THAT
PROTECTS US

A <3000 RI 4S0N)

FROM
DANGER

IS
GOOD FEAR

F E A R T H A T
P A R A L Y Z E S U S
U N N E C E S A R I L Y

I S
B A D F E A R

219



THE WAY OF EXCELLENCE
14 LEARNING TO THINK WIN- WIN

(CONTINUED]

WHEN WE FEEL AFRAID,
WHAT SHOULD WE DO

?
i

WE SHOULD REMEMBER OUR OLD FRIEND,
THE STOP METHOD

R E M E M B E R T O

S T O P

THINK ( for a Jt1 pt r lo f l o f l im* J

O B S E R V E

A N D T H E N P R O C E E D

(s e t a f t a s o n o b l e l i m e
E i m i t f o r g O U r t h i n k i n g
I l f o r d e r t o p r e v e n t
y o u r s e l f f r o m
o v e r-l h i n k i n g )

i :

3

: 9

W* THAT BRIEF PAUSE CAN MAKE
py C ALL THE DIFFERENCE

vv
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THE WAY OF EXCELLENCE
14 LEARNING TO THINK WIN- WIN

(CONTINUED]

UNTIL # 14
v/ J

mi * YOU a
LOSE a

SOMEONE
LOSES

v I * YOU a SOMEONE
LOSE mi a L05 E5

Y 1
mi o YOU a

mi a
EVERYOIE

mis
Until we lean that it ' s possible for everyone to win and

that others don ' t have to lose in order for us to wint
we will never achieve our maximum potential and evolve as a species .

i ^
UNFORTUNATELY , WE LIVE IN A WORLD THAT

TEACHES US TO WIN AT ALL COSTS

iff!
1

*

221



THE WAY OF EXCELLENCE
14 • LEARNING TO THINK WIN- WIN

(CONTINUED)

IT ’S TIME FOR US TO DEVELOP AN
EVERYONE CAN WIN MENTALITY

why ?
BECAUSE IT ’ S POSSIBLE

if that’s
what we truly want

THIS CAN SOMETIMES BE TOUGH
TO DO , ESPECIALLY IN BUSINESS

222



THE WAY OF EXCELLENCE
14 - LEARNING TO THINK WIN- WIN

(CONTINUED ]

LAW # 14

O
CPEN VOl i f t *INJ
TO DIFFERENT
POSSIBIL IT IES

LOOK - OH kVi f l - Yi' iN
ALTERNATIVES

AT EVERT OPPORTUNITY

THERE IS AIVATS
A W A V O V E R .

A W A T U N D E R
O R A W A T T H R O U G H

There ere always alternat ives. ALWAYS. One must open their mind
to the possibi l i ty of said al ternat ives and Look (or them at every opportunity.

There is always a way around . There is always a way over.
There is always a way through , Look for the win - win at every opportunity ,

i ]

LET ’ S TALK ABOUT MAKING DECISIONS
Don 't try to make
perfect decisions

lt ’& almost impossible to do
and it woitos time and

*
* *

S3
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THE WAY OF EXCELLENCE
A k

14 - LEARNING TO THINK WIN-WIN
(C O N T I N U E D ]

r

REALIZE THAT
IF YOUR DECISION

TURNS OUT TO
BE LESS THAN

IDEAL , YOU CAN
ALWAYS

MAKE ADJUSTMENTS

WHAT IF IT TURNS OUT
YOUR DECISION WASN ’ T SO GREAT ? ? ?

Don t beat yourse l f up

M
/

V

JUST LEARN FROM THE SITUATION
AND DO BETTER NEXT TIME

224



THE WAY OF EXCELLENCE
14 • LEARNING TO THINK WIN- WIN

(CONTINUED]

THERE IS ALWAYS A WAY AROUND
THERE IS ALWAYS A WAY OVER

THERE IS ALWAYS A WAY THROUGH
LOOK FOR THE WIN - WIN
AT EVERY OPPORTUNITY

THERE ARE ALWAYS ALTERNATIVES

r

k

225



THE WAY OF EXCELLENCE
A k

14 - LEARNING TO THINK WIN-WIN
(C O N T I N U E D ]

r

WHEN DEALING W I T H OTHEflS,
L O O K F O R T H E W I N - W I N! *T E V E R T O P P O R T U N I T Y

I T ’S A L M O S T A L W A Y S T H E R E
S O L O O K F O R I T

YOU WIN

vGl DOH HAVE TO BE BOXED IN YOU HE OPPONENT DOESN'T
HAVE TO BE BOXED IN EITHER

7
/A L

YOUR OPPONENT DOESN’T ALWAYS KAVE TO LOSE
IN ORDER FOR YOU TO WIN

Good for
Both

, 1 »C r o
I . XTOI

f .i O r-
ot I Ik o

V
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THE WAY OF EXCELLENCE
14 - LEARNING TO THINK WIN- WIN

(CONTINUED]

YOU PONT ALWAYS WEED TO MAKE ENEMIES
T R Y T D M A S f F A L L I E S I N S T E A D

r

A

IVlV;

There is always
better way.

WE MUST LEARN TO LOOK FOR THE BETTER WAY

WE CAN DO THAT BY CHANGING OUR PERSPECTIVE
AND REALIZING IT |$ OUR PRIVILEGE

TO LOOK FOR THAT BETTER WAY

THE LAW OF ALTERNATIVES COULD EASILY
BE CALLED THE LAW OF CHOICES r

«
*-

m



THE WAY OF EXCELLENCE
A k

14 - LEARNING TO THINK WIN-WIN
(CONTINUED ]

r

>POSIT IVE o r NEGATIVE ?

I Ii i
A

/T

TTV

G O O D O R E V I L? O P E N -M I N D E D
o r

C L O S E D M I N D E D
7

t

L

1

ACCEPT NG or REJECT NG ?T O L E R A N T
o r

I N T O L E R A N T

to\Gf n̂ce\n
*



THE WAY OF EXCELLENCE
A k

14 - LEARNING TO THINK WIN-WIN
(C O N T I N U E D ]

r

S C A R C I T Y o r A B U N D A N C E ? T O B E A L E A D E R
o r A F O L L O W E RLEADERSWI A

SCAJKITVMlWfKFT
KrypusT.v«fnfmnfd
ivrriVfrwfcrtt

En.115

CqntcBnlral

RPZLUMIijiHfl-
ifuMTh
bad**#*
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THE WAY OF EXCELLENCE
14 • LEARNING TO THINK WIN- WIN

(CONTINUED]

FOLLOWING
LAW
# 14

BENEFIT # 14
*-KP

%
mm

£ -

£

A WORLD
WHERE EVERYONE

CAN WIN
BECAUSE

EVERYONE REALIZES
NO ONE HAS TO LOSE

By incorporat ing Law # 14 - The Law of Al ternat ives Into our l ives ,

we wi l l be creat ing a society where everyone can win .
because i ts members wi l l real ize that others
do not have to lose in order for them to win,

i>%
1

k *1
I.

4ml i

IT *5 k WQBK i s PROGRESS.
BUT IT ’U f| k HASTiSFIICE ONCE PT -5 DOl¥|

/4\
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THE WAY OF EXCELLENCE
14 - LEARNING TO THINK WIN- WIN

(CONTINUED]

OP© OK? *0® fflsDQD
OP© (HJPU® COB

j

SSJ

i
r/v

is

nnrI*TFI» *
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THE WAY OF EXCELLENCE
14 - LEARNING TO THINK WIN- WIN

(CONTINUED]

LIST SOME TIMES WHEN YOU
FOUGHT TO WIN AT ALL COSTS

DID SOMEBODY ELSE LOSE WHEN YOU WON ?

WAS IT REALLY NECESSARY
FOR THEM TO LOSE ?

YES NO MAYBE

212



THE WAY OF EXCELLENCE
14 - LEARNING TO THINK WIN-WIN

(CONTINUED]

LIST SOME TIMES WHEN YOU SAW
SOMEONE ELSE FIGHT TO WIN AT ALL COSTS

DID SOMEBODY ELSE LOSE WHEN THEY WON ?

WAS IT REALLY NECESSARY
FOR SOMEONE TO LOSE ?
YES NO MAYBE

LET' S MOVE ON TO CONCEPT # 15 »»»»»
in



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

T H I N G S W E ’V E D E C I D E D S O F A R
. 1 - T E L L I N G I T L I K E I T I S 1 1 - B E C O M I N G P E R S I S T E N T

^ 2 - T H I N K I N G L O N G -T E R M _ 1 2 - A C T W I T H I N T E G R I T Y

*/ i - S T A R T F O R G I V I N G 1 3 - S E L F R E S P E C T & O T H E R S

4 - E M B R A C I N G C H A N G E 1 4 - L E A R N I N G T O T H I N K W I N - W I N

5 - P O S I T I V E F O C U S

y 6 - C H A N G I N G P E R S P E C T I V E

1 - ENVIRONING A BRIGHTER FUTURE

, d - LEARNING TO GIVE FIRST

g - ALLOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTION

IT ’ S TIME TO TALK ABOUT CREATING BALANCE

But first , a quick recap ...

I f y o g w a n t t o s u c c e e d
f o r v e r y l o n g , y o u n e e d t o
F I G U R E O U T a n d A C C E P T

w h a t 's g o i n g o n a r o u n d y o u
a n d t h e n p r o m p t l y

T A K E A P P R O P R I A T E A C T I O N .

1U



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

X-
R e p e a l e d s h o r t - t e r m

d i s c i p l i n e b r i n g s
l o n g - t e r m r e w a r d s.

C o n s e q u e n t l y , w e m u s t
s o m e t i m e s m a k e

s h o r t - t e r m s a c r i f i c e s f o r
o u r l o n g - t e r m b e n e f i t .

Jl

I f y o u w o n t t h i n g s ,
t o c h a n g e , y o u 'r e

g o i n g t o h a v e t o c h a n g e .

C H A N G E S T A R T S
W I T H Y O U .

S o m e t i m e s l i f e r e q u i r e s a
c h a n g e i n p e r s p e c t i v e *

L e a r n f r o m t h e p a s t ,
b u t d o n 't l i v e t h e r e .

R e a l i z e e v e r y t h i n g
i s a p r i v i l e g e .

S t o p b t o m i n g o t h e r s ,
S t o p b l a m i n g y o u r s e l f.

B L A M E I S I R R E L E V A N T

J U S T F I X T H E P R O B L E M

C-vJ

W h a t e v e r w e f o c u s o n
e x p a n d s i n o u r l i v e s.

F O C U S I N G O N T H E
M O S T I M P O R T A N T T A S K

A T H A N D I S T H E K E Y
T O S U C C E S S.

7
v i s i o n a r i e s s e e t h a t

w h i c h o t h e r s d o n o t s e e ,

L o o k i n s i d e y o u r s e l f
a n d f o r m a v i s i o n o f y o u r

b e s t p o s s i b l e f u t u r e *

N o o n e e l s e c o n d o i t f o r y o u .

2 )5



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

1 BJ
1

W h a t o n e g i v e s t o O n e m u s t c o n s t a n t l y
t h e w o r l d i s w h a t p r e p a r e s o t h a t t h e y

t h e y w i l l b e g i v e n b o c k . o r e r e a d y t o a c t
w h e n o p p o r t u n i t i e s

I t y o u a r e a t t r a c t i n g
u r d e r s i r a b ( e t h i n g s,

c o m e s t h e i r w a y .

t h e n c h a n g e i s r e q u i r e d . L u c k f a v o r s t h e p r e p a r e d .

r" '— r f
A f i l wmm

O n e m u s t t a k e a c t i o n
i n o r d e r t o t a k e

a d v a n t a g e o f o p p o r t u n i t i e s.
P a t i e n c e , p e r s i s t e n c e

a n d h a r d w o r k
a r e a n u n b e a t a b l e

D o n't w a i t f o r t h i n g s
t o c o m e t o y o u.

c o m b i n a t i o n
f o r s u c c e s s .

M a k e i t h a p p e n.

s~ r~-1/- 1-3
I n t e g r i t y i s t h e f o u n d a t i o n O n e m u s t r e s p e c t o t h e r s

u p o n w h i c h a l l e l s e i s b u i l t . t o r e c e i v e r e s p e c t
f r o m o t h e r s.

W i t h i n t e g r i t y,
o n e h a s n o t h i n g t o t e a r , O n e m u s t r e s p e c t

a s o n e h o s t h e m s e l v e s b e f o r e o t h e r s
n o t h i n g t o h i d e . w i l l r e s p e c t t h e m .

2 )6



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED]

J -
r ^ T h e r e o r e A L W A Y S

a l t e r n a t i v e s .

L o o k f o r t h e
w i n - w i n

a t e v e r y o p p o r t u n i t y .

W O R K A N D L I F E A R E 2 T H I N G S M A N Y O F U S
C O N S T A N T L Y S T R U G G L E T O B A L A N C E

fa (o
FR

E

A P R O P E R W O R K-L I F E B A L A N C E U S M A D E U P
O F A (M I X T U R E O F A L L A S P E C T S O F O U R L I V E S

Work

Work-
Life

Balanee
be f F am il y

F r i e n d s



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

UNTIL # 15
rd

BALANCE
INDIVIDUALLY

A N D C O L L E C T I V E L Y

^— - {* -

M A X I M U M F C T E N F I A L

Unt i l we br ing a l l our sys tems ( ind iv idua l ly and co l lec t ive ly )
in to ba lance by Increas ing tha t wh ich is de f ic ien t end

decreas ing tha t wh ich is excess ive , we wi l l
never ach ieve our max imum potent ia l and evo lve as a spec ies .

Z
S

9TO

&
J

ACHIEVING

ANY TYPE OF

BALANCE

IS A

5 - STEP

PROCESS

2 2 8



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(C O N T I N U E D)

USE THE WAY OF EXCELLENCE
SYSTEM TO DETERMINE

THAT WHICH IS

DEFICIENT
IN YOUR LIFE

POSSIBLE DEFICIENCIES
Lu B I DD ?4U IAI I H I INA I I i i i -dT la- h An -=- ygh"

Lpv J OP yPP Ih in lc Ipn j-lp im pf fpn pnpughi
L A v I 0 A ^Au fepl# pAf IAA Al r >3 ip c- i i KA ' a t- ih j 'g c-fkh Artd-uQh?
Lpw * OP VAP dP wfcf l! i.| l.j fcp j. IP Chpigp p-l'l f » l- np -tf gh'i
Lav 5 fr® you iic ic -J i an PDLI I IBPI a l l-in ana ay hs
LAW 4 D A vAw h A¥ A A (n̂ l ln t pA <* fc fc A iI IT A 4f l#h A r $h1

Lpv 3 D- D you ra -cc- ga iT * ppp pr ly nr l ip i a-l I* n pnppyh*
LA -B ! n- A yAu A I l r A •:!' 4|j p A ! fcvA 'l i t H Af l l f t r t AfeAu ^h ?
Lpv $ 0-p yPM Pp -ind pa-q- yg-h l imp gal l ing r in-ly Ipr pp par tun ih*|7
LAV 10 D- A yAu * =I A n -Ay pA * ! uiV111A dltArt A+-Ayjh ?
Lpv 11 f rp ypy f l iy * UP- I-B-P fppdy fcpq p l l f **
Lav 13 JLra you hona i l enough. loya l enough. b ind inaugb}

LA -P 13 M > A you PAi-p i- t l+4 * *:* gfc bp **h*ra ? D A y tv f t i-p rc l *ih*Fi?
Lav l i DD yuu ic-mt l imDi 4 a i l 1-=- IS I * IE* R Fa l ihe -i. a-r ^ia > v i * xxaapal i

POSSIBLE EXCESSES
Ld-s I C- A pAu lAl l I I l ih i- RI ) lA4 lY ie th?
I, P 'M 4 OP ypp 1hinc lpng -1-frm Ipp- much aid miEi p- yl a n HHPPI - 1 prm 4 ya7
LOB 1 C- A you 4 a k t pAraAnAl rA ip- Ai i RA dt- iM y lA4 lYiwth ?
Lpv d lip y py py-ihia? f-pr Ipp myth th-pngt tpp 1fllls
Lpv $ Op you lac y a m nfg-aRhiyi. l a c- myeh'LAW 4- d.lfr yAu HluCM iA Ihi frAifc ?
Lpv 7 Arp y DU a lp- ayc leading Jar Ihp "f l ts f op ® a i l l un i ly t
LAW 4- J» « A y Ay b4t tb- 4 Jf d with IdA nVAAy A p p Ai* Ir ft ! 1» Ai1

Lpv G drp ypy qq.flc1gr.Myi -pelEi a g ra-aqly Ipr Ihp B*PSlB *p ppafcpn ifcy?
LAW I0 AP» yAu Als- oys Ai l ing 4 A- IK» “i+bl" A p pAr I vAil y
Lpw 11 OP ypp apply 1-S-P »p^ h limff -B-r n-i-i- y-M-i l-p Pbpdri pppprlpaili-ti^
Lav 1.3 An yau ID hcnpi l , Icya l and! i ind ppapl* lake adranlapa «4 yaut
LAP 13 APA vow CAB- a l«Al iy dcMOhdi^g PABPACI f fp fchA-ra ?
Lav II Arp y DU a l ia id ID m a s* dPcmc- nL ^ Oaf Ihm para lysa y D U ?

c USE THE WAY OF EXCELLENCE
SYSTEM TO DETERMINE

W THAT WHICH ES

EXCESSIVE
IN YOUR LIFE

DETERMINE WHAT
SHOULD 6 E DONE

TO INCREASE
THAT WHICH IS
D E F I C I E N T

DETERMINE WHAT
SHOULD BE DONE

TO DECREASE
THAT WHICH IS

E X C E S S I V E

2 )9



THE WAY OF EXCELLENCE
J k

15 - CREATING A BALANCED LIFE
(CONTINUED ]

DO EVERYTHING
YOU IDENTIFIED

IN STEP 3
AND STEP 4

T H I S D O E S N 'T A P P L Y
J U S T T O P E O P L E

I T A P P L I E S
T O G R O U P S

S

I T A P P L I E S
T O O U R C O U N T R Y

I T A P P L I E S
T O O U R W O R L D

it hT.

4
T

240
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED] r

IT APPLIES
ON ALL LEVELS

IT APPLIES
IN ALL

SITUATIONS
AT ALL
TIMES

¥

THAT ’ S WHY I LIKE TO CALL IT
THE SUPREME LAW

r &us*o n:[ !D n a

% Jii , LJ; D i

/
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

LAW # 15
POTENTIAL FOR

MAXIMUM
PRODUCTIVITY

LIKELIHOOD OF
DIMINISHED

PRODUCTIVITY

TO CREATE BALANCE

IF SOMETHING
IS DEFICIENT,
INCREASE IT

IF SOMETH NG
IS EXCESS ve
DECREASE I T

A balanced system is a product ive system .
One creates balance by increasing that which is def ic ient and

decreasing that which is excessive. Ary system that is out of balance
wi l l not reach i ts maximum level of product iv i ty,

IF YOU ’ RE READING THIS HOPING
TO FIND BALANCE , YOU ’RE IN THE WRONG PLACE

BALANCE IS NOT SOMETHING YOU FIND

1M!ISOMEIHING TO!MITE
242



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED]

YOU HAVE THE POWER
TO CREATE

YOUR OWN REALITY
The key to
keeping your
balance is
knowing when
you've lost it,

THE WAY TO KNOW IS TO CONSTANTLY
APPLY CONCEPT # 1 TO EXAMINE YOUR LIFE

THIS HELPS YOU FIGURE OUT WHETHER THINGS ARE
RUNNING SMOOTHLY, OR IF YOU ’ RE OFF TRACK AND

IN NEED OF1 SOME ADJUSTMENTS
243



THE WAY OF EXCELLENCE
( 15 - CREATING A BALANCED LIFE

(CONTINUED)

'/DO1 CAf
Ar4v ru TMf C^#lf

'/a * E A T LBPCftlftS
ANI? ctpiXfrtir«i

Tfa&iUM

When you stop chasing
the wronejthfhgs.

You give the right things
a chance to catch you.

_ 11
n =*--.

.

ftAk -PTf p a 1o\t
»m A

r
tir -1 Ju
lamuid £in

WORK IN HH4KI9

\ N F A C T,
Y O U W O U L D N "T

B E
B A L A N C E D

i F Y O U
W E R E

A N Y T H I N G
E L S E

J
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

T

THE RICHEST AND
FULLEST LIVES

ACHIEVE AN INNER
BALANCE BETWEEN

THREE REALMS:
WORK

(LOVE

PLAY

BALANCE

sPLAY

W O R K
H A R D ,

B U T
N O T
T O O

H A R O

L O V E
W I T H A L L

Y O U R H E A R T
& U T M A K E S U R E

T H O S E Y O U L O V E
A R E W O R T H Y O F I T

P L A Y
H A R D

B U T D O N’T P L A Y
A L L
D A Y

E V E R Y
D A Y
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

( C O N T I N U E D ]

Be aware of wonder.
Live a. tjiiXartciecl life —

learn some and think some
and. draw and paint and
sing and dance and play
and work every day some.

» Hok^cj-L F’u-Ljgihu.n! —
r

A

- -

B A L A N C E C O M E S I N T H O S E
M O M E N T S W H E N Y.OU S T A N D U P
l&O.Ft T H E L I F E Y O U T R U L Y W A N T

F O R Y O U R S E L F,
ByjJjA.KING C H O I C E S T H A T

IILCN W I T H T H A T

i*

T H E R E'S A P R I C E T O B E
P A I D I F Y O U W A N T
T O A C H I E V E Y O U R

M A X I M U M P O T E N T I A L

T h e r e a r e n o s h o r t c u t s
T h e r e a r e n o d i s c o u n t s
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

BENEFIT # 15

FOLLOWING
LAW
# 15

A

&A,
J=- 7

A WORLD WHERE
OUR EXCESSES

ARE APPROPRIATELY
CURBED

AND OUR DEFICfENCES
ARE APPROPRIATELY

ADDRESSED

WE CAN CREATE A WORLD WITHOUT EXCESS OR LACK
By incorporat ing Law # 15 The Supreme law of Balance into our l ives ,

we wi l l be creat ing a society where our excesses are appropriately
curbed and our def ic iencies are appropriately addressed,

thus creat ing a balanced and sustainable society.

G O O D E N O U G H
M A Y B E

G O O D E N O U G H

© O T
E X C E L L E N T |S

S O M U C H
B E T T E R

I CHALLENGE YOU
TO BE EXCELLENT

247



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

WHAT ARE SOME MAJOR EXCESSES
IN YOUR LIFE YOU SHOULD CONSIDER DECREASING ?

WHAT ARE SOME WAYS YOU CAN
DECREASE THOSE EXCESSES ?

248



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

WHAT ARE SOME MAJOR DEFICIENCIES
IN YOUR LIFE YOU SHOULD CONSIDER INCREASING ?

WHAT ARE SOME WAYS YOU CAN
INCREASE THOSE DEFICIENCIES ?

249



THE WAY OF EXCELLENCE
THE 4 FACTORS

THE FIRST 15 CONCEPTS
ARE ALL FANTASTIC AND I HOPE
YOU TAKE THEM ALL TO HEART

BUT, THEY WON’T MEAN A THING
UNLESS YOU ALSO TAKE

THE NEXT 4 CONCEPTS TO HEART

THE 4 FACTORS
OF THE

WAY OF EXCELLENCE

CONCEPT #16 - WILLINGNESS
CONCEPT #17 - BELIEF

CONCEPT #10 - DISCIPLINE
CONCEPT #19 - COMMITMENT

LET' S MOVE ON TO CONCEPT # 16 »»»»»
250



THE WAY OF EXCELLENCE
J k

16 - THE WILLINGNESS FACTOR
¥

T H I N G S W E V E
1 - T E L L I N G I T L I K E I T I E

D E C I D E D S O F A R
1 1 - B E C O M I N G P E R S I S T E N T

2 - T H I N K I N G L O N G - T E R M 1 2 - A C T W I T H I N T E G R I T Y

3 - S T A R T F O R G I V I N G 1 3 - S E L F R E S P E C T & O T H E R Sv

4 - E M B R A C I N G C H A N G E 14 - LEARNING TOTHINK WIN - WIN

5 - P O S I T I V E F O C U S 15 - TO CREATE k BAL ANCED LIFE

6 - C H A N G I N G P E R S P E C T I V E

1 - ENVISIONING A BRIGHTER FUTURE

fl - LEARNING TO GIVE FIRST

5 - ALLOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTIONV

IT ’ S TIME TO TALK ABOUT THE FIRST
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

WILLINGNESS TO DO WHAT IT TAKES
WILLINGNESS

IS BEING OPEN
TO CHANGE

OPE1



THE WAY OF EXCELLENCE
16 * THE WILLINGNESS FACTOR

(CONTINUED)

UNTIL # 16

1

r

PERMANENT EXCELLENT MAXIMUM POTENTIAL
WILLINGNESS CHANGE

Unti l we are wi l l ing to permanently change in a manner that
is consistent with the Concepts of Excel lent we wil l

never achieve our maximum potent ia l and evolve as a species .

I USED TO THINK THE 3 MOST IMPORTANT
WORDS IN THE ENGLISH LANGUAGE

WERE - i LOVE YOU

Lp"V E
YO U

I W A S W R O N G
252



THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED)

THESE ARE THE
3 MOST IMPORTANT WORDS
IN THE ENGLISH LANGUAGE

A R E

Y O U
W I L L I N G

?
#

IF YOU ’ RE NOT
WILLING. NOTHING

ELSE MATTERS



THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED]

ALL TOO OFTEN, PEOPLE HAVE TO
LEARN ABOUT WILLINGNESS

THE HARD WAY
THEY HAVE TO EXPERIENCE

THE PAIN FROM ALL THE PROBLEMS
THAT RESULT FROM NOT BEING WILLING

AS A RESULT OF THIS PAIN s
THEY OFTEN DEVELOP FEELINGS

OF NEGATIVITY TOWARD THEMSELVES
THEY MAY FEEL THINGS LIKE
DISGUST WITH THEMSELVES ,

CONTEMPT FOR THEMSELVES,
AND LOTS OF SELF- DOUBT
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THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED]

IF YOU WANT TO CHANGE YOUR LIFE ,
HERE IS ONE THING THAT IS

ABSOLUTELY REQUIRED

RILL I6NE
LET’S APPLY SOME SIMPLE LOGIC

\ Unless youJre 100 % hoppy wi th your cur ren t s i tua t ion ,
someth ing is go ing to hove to change

2 f f none of your ac t ions change , then noth ing is
go ing to change in your l i f e

3 I f on fy some of your ac t ions change, then on ly some
th ings ore go ing to change in your l i f e

4 I f the changes you make are onfy temporary , your
resu l ts w i l l on ly be temporary

5 f f the changes you moke are permanent , then the
resu l ts you ge t w i l l be permanent
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THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED]

3 QUESTIONS FOR YOU
DO YOU WANT THINGS TO CHANGE ?

IF SO , HOW ?

ARE YOU WILL ING TO MAKE CHANGES ?
IF SO , HOW ?

ARE YOU WILLING TO MAKE PERMANENT
CHANGES , OR ONLY TEMPORARY ONES ?

256



THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED]

LAW # 16
TEMPORARY TEMPORARY

CHANGES — RESULTS

PERMANENT - PERMANENT
CHANGES — RESULTS

PERMANENT CHANGE REQUIRES PERMANENT WILLINGNESS TO CHANGE
I f one wants to see oermanenL posit ive changes in one 's l i fe ,
then one must be wi l l ing to make permanent , posit ive charges
In their l i fe , Last ing, posit ive change wil l not happen i f there

is a lack of wi l l ingness to do what i t takes, for however long i t takes.

Your WILLINGNESS to look
deep inside yourself

and then make the appropriate
PERMANENT changes

is the key to
YOUR personal excellence

257



THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED]

THE ISSUE IS PERMANENCE
Permanence , perseverance

and persistence ,
in spite of ail obstacles ,

discouragements ,
and impossibilities.

It is this , that in all things ,
distinguishes the

strong soul from the weak .
Thomas Carlyle



THE WAY OF EXCELLENCE
16 - THE WILLINGNESS FACTOR

(CONTINUED ]

BENEFIT # 16

FOLLOWING
LAW
# 16 r i

A WORLD
THAT HAS

PERMANENTLY
CHANGED

FOR THE BETTER
AND THAT WILL
CONTINUE TO

PERMANENTLY CHANGE
FOR THE BETTER

By Incorporat ing Law # 16 - The Law of Wil l ingness into our l ives,
we wi l l be creat ing a society that has permanent ly changed

for ;he better and wi l l cont inue to permanent ly change for the better,

WHAT MIGHT WE BE ABLE TO DO TO HELP OTHERS
INCREASE THEIR WILLINGNESS TO PERMANENTLY CHANGE ?

LET' S MOVE ON TO CONCEPT # 17 »»»»»
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THE WAY OF EXCELLENCE
17 • THE BELIEF FACTOR

T H I N G S W E’V E D E C I D E D S O F A R
, 1
,/ 2

- T E L L I N G I T L I K E I T I E

- T H I N K I N G L O N G -T E R M

- S T A R T F O R G I V I N G

4 - E M B R A C I N G C H A N G E

S - P O S I T I V E F O C U S

v 6 - C H A N G I N G P E R S P E C T I V E

I I - B E C O M I N G P E R S I S T E N T
' 1 2 - A C T W I T H I N T E G R I T Y

1 3 - S E L F R E S P E C T & O T H E R S

14 - LEARNING TOTHINK WIN - WIN

15 - TO CREATE k BAL ANCED LIFE

y U - B E W I L L I N G T O C H A N G E

V
/ ENVISIONING A BRIGHTER FUTURE

10

- LEARNING TO GIVE FIRST

ALLOCATING OUR RESOURCES WISELY

- TAKING CONSISTE NT ACTION

IT’S TIME TO TALK ABOUT THE SECOND
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

BELIEF THAT CHANGE IS POSSIBLE
BELIEF IS

Confidence in your talents, abilities and ideas
Faith in your talents, abilities and ideas
Trust in your talents, abilities and ideas

a
Ji

/
CONFIDENCE

- m rau5T

2 6 0



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

UNTIL # 17
Possibilities

Possibility
Possibilityi

Possibility
L bilitvi- Possibility

r -Am

FIRM . STEADFAST
CONFIDENT BELIEF

REALIZATION Of
THE VAST POSSIBIL IT IES

MAXIMUM POTENTIAL

Unti l we bel ieve that which we went is truly possible , we wif i
never achieve our maximum potent ia l and evolve as a species .

i

IF YOU WANT TO CHANGE YOUR LIFE ,
HERE IS ANOTHER THING THAT IS

ABSOLUTELY REQUIRED

2 G 1



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

-

-

-
J-- A

f

/

-
f s

T--T ! Jr.^idi
-Z.

-
1.-- - r

WH£ N YOU START TO BELIEVE IN YOURSELF
WHEN YOU START TO BELIEVE IN OTHERS,

WHEN YOU START TO BELIEVE THAT
INCREDIBLE THINGS ARE POSSIBLE ,

YOU GAIN MOMENTUM
GOOD THINGS

START TO HAPPEN
EVERYWHERE

2 G 2
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THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

-

*
i

WHEN YOU DON ’ T BELIEVE IN YOURSELF,
WHEN YOU DON’T BELIEVE IN OTHERS ,

WHEN YOU DON’ T BELIEVE THAT
INCREDIBLE THINGS ARE POSSIBLE ,

YOU ARE
SHUTTING DOWN

YOUR POWER
2 G 3



THE WAY OF EXCELLENCE
17 • THE BELIEF FACTOR

(CONTINUED]

LIMIT ING BELIEFS
A LIMITING BELIEF IS

A state at mind or belief about yourself that
restricts you in some way
Limiting beliefs can keep you in a negative
state of mind

'X

FD£

* f*
t

NEGATIVE SELF- TALK
NI6ATJVE SELF XblK 3S

A stressful and often habitual form of self 'criticism
These thoughts ore where we put ourselves down
instead of picking ourselves up

f i * i \

vv

h

f

r
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THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

( C O N T I N U E D ]

EVERYONE HAS NEGATIVE THOUGHTS
FROM TIME TO TIME ,

ESPECIALLY ABOUT THEMSELVES
)

r-

f

V ** - - f 1*4 -A.
H

*t
M -

r
''

f >^ - >
i

r .Li

/
r

r
i \* r,B

*
a

> j

V
*

>r pu
#-V

W.i I.1
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THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

DO YOU SAY THINGS LIKE :
I ’LL NEVER UNDERSTAND THAT ASSIGNMENT

I ’LL NEVER GET THAT RECIPE RIGHT
I CAN’ T DO IT

I ’LL NEVER BE ABLE TO DO IT
I’M A FAILURE

?
i

THESE KINDS OF THOUGHTS AREN'T
NECESSARILY BADl

F THEY PUS # YOU 10 IMPROVE
2 GB



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

THE PROBLEM OCCURS
WHEN WE START TO THINK THESE

KINDS OF THOUGHTS

DAY AFTER DAY
MONTH AFTER MONTH

YEAR AFTER YEAR

Too many
negative thoughts
make us feel Dad

about
ourselves

So that winds up
making us
feei bad ,

so we fee !
even more
negative
thoughts

about ourselves

2 6 7



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

YOUR MINDSET IS A
VERY IMPORTANT PART

OF THE EQUATION
YOUR MINDSET IS

WHAT YOU BELIEVE
ABOUT YOURSELF

DO YOU HAVE
A GROWTH MINDSET
OR A FIXED MINDSET

9



THE WAY OF EXCELLENCE
M I

17 * THE BELIEF FACTOR
(CONTINUED]

f

GROWTH F XED
MINDSET M NDSET
LOVES CHALLENGE AVOIDS CHALLENGES
LEARNS FROM
FEEDBACK AND
CRIT IC ISM

IGNORES
FEEDBACK AND

CRIT IC ISM
TALENT AND
INTELL IGENCE CAN BE
DEVELOPED

TALENT AND
INTELL IGENCE ARE

FIXED

MORE EFFORT
KEEPS TRYING
AND NEVER GIVES UP

LESS EFFORT
GIVES DP

EASILY
PERSISTS WHEN
THEY ENCOUNTER
SETBACKS

GIVES UP WHEN
THEY ENCOUNTER

SETBACKS
WANTS TO
KEEP LEARNING

WHY SHOULD
LEARN MORE ?

INSPIRED BY
SUCCESS OF OTHERS

THREATENED BY
SUCCESS OF OTHERS

LEARNS FROM
FAILURE

BELIEVES WILL
ALWAYS FAIL

WHY ?
I WILL

NEVER IMPROVE

PATIENT AND
WILL ING TO
WORK HARD

A



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED)

S O W H A T K I N D O F A M I N D S E T
D O Y O U T H I N K Y O U H A V E ?

GROWTH FIXED NOT SURE

I F Y O U H A V E A G R O W T H M I N D S E T
A L R E A D Y, T H A T ’ S F A N T A S T I C

I F Y O U D O N ’ T,
D O N ’ T W O R R Y A B O U T I T,
B E C A U S E Y O U R M I N D S E T

C A N C H A N G E A N D
T H E W A Y O F E X C E L L E N C E

H A S A L R E A D Y S T A R T E D
H E L P I N G Y O U C H A N G E I T

270



THE WAY OF EXCELLENCE
17 * THE BELIEF FACTOR

(CONTINUED)

L E T ’ S G O B A C K T O
L A W # 5 F O R A M I N U T E

Whatever we focus our attention on
expands in our lives.

If one focuses on positives, then
positives will occur in their life.

If one focuses on negatives, then
negatives will occur in one’s life.

Consequently, the ability to positively
focus on the most important task at

hand is the key to success.

IT’S ALL ABOUT
WHAT YOU CHOOSE

TO FOCUS ON
271



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

IT ’ S ALL ABOUT
WHAT YOU CHOOSE

TO BELIEVE IN
IF YOU THINK

YOU CAN
OR YOU THINK

YOU CAN’T,
EITHER WAY,

YOU'RE RIGHT
272



THE WAY OF EXCELLENCE
17 • THE BELIEF FACTOR

(CONTINUED]

START USING THE WORD CAN
STOP USING THE WORD CAN ’T

START FOCUSING ON THE POSITIVE
STOP FOCUSING ON THE NEGATIVE

START FOCUSING ON THE GOOD
STOP FOCUSING ON THE BAD

ENGAGE IN POSITIVE SELF- TALK
STOP WITH THE NEGATIVE SELF - TALK

2 T 3



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

is

J

J PAY
ATTENTION!r

START PAYING ATTENTION
TO YOUR THOUGHTS

START PAYING ATTENTION
TO WHAT YOU’ RE TELLING YOURSELF

ARE YOU BEING
POSIT IVE OR NEGATIVE ?

274



THE WAY OF EXCELLENCE
17 • THE BELIEF FACTOR

(CONTINUED]

IF YOU FIND YOURSELF
BEING NEGATIVE ,

FALL BACK ON OUR OLD FRIEND ,
THE STOP METHOD

TO GATHER YOUR THOUGHTS
AND START OVER

© JUST STOP ©

HINK
OBSERVE

FtiQFFliH

R E M E M B E R T O

S T O P

T H I M K ( f* r set period 4 f l im * )

O B S E R V E

A N D T H E N P R O C E E D

( sat o reasonable time
limit for your thinking
in order to prevent
yourself from
over - thi nking)

2 T 5



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED]

AWARENESS IS THE KEY

CONSTANTLY ENGAGING
IN NEGATIVE SELF - TALK

OFTEN LEADS TO ANOTHER CONDIT ION
KNOWN AS LEARNED HELPLESSNESS

LEAI3NE0 HELPLESS
A state of mind where a person has a sense of
powerlessness, arising from either a past event or
simply from a persistent failure to succeed
Negative self-talk is one of the keg causes of
learned helplessness

A A
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THE WAY OF EXCELLENCE
17 • THE BELIEF FACTOR

(CONTINUED]
¥

J

a

a

OBSERVATION
ALONG THE WAY, YOU’ RE PROBABLY

GOING TO HAVE DOUBTS , THAT ' S
NORMAL AND TO BE EXPECTED ,

YOU HAVE TO IGNORE YOUR DOUBTS .
YOU HAVE TO PUSH THROUGH YOUR DOUBTS

YOU HAVE TO TAKE A LEAP OF FAITH .
YOU HAVE TO PUSH YOURSELF TO

THE LIMITS OF YOUR BELIEFS.
GUESS WHAT WILL HAPPEN WHEN

YOU DO THAT ?

S ',

m J >
m*

\
i

r
*

J
-

u

YOU WILL BREAK THROUGH
YOUR

SELF -IMPOSED BARRIERS
AND

MOVE PAST THE LIMITS
OF YOUR DOUBTS



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED)

YOU WILL LEARN THAT
NOT ONLY CAN YOU DO WHAT

YOU THOUGHT YOU COULDN ’ T DO ,
BUT YOU CAN DO MORE

PUSH YOURSELF TO THE EDGE
OF YOUR LIMITS

THAT’S HOW YOU GROW
I BELIEVE YOU ARE MORE CAPABLE THAN YOU IMAGINE

I BELIEVE OHS WORLD IS MORE CAPABLE IMAGINE
ALL THIS WILL HAPPEN,

IF WE FOLLOW THE WAY OF EXCELLENCE
278



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED ]

LAW 11 /
MORE

BELIEF

LESS
BELIEF

GREATER LIKELIHOOD
OF SUCCESS

LESSER LIKELIHOOD
OF SUCCESS

Bel ief is hey. I f you truly bel ieve you can do a thing , you are
more l ikely to actual ly do that thing, I f you bel ieve you cannot

do a thing, chances are you never

279



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED ]

FOLLOWING
LAW

*17

BENEFIT # 17
T

-i

*

A WORLD
WHERE

MANY MORE
THINGS ARE

POSSIBLE
AND THAT

EMPOWERS ALL
FOR THE

BENEF T OF ALL

By incorporat ing Law *17 - The Law of Bel ief Into our l ives, we wil l be
creating a society where so many more things are possible ,

thus empowering al l for the benefi t of al l.

EMPOWER YOURSELF
WITH

NEW RELIEFS
2 8 0



THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR

(CONTINUED)

ONE SMALL POSITIVE THOUGHT IN THE MORNING
CAN CHANGE YOUR WHOLE DAY , HERE ' S SOME

SUGGESTED THOUGHTS YOU MIGHT WANT TO CONSIDER .
I AM SUCCESSFUL
I AM CONFIDENT
i AM POWERFUL

I AM STRONG
I AM GETTING BETTER EVERY DAY

ALL 1 NEED IS WITHIN ME RIGHT NOW
I WAKE UP MOTIVATED

I AM AN UNSTOPPABLE FORCE OF NATURE
! AM HAVING A POSIT IVE AND INSPIRING IMPACT ON OTHERS

I AM GRATEFUL FOR EVERYTHING I HAVE IN MY LIFE
I AM TURNING DOWN THE VOLUME OF NEGATIV ITY IN MY LIFE

I AM TURNING UP THE VOLUME OF POSIT IV ITY IN MY LIFE
I AM FILLED WITH FOCUS

I AM NOT PUSHED BY MY PROBLEMS I AM LEAD BY MY DREAMS
I CAN BE WHATEVER I CHOOSE TO BE

I CHOOSE TO BE EXCELLENT
TODAY IS A PHENOMENAL DAY

I ’ VE GOT THIS
THIS IS MY TIME

LET S MOVE ON TO CONCEPT # 18 »»»»»
231



THE WAY OF EXCELLENCE
A k

16 - THE DISCIPLINE FACTOR
r

T H I N G S W E V E
1 - T E L L I N G I T L I K E I T I E

D E C I D E D S O F A R
1 1 - B E C O M I N G P E R S I S T E N T

2 - T H I N K I N G L O N G -T E R M 1 2 - A C T W I T H I N T E G R I T Y

3 - S T A R T F O R G I V I N G 1 3 - S E L F R E S P E C T & O T H E R S

4 - E M B R A C I N G C H A N G E 14 - LEARNING TO THINK WIN - WIN

5 - P O S I T I V E F O C U S 15 - TO CREATE A BALANCED LIFE

6 - C H A N G I N G P E R S P E C T I V E a - B E W L L N G T O C H A N G EV

' - ENV 5 ON NG A BR GHT R FUTURE iJ - BELIEVING CHANGE IS POSSIBLE*v

f l - LEARNING TO GIVE FIRST

5 - ALLOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTIONV

IT ’ S TIME TO TALK ABOUT THE THIRD
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

SELF - DISCIPLINE

w m
i t #

* 4'
*

DISCIPLINE IS
Control gained bg enforcing order
Orderly or prescribed Conduct or Pattern of behavior
Self-control

. 4.1

. A
NL-4.1



THE WAY OF EXCELLENCE
A k

16 - THE DISCIPLINE FACTOR
(CONTINUED! r

DISCIPLINE IS NOT
Obedience - I’m not diking you to obey me
Punishment - I’m not going to punish you

I I i

v

L

rV“

DISCIPLINE IS ABOUT
Establishing self -imposed order in your life
Establishing n self -imposed pattern of behavior in your life
Establishing a self-imposed control in your life

r ^%ft . CQK
OF

CONDUCT* * ^ w w
I f



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

UNTIL # 18

* i

A DISCIPLINED
WELL THOUGHT - OUT

PLAN
EXERCISE

OF THAT PLAN
MAXIMUM POTENTIAL

Unt i l we develop the disc ip l ine requi red for the task at hand,
and exerc ise that d isc ip l ine , we wi l l never achieve our

maximum potent ia l and evolve as a species.

SOME PEOPLE THRIVE ON CHAOS
WHEN THINGS GET CRAZY, THEY GET THINGS DONE

SUCH ENVIRONMENTS CAN SOMETIMES
LEAD TO INSPIRATION AND INNOVATION

D
n

CJ , i n

H
A

9 81
rn

t f l
o

LLD
A

E i

inB
2 S 4



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

OTHER PEOPLE THRIVE ON ORDER
THEY LOVE ORDER

ORDER DRIVEN ENVIRONMENTS
TEND TO HAVE FEWER UPS AND DOWNS,

FEWER STOPS AND STARTS ,
THAN CHAOS DRIVEN ENVIRONMENTS

.ESS
OF

THESE
STOP

SUCH ENVIRONMENTS LEAD TO
SMALL BITS OF INCREMENTAL GROWTH

THAT CAN GROW INTO
SOMETHING QUITE LARGE OVER TIME

INCREMENTAL
CHANGES

ADD UP
OVER TIME

2 S 5



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

WHICH ONE IS
BETTER*I BELIEVE AN ORDERLY ENVIRONMENT,

THAT FOSTERS CONSTANT AND
NEVER -ENDING IMPROVEMENT, IS BEST

BUT
I WILL BE THE FIRST TO ADMIT THAT A LITTLE

CHAOS CAN SOMETIMES BE BENEFICIAL ,
FROM TIME TO TIME

ULTIMATELY, IT’S NOT A QUESTION OF
WHICH TYPE OF ENVIRONMENT IS BEST

IT’S A QUESTION OF HOW CAN WE TAKE YOUR
CURRENT ENVIRONMENT AND MAKE IT BETTER ?

2 8 6



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

imYAM

OBSERVATION
EVERYONE WANTS ORDER

BUT NOT EVERYONE
KNOWS HOW TO CREATE IT

OR TO IMPROVE IT
DISCIPLINE IS THE ANSWER

LET ' S APPLY CONCEPT 6 - PERSPECTIVE
BEING DISCIPLINED IS A PRIVILEGE

AND NOTAN OBLIGATION

MOST PEOPLE WANT TO AVOID PAINf
AND DISCIPLINE IS USUALLY PAINFUL

JOHN C . MAXWELL
2 B 7



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

YOUR HARD WORK IS JUST A SHORT- TERM
TRADEOFF FOR THE LONG - TERM BENEFITS

YOU WILL REAP FROM DISCIPLINE
( APPLYING CONCEPT # 2]

IF YOU THINK OF THE HARD WORK REQUIRED
AS DRUDGERY OR PUNISHMENT,

IT LEADS TO MISERY
b.

r

E

W\

m

THIS IS WHERE YOU GET TO CHANGE YOUR MINDSET

2 8 8



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(C O N T I N U E D)

DISCIPLINE BENEFITS FROM STRUCTURE
THE WAY OF EXCELLENCE SYSTEM

IS THAT STRUCTURE
WHOLE KIND • WHOLE 600Y - WHOLE SPIRIT

*11

m i
/ lELIEf \/ tflLl lNCNESS\/ BALANCE \/ WIN- WIN \/ R E S P E C T \/ INTEGRITY \/ PERSISTENCE \ :

/ TAKING ACTION \/ WISE USE OF RESOURCES \
ATTRACTION

VISION
CHANGING RESPECTIVE

POSITIVE FOCUS
EMBRACING CHANGE

PERSONAL RESPONSIBIL ITY
LONG -TERM THINKING

AWARENESS

SOURCE
ENERGY

SOURCE
ENERGY

2 S 9



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED)

THE SYSTEM BREAKS DOWN
COMPLICATED CONCEPTS
INTO BITE - S IZED PIECES

THAT ARE EASIER TO DIGEST

V

LIFE CAN BE SIMPLE
DON ' T MAKE IT COMPLICATED

KEEP*U.IFE#
SIMPLE

2 9 0



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

LAW # 18
K .j"

\
R E Q U I R E S T ZEN=Good

-7*r KArzEN
U- V-V fC#nn+limu*l

^ 1 _JT 1ri*- j - l-V — ;i

D E V E L O P A P O S I T I V E R E G I M E N A S T I C K T O I T
T O G E T T H I N G S D O N E

BEING DISCIPLINED $ STICKING TO IT IS A PRIVILEGE
T h e achievement of excellence requires constant and never -ending improvement ,

This requires one to develop a discipl ined regimen that constant ly develops and improves
their mind , body and spirit and to stick to that regimen .

Discipline is not something you have to do ; it is something you get to do .
Discipi ned people get things done ,

1

'SS
AA % W

jrt » 4 i£ i! 11 .is
EfTE Tr

I .J.A
I ' w-j

f \ 1J 1
1 1iI|\iV 1'

mil IB F3
1 1

m m%g, %*
F

kfifT

'^F jMP|kjflkkL k̂
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2 S1



THE WAY OF EXCELLENCE
A k

16 - THE DISCIPLINE FACTOR
(CONTINUED!

\r 0

NO TWO PEOPLE ARE ALIKE
WHAT WORKS FOR ONE PERSON
MIGHT NOT WORK FOR ANOTHER

IT’ S UP TO YOU TO USE THE SYSTEM
TO CUSTOMIZE YOUR OWN DAILY ROUTINE

IF YOU WILL PUT FORTH THE TIME AND EFFORT
TO DO THAT. THE SYSTEM WILL ALLOW YOU

TO DO MOkE THAN YOU EVER IMAGINED
BUT REMEMBER , YOU DON’T NEED TO DO THESE THINGS

YOU GET TO DO THESE THINGS
IT ’S YOUR PRIVILEGE TO DO SO

2 9 2



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

To enjoy good health , to bring true happiness
to one ’ s family, to bring peace to a I ,
one must first discipline and control
one ’s own mind, If a man can control

his mind , he can find the way to Enlightenment ,
and all virtue and wisdom will come naturally to him .

Buddha

THE SYSTEM WILL
HELP YOU GET IT DONE

BUT YOU HAVE TO BE WILLING
TO HELP YOURSELF

S E E C O N C E P T 1 6

NO ONE ELSE CAN DO IT FOR YOU

AND NO ONE ELSE WILL
253



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

( C O N T I N U E D ]

HFOLLOWING
LAW«19

BENEFIT # 18

if

A WOULD
WHERE

PEOPLE TALK LESS
ABOUT WHAT

THEY SHOULD DO
AND

ACTUALLY
START DOING fT

we wi
Gy incorporat ing Law 313 * The L a w of Discipl ine into our l ives,
mi be creating a society that steps talking about what can be <

and that actual ly starts gett ing i t done ,
be done

TALK- LESS *DO
*MORE "»

2 S 4



THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

(CONTINUED]

REFER BACK TO PAGES 11 21 OF THIS BOOK
WHERE WE TALKED ABOUT

MOTIVATION , DISCIPLINE AND HABITS
WHICH HABITS CAN YOU ADOPT OR ELIMINATE ,

RIGHT NOW,
TO BRINS MORE DISCIPLINE TO YOUR LIFE

?

LET'S MOVE ON TO CONCEPT IMS »»»»»
2 9 5



THE WAY OF EXCELLENCE
19 * THE COMMITMENT FACTOR

T H I N G S W E’V E
. 1 - T E L L I N G I T L I K E I T I E

D E C I D E D S O F A R
1 1 - B E C O M I N G P E R S I S T E N T

t/ 2 - T H I N K I N G L O N G -T E R M ' 1 2 - A C T W I T H I N T E G R I T Y

/ 3 - S T A R T F Q R G I V I N G 1 3 - S E L F R E S P E C T & O T H E R S

4 - E M B R A C I N G C H A N G E . 1 4 - L E A R N I N G T O T H I N K W I N - W I N

6 - P O S I T I V E F O C U S 1 5 - T O C R E A T E A B A L A N C E D L I F E

6 - C H A N G I N G P E R S P E C T I V E y 1 6 - B E W I L L I N G T O C H A N G E

1 - E N V I S I O N I N G A B R I G H T E R F U T U R E 1 7 - B E L I E V I N G C H A N G E I S P O S S I B L E

v/ d - L E A R N I N G T O G I V E F I R S T y 1 6 - B E C O M E M O R E D I S C I P L I N E D

5 - ALLOCATING OUR RESOURCES WISELY

10 TAKING CONSISTENT ACTION

ITS TIME TO TALK ABOUT THE FOURTH
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

COMMITMENT
COMMITMENT IS

\ o bind or obligate, as by pledge or assurance
a pledge or promise
a promise io do, or to perform something

- « r
f

J

2 9 6



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED)
f

UNTIL # 19

*ij

4.

i

/

MAXIMUM POTENTIAL

Unt i l we go 1GGS al l - in toward achiev ing that
which we t ru ly want, we wi l l never

achieve our maximum potent ia l and evolve as a species.

COMMITT!N<3
being pledged, loyal or obligated lo something or someone
being pledged, loyal or obligated to a cause or to a course of action
being willing to devote your time, energy or resources to someone itoo cause, or too course of action

w



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED)

MOST EVERYONE DESIRES
TO MAKE SOME CHANGES
BUT DESIRE , BY ITSELF

WON ’T GET THE JOB DONE
YOU HAVE TO BE WILLING TO MAKE CHANGES

CONCEPT IS
YOU HAVE TO BELIEVE YOU CAN MAKE CHANGES

CONCEPT 17
YOU HAVE TO BECOME DISCIPLINED TO MAKE CHANGES

CONCEPT 18
YOU HAVE TO BECOME COMMITTED TO MAKING CHANGES

CONCEPT 19

LET ’ S APPLY CONCEPT $ PERSPECTIVE
BECOMING COMMITTED IS A PRIVILEGE

AND NOT AN OBLIGATION

YOU GET TO DO IT
2 9 8



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED]

Desire is the key to motivation, but it's
determination and commitment to an
unrelenting pursuit of your goal - a
commitment to excellence - that will enable
you to attain the success you seek.
Mario Andretti

YOU CAN WANT SOMETHING .
BUT UNLESS YOU ’RE COMMITTED,

YOU ' RE PROBABLY NOT GOING TO GET THERE

100 %

THE MORE C0HM1TTED YOU ME
THE GREATER YOUR CHANCES OF SUCCESS

EXCELLENCE

CHANCES
OF

SUCCESS

0 % LEVEL OF COHMITKENT

2 9 9



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED ]

LAW »19

GREATEST LIKELIHOOD
OF SUCCESS

Th & achievement of excel lence requires a level of comm time nt where
one goes 100 % al l - in toward the achievement of that which they truly want.

Anything less than 100 % wil l, at best , only get you part of the way there ,

BEING 100 % COMMITTED TO A GOAL
IS ACTUALLY EASIER THAN

BEING LESS THAN 100 % COMMITTED
WHEN YOU’RE 100 % ALL IN,

IT CUTS OF ALL OTHER ALTERNATIVES
AND ELIMINATES THE NEED

TO CONSTANTLY MAKE DECISIONS

1 1«i
*1

i.

mm
©few
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THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED)

SHOULD I EXERCISE TODAY ?
WHEN YOU ’RE 100 % COMMITTED ,

THE ANSWER IS ALWAYS YES
SHOULD I EAT THIS FOOD THAT ’ S BAD FOR ME ?

WHEN YOU ’ RE 100 % COMMITTED ,
THE ANSWER IS ALWAYS NO

/
*S'

\
*

G E T
T H E
I D E A

#

WHEN YOU’ RE DISCIPLINED,
NO MOTIVATION IS NECESSARY
NO WILLPOWER IS NECESSARY

YOU ALREADY KNOW WHAT TO DO ,
SO YOU JUST DO IT

3 0 1



THE WAY OF EXCELLENCE
J k

19 - THE COMMITMENT FACTOR
(CONTINUED ]

f

T H E R E A R E N O D E C I S I O N S T O B E M A D E

-

P_

YOU
DECIDE

ONE
T ME

AND THAT'S IT
3 0 2



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED)

THE THOUGHT OF BREAKING YOUR COMMITMENT
WILL NEVER CROSS YOUR MIND,

BECAUSE YOU ’ RE 100 % COMMITTED
AT 100 % , ONCE YOU ’ VE MADE A DECISION

YOU NEVER HAVE TO THINK ABOUT IT AGAIN

EwlR
AT 10 0%,

EVERYTHING
BECOMES

NON-NEGOTIABLE

EVERYTHING
3 0 3



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED)

BEING 100 % COMMITTED
TAKES AWAY ALL

THE DOUBT AND WORRY
ABOUT THE SITUATION

IF YOU ’RE FEELING ANY RESISTANCE ,
THAT SIMPLY MEANS YOU’RE NOT YET

100% COMMITTED
AT 100 % ,

YOUR RESISTANCE
FADES AWAY

GETTING FROM WHERE YOU ARE
TO WHERE YOU WANT TO BE TAKES TIME

3 0 4



THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED]

TAKE YOUR TIME
SIT BACK

RELAX
ENJOY THE

BENEFITS OF
YOUR DECISION

*

I

_
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THE WAY OF EXCELLENCE
19 - THE COMMITMENT FACTOR

(CONTINUED)

BENEFIT # 19

FOLLOWING
LAW
# 19

rs
&

A WORLD
WHERE

THE
IMPOSSIBLE

BECOMES
POSSIBLE

By incorporat ing Law # 19 - The Law of Commitment into our l ives ,

we wil l be creat ing a society where everyone can and wil l achieve
a level of excel lence which was heretofore not possible ,

LIST 3 POSITIVE THINGS
YOU ARE GOING TO COMMIT TO , STARTING NOW

LET'S MOVE ON TO CONCEPT # 20 »»»»»
3 0 6



THE WAY OF EXCELLENCE
k

20 - INTEGRATION OF MIND, 80DY AND SPIRIT
w

T H I N G S W E’V E D E C I D E D S O F A R
. 1 - TELLING IT L IKE IT IS 11 - BECOMING PERSISTENT

^ 2 - THINKING LON G -TER M _ 1 2 - ACT WITH IN TEG R ITY

*/ i - START FORGIVING 13 - SELF RESPECT & OTHERS

4 - EM BR AC ING CHANGE ' 14 - LEARNING TO THINK WIN - WIN

5 - POSIT IVE FOCUS 15 - TO CREATE k BALANCED LIFE

y 6 - CHANGING PERSPECTIVE y 15 - BE WILL ING TO CHANGE

_ l - ENVIRONING A BRIGHTER FUTURE 17 - BEL ! EV :t iG CHAISE IS POSSIBLE

, d - LEARNING TO GIVE FIRST 16 - BECOME MORE DISCIPLINED

g - ALLOCATING OUR RESOURCES WIDELY 19 - BECOME COMMITTED

30 TAKING CONSISTENT ACTION

IT’S TIME TO TALK WRAP IT ALL UP
AND TIE IT INTO A NICE , NEAT BOW

INTEGRATION OF ALL 20 CONCEPTS

mm
n o
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

UNTIL # 20
ri fti

f

MIND BODY

/-A
' f

L J
WHEN ACTING AS AN
INTEGRATED WHOLE

MAXIMUM POTENTIAL

Unti l our minds , bodies and spir i ts work together as an integrated whole,
we wi l l never achieve our maximum potent ia l and evolve as a species .

THEY ARE ALL CONNECTED
When uour mind is functioning properly, it will
benefit from your body end spirit.
When your body is functioning properly, it wtl
benefit from your mind end your spirit.
When your spirit is functioning properly, it will
benefit from your mind and your body.

3 0 9



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

MIND IS
the element, part, substance, or process Iho I
reasons, thinks, feels, wills, perceives, and judges
and
ihe tela eg of conscious arid unconscious mental
processes end activities going on inside gou

YOUR MIND
IS THE PART OF YOU

THAT THINKS

YOUR MIND
IS THE PART OF YOU

THAT REASONS

& l

3 0 9



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

BODY IS
the physical structure and substance that makes
you who you are

Your feet, your leys, your torso, your arms, your
hands and your head all make up your external body
Everything inside of you, such as your heart, lungs,
liver and kidneys make up your internal body

FOR PURPOSES
OF OUR DISCUSSION,
WHEN I TALK ABOUT
BODY, I MEAN BOTH

JNTERIOR AND EXTERIOR



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

SPIRIT IS
le of conscious life ; lire vital principle
iu that animales your body dnd Indi
etveen your body and soul

IT'S YOUR LIFE FORCE
IT S YOUR SOUL

SOMETIMES
I WILL DEFER

TO YOUfi SPIRIT
AS YOUR SOUL

I USE THE TERMS
INTERCHANGEABLY

SOUL IS
the principle of life, feeling, thought, and action
inside of uou
Ine part of you tfiot is commonly hold to bo
seporak in existence from your body

If is the intangible parr of you,
your physical aody.

os distinct from



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

LAW # 20
OUR MINDS , BODIES & SPIRITS ARE PART OF OUR WHOLE

WE AS INDIVIDUALS ARE PART OF EVERYTHING

MIND F E E D S BODY & SPIRIT

BODY IF E E PSS> MIND & SPIRIT

SPIRIT IF E E MIND & BODY
Our minds , bodies and spir i ts are but parts of the whole of our existence .

Likewise , we as individuals are tut part of the whole of al l existence .
Our mind feeds our body and our spir i t , Our body feeds our mind and our spir i t ,

Our spir i t feeds our mind ana our body . No individual part can reach
i ts opt imum level without the aid of the other parts .

LAW #20 FUNCTIONS
ON TWO LEVELS

Not onlg does it contend that our mind, body
and spirit ore connected, that they ore
essential y one.
ft also contends that we as individuals, are but
individual parts of everything else. In short it
contends that we as individuals are all connected
with each other.

3 1 2



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

THE WAY OF EXCELLENCE LOGO

ap

©©Gw mm
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

k

THIS IS THE STILLPOINT THE STILLPOINT
WHERE YOU ARE EQUAL PARTS

MIND. BODY , AND SPIRIT
IS WHERE

YOU WANT TO BE

mm
'M

f
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

S P I R I

ui\m

!D®[M mm
M\w

0

\ REDTHS IS BECAUSE
BOTH THE

BODY AND SPIRIT
FEED THE MIND

THE YIN YANG INSIDE
THE MIND IS

EQUAL PARTS
BODY AND SPIRITA i r



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

BLUE BODY
THE YIN YANG INSIDE

THE BODY IS
EQUAL PARTS

MIND AND SPIRIT
SI

THS IS BECAUSE
BOTH THE

MIND AND SPIRIT
FEED THE BODY

spira l

m
SSI®
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

GREEN - SPIRITTHS IS BECAUSE
BOTH THE

MIND AND BODY
FEED THE SPIRIT

THE YIN YANG INSIDE
THE SPIRIT IS
EQUAL PARTS

MIND AND BODY
7.

SPIR I
m

SSI®
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M
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

§ KEY POINTS
Your mind effects your body and your spirit
Your body effects your mind and your spirit
Your spirit affects your mind and your body
If you wont to balance your entire being:

balance your mind with your body and spirit
balance your body with your mind and spirit
balance your spirit with your mind and body

Once done, the result will be a balanced whole
that functions on an excellent level

SO HOW DO WE BRING ALL
THESE PARTS INTO BALANCE ?

WE USE LAW #15 - BALANCE

B
A ba lanced sys tem is a produc t ive
sys tem.
One crea tes ba lance by increas ing
tha t wh ich is de f ic ien t and
decreas ing tha t wh ich is excess ive .

Any sys tem tha t is ou t o f ba lance
wi l l no t reach i ts max imum leve l
o f p roduc t iv i t y.
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

IF YOU HAVE TOO LITTLE OF SOMETHING, INCREASE IT
IF YOU HAVE TOO MUCH OF SOMETHING, DECREASE II

LET ' S MAKE IT EVEN SIMPLER
SET UP AND MAINTAIN A FILTER OF EXCELLENCE

FILTER OF EXCELLENCE

*

• • • •
*EXCELLENT *

STUFF

WON-EXCELLENT
STUFF • •

4

T1

I ONLY
EXCELLENT
STUFF GETS THROUGH



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

USE IT TO FILTER YOIIR MIND
.
FILTER OF EXCELLENCE

*EXCELLENT
THOUGHTS

*
NOW - EXCELLENT
THOUGHTS

1

1 ONLY
EXCELLENT THOUGHTS
GET THROUGH

* • *

ONLY EXCELLENT THOUGHTS ENTER YOUR MIND
NON - EXCELLENT THOUGHTS ARE BLOCKED

AND ULTIMATELY DISCARDED
320



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

USE IT TO FILTER YOUR BODY

FILTER OF EXCELLENCE

*EXCELLENT
FOOD
AND HABITS *
HON- EXCELLENT
FOOD
AND HABITS

1 ONLY
EXCELLENT FOOD
AND HABITS
GET THROUGH

* • *

ONLY EXCELLENT FOODS AND HABIT
ENTER YOUR BODY

NON -EXCELLENT FOODS AND HABITS
ARE BLOCKED AND ULTIMATELY DISCARDED
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

USE IT TO FILTER YOUR SPIRIT

FILTER OF EXCELLENCE

*EXCELLENT
INFLUENCES
AND
CIRCUMSTANCES

*
*

NON - EXC ELLFNT
INFLUENCES
AND
CIRCUMSTANCES

1

1 ONLY
EXCELLENT INFLUENCES
m CmCUHSTANCES
GET TilROUGH

* • *

OILY EXCELLENT INFLUENCES AND CIRCU1STANCES
ENTER YOUR SPIRIT

HON- EXCELLENTINFLUENCES AND CIRCUMSTANCES
ARE BLOCKED AND ULTIMATELY DISCARDED

322



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

BECOME HYPER - AWARE
OF EVERYTHING IN YOUR LIFE
IF ITS LESS THAN EXCELLENT,

F ILTER IT OUT

ONLY EXCELLENT STUFF
WILL ENTER YOUR MIND
ONLY EXCELLENT STUFF
WILL ENTER YOUR BODY
ONLY EXCELLENT STUFF

WILL ENTER YOUR SPIRIT
V J
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]
*

YOUR MIND WILL BECOME EXCELLENT
YOUR BODY WILL BECOME EXCELLENT

YOUR SPIRIT WILL BECOME EXCELLENT
YOUR LIFE WILL BE EXCELLENT

/ r -
\ i

/-i

-
/

V-4?- T;

IF WE ALL DO THIS ,
OUR WORLD WILL BE EXCELLENT
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]
*

BE PATIENT
9

A 1

IT ’ S A LONG - TERM PROCESS
ONCE YOU GET STARTED,

YOU WILL BUILD MOMENTUM
AND IT WILL GET EASIER

325



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED!

BENEFIT # 20

FOLLOWING
LAWm

!WOULD
WHERE

INDIVIDUAL
POTENTIAL

IS MAXIMIZED
AND CONSEQUENTLY

THE WHOLE
OF OUR SOCIETY

IS MAXIMIZED
AS WELL

By incorporat ing Law # 20 - The Law of Integrat ion into our l ives,
we will creating a society where everyone maximizes their

individual selves and does so in a manner that maximizes others as well.

K 7

i

K -%
1

r,

r

WE ’RE ALL IN THIS TOGETHER
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

“ STILL POINT”
In meditation, the concept of a "still point” often refers to a
state of Inner calm, tranquility, and centeredness. It's a mental
or emotional state where the mind becomesquiet, free from the
usual chatter and distractions.
The “ still point" can be seen as a moment of deep inner peace
and quiet, where the fluctuations of thoughts and emotions
settle down, and there's a sense of being completely present
and aware In the current moment. It's often described as a
state of profound! stillness, where there's a cessation of mental
activity or a feeling of timelessness.
In some meditation practices, achieving this still point is a
primary objective. It 's a state where one can experience a
sense of unity, clarity, and connection to oneself and the
surrounding environment Attaining this stillness can lead to
profound relaxation, mental clarity, and a sense of renewal.
Different meditation techniques, such as mindfulness, breath
awareness, or concentration practices, can help individuals
reach this state of stillness by calming the mind, focusing
attention, and cultivating presentmoment awareness.

In literature and art, the concept of a "still point" can be
metaphorical. It may refer to a moment in a narrative or a work
of art where therei$ a pause,a moment of reflection, or a point
of emotional intensity.This is often associated with the idea of
a pivotal or climactic moment in a story or artwork.
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED]

T H I N G S W E’V E
. 1 - T E L L I N G I T L I K E I T I E

D E C I D E D S O F A R
1 1 - B E C O M I N G P E R S I S T E N T

t/ 2 - T H I N K I N G L O N G -T E R M ' 1 2 - A C T W I T H I N T E G R I T Y

/ 3 - S T A R T F Q R G I V I N G 1 3 - S E L F R E S P E C T & O T H E R S

4 - E M B R A C I N G C H A N G E . 1 4 - L E A R N I N G T O T H I N K W I N - W I N

6 - P O S I T I V E F O C U S 1 5 - T O C R E A T E A B A L A N C E D L I F E

*/ 6 - C H A N G I N G P E R S P E C T I V E y 1 6 - B E W I L L I N G T O C H A N G E

1 - E N V I S I O N I N G A B R I G H T E R F U T U R E 1 7 - B E L I E V I N G C H A N G E I S P O S S I B L E

, d - L E A R N I N G T O G I V E F I R S T y 1 6 - B E C O M E M O R E D I S C I P L I N E D

5 - ALLOCATING OUR RESOURCES WISELY IP - B E C O M E C O M M I T T E D

1 0 TAKING CONSISTENT ACTION ,/ 2 0 - I N T E G R A T E M IND .BODY & SPIRIT

IT'S TINE TO TALK ABOUT
THE DIFFICULTY OF THE TASK BEFORE YOU

HINT
IT’ S NOT AS HARO

AS YOU
MIGHT THINK

[IK] ® (M(^T ©
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THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

KIMOKIti @CI)©0 g§
MAKING THE RIGHT CHOICES AS WE GO

THROUGH LIFE CAN SOMETIMES BE TOUGH
FAILING TO MAKE THE RIGHT CHOICES

WE KNOW DEEP DOWN WE SHOULD MAKE
CAN ALSO BE TOUGH

SOMETIMES , IT ' S SO TOUGH
THAT WE TAKE THE EASY WAY OUT

WE DO WHAT 'S EASIEST, IN THE SHORT- TERM,
AND PAY LITTLE OR NO MIND TO THE

LONG-TERM EFFECTS OF THESE CHOICES

I N T H E S H O R T- T E R M,
T H A T C A N B E G R E A T
I N T H E L O N G - T E R M ,

T H A T C A N B E C A T A S T R O P H I C
330
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CHOOSING YOUR HARD
(CONTINUED)

THE WAY OF EXCELLENCE
r

CHOOSING YOUR HARD
' ^

L (C O N T I N U E D)
1

ASSUMPTION

Most human beings want to
live o LONG, healthy,
happy life ,

THINK OF LIFE
AS AN EQUATION

More Time, Greater
Energy and Likelihood
Resources You Will

Devoted To Achieve
A Goal That Goal

THEREFORE THE MORE TIME , ENERGY
AND RESOURCES WE DEVOTE TOWARD ’ LIVING

A LONG , HEALTHY, HAPPY LIFE
INCREASES THE LIKELIHOOD

WE WILL ACHIEVE THAT GOAL
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THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

OUR RESOURCES
HAVE LIMITS

Once we use them up

We re done

LET’S COMBINE
UNTIL 2 WITH UNTIL 9

Less Time,More Time,
Energy,

ana
Energy,

and ana
Resources
Devoted

To
Long-Term

and
Resources
Devoted

To
Short-Term

3 )2



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

IF THIS 1 $ ALL TRUE ,
WHY DO WE DO WHAT WE DO ?

IT ’ S BECAUSE THE PLEASURES
FROM OUR SHORT- TERM FOCUS
SHOW UP ALMOST IMMEDIATELY

UNHEALTHY FOOD
UNHEALTHY DRINKS

UNHEALTHY ACTIVITIES

THE POTENTIAL
NEGATIVE CONSEQUENCES

FROM THESE ACTIVITIES
OFTEN DON ’ T ENTER OUR MINDS ,

AS THEY DON ’ T SHOW UP
FOR WEEKS , MONTHS ,

OR EVEN YEARS
3!)



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

ON THE OTHER HAND ,
THE PLEASURES FROM
A LONG - TERM FOCUS

USUALLY TAKE WEEKS ,

MONTHS, OR EVEN YEAFlS
TO SHOW UP

WHEN WE SACRIFICE IN
THE SHORT- TERM ,

WE FEEL LIKE WE ’ I^ E
DEPRIVING OURSELVES

THE POSSIBLE
POSITIVE CONSEQUENCES

FROM MAKING BETTER CHOICES
OFTEN DON’T

ENTER OUR MINDS

3 )4



THE WAY OF EXCELLENCE
CHOOSING YOUR HARD

(CONTINUED)

OFTEN, WE WILL SAY
THE LONG - TERM, BETTER CHOICE

IS JUST tOO HARD
IN THE SHORT-TERM,

MAKING THE BETTER CHdlCES
FREQUENTLY IS HARD

BUT IN THE LONG-TERM ,
MAKING THE BETTER CHORES

IS THE WAY TO GO

IF YOUR GOAL IS TO LIVE
A LONG , HEALTHY LIFE ,

YOU CAN DEFINITELY INCREASE
YOUR ODDS OF DOING SO

BY MAKING THE HEALTHIER CHOICES

3 )5



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

REGRET IS HARO.
DISCIPLINE IS HARO,

CHOOSE YOUR H A R O.
PLEASING EVERYONE IS HARO.

PURSUING WHAT YOU LOVE IS HARD,
CHOOSE YOUR HARD,

INDECISION IS HARO.
TRUSTING YOURSELF IS HARD,

CHOOSE YOUR HARD,
SUFFERING IS HARD.

ASKING FOR HELP IS HARO,
CHOOSE YOUR HARD.

DEALING WITH ILLNESS IS HARO.
ADOPTING A HEALTHY LIFESTYLE IS HARO

CHOOSE YOUR HARD,

CHOOSE YOUR HARD



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED }

WHAT WILL IT BE ?
REGRET DISCIPLINE

PLEASING
EVERYONE

DOING WHAT
YOU LOVE

INDECISION TRUSTING
YOURSELF

SUFFERING ASKING FOR
HELP

DEALING
WITH ILLNESS

337

ADOPTING A
HEALTHY
LIFESTYLE



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

WE PUT OFF MAKING THE RIGHT CHOICES
BECAUSE WE CAN’ T DECIDE IF WE ’ RE

WILLING TO PUT OUT THE EFFORT
INSTEAD , WE PUT OFF MAKING THOSE DECISIONS

THAT ’ S FINE
UNTIL ONE DAY WHEN OUR TIME RUNS OUT

AND WE NO LONGER HAVE THE
OPTION OF MAKING THOSE BETTER CHOICES

IT ’ S NEVER TOO LATE
TO MAKE THE RIGHT CHOICES
UNLESS YOU WAIT TOO LONG

IF YOU DO ,
YOU ’LL WAKE UP ONE DAY AND

IT WILL BE TOO LATE

3 )9



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

PEOPLE HAVE A HARD TIME LETTING GO
OF THEIR SUFFERING . OUT OF A FEAR

OF THE UNKNOWN , THEY PREFER
SUFFERING THAT IS FAMILIAR .

THiCH MHAT HANH

THE MOMENT YOU LET GO
IS THE MOMENT YOUR LIFE

WILL BEGIN TO CHANGE
IT ’ S OKAY TO LET GO

IT ’ S OKAY TO ADMIT YOU NEED HELP
IT ’ S OKAY TO ASK FOR HELP

WE WERE ALL PUT ON THIS EARTH
TO HELP EACH OTHER

ASKING FOR HELP IS NEVER
A SIGN OF WEAKNESS

IT ’ S A SIGN OF STRENGTH
3 )9



THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

B U T A T T H E S A M E T I M E ,
Y O U H A V E T O B E

W I L L I N G T O H E L P Y O U R S E L F
T H E R E A R E N O

1 0 0 % G U A R A N T E E S I N L I F E

T R U S T M E ,
I T ' S A H E C K O F A L O T E A S I E R
T O G E T Y O U R S H I T T O G E T H E R

T H A N I T I S T O L I V E
A L E S S T H A N I D E A L L I F E

I C H O S E M Y H A R D A N D
I C H A L L E N G E Y O U T O D O T H E S A M E

X CHALLENGE
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THE WAY OF EXCELLENCE
C H O O S I N G Y O U R H A R D

(CONTINUED)

WHAT ’S THE # 1 POSITIVE CHANGE
YOU COULD MAKE , STARTING NOW ,

AND HOW WOULD IT CHANGE YOUR LlfE ?

WHAT ’S KEEPING YOU FROM DOING IT ?

PAKIT
341



THE WAY OF EXCELLENCE
WE ARE THE ONES WE' VE BEEN WAITING FOR

X

*

IN CASE YOU HAVEN ’ T NOTICED ,
THERE’S A LOT OF CRAZINESS

GOING ON IN THE WORLD THESE DAYS

[
THERE ARE UNPRODUCTIVE WARS

•sap
OUR POLITICIANS ARE NUTS

AND DON ’ T COOPERATE WITH EACH OTHER
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THE WAY OF EXCELLENCE
WE ARE THE ONES WE' VE BEEN WAITING FOR

(CONTINUED)
W

PEOPLE WHO SHOULD NOT
BE GOING HUNGRY

ARE GOING HUNGRY

* *

PEOPLE WHO SHOULD NOT
BE DYING ARE DYING

THERE ARE VIRUSES
INFLICTING PEOPLE

ALL OVER THE WORLD
343



THE WAY OF EXCELLENCE
WE ARE THE ONES WE' VE BEEN WAITING FOR

(CONTINUED)

m 9k
• '" JmSr

wr ’

OUR WORLD IS A MESS
OR IS IT

(

't
i
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THE WAY OF EXCELLENCE
A

WE ARE THE ONES WE' VE BEEN WAITING FOR
(CONTINUED)

W

i *

IT'S EASY FOR US TO FEEL POWERLESS

SO WE JUST SIT AROUND WAITING
FOR SOMEONE ELSE

TO SOLVE THE PROBLEMS
OF THE WORLD
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*

I DON ’T KNOW ABOUT YOU,
BUT I’M TIRED OF WAITING

so 1
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1

THE SOLUTION IS SIMPLE
APPLY

THE WAY OF EXCELLENCE
TO THE PROBLEM
The Way Of Exce l lence
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THE WAY OF EXCELLENCE
WE ARE THE ONES WE' VE BEEN WAITING FOR

(CONTINUED)

1 - BECOMING AWARE OF WHAT IS AND ACCEPTING II
The world is a mess and our leaders are dropping
the ball . If things are ever going to get better , i t ' s
going to be up to us, as Individuals and as groups ,
to fix things.

2 - ADOPTING LONG - TERM THINKING
The world didn ’ t get this messed up overnight , Our
leaders didn ’ t get ( his messsed up overnight , We
didn ’ t get this messed up overnight. The necesary
fixes are going to tab time . We need to accept that .

3 - TAKING PERSONAL RESPONSIBILITY
Our leaders, and we the people , created this mess , We
did i! to ourselves. As Wait Kelly said in the cartoon
strip , Pogo - “ We have met the enemy and he is us . ”
Blaming is irrelevant. Let ' s just fix things.
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(CONTINUED)

4 EMBRACING CHANGE
As Mr. Spook would say, il what we’ re doing at the present
time isn ’ t working, then logically something has to change
in order for things to improve . Let ’s stop fighing for the
status quo and start fighting for positive change,

5 - REALIZING THERE ARE ENDLESS POSSIBILITIES
While the world has never been crazier than now , we
are living in a golden age of incredible possibilities ,

Ail we need to do is to WAKE UP and realize this and
then start acting accordingly. A better world is possible.

6 - CHANGING YOUR PERSPECTIVE
We don’ t HAVE TO DO any of these things that are being
suggested. We GET TO DO THEM , It is our privilege to
roil up our sleeves and start changing our lives and
start changing the world. Let ’s have fun doing it ...
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(CONTINUED)

7 - ENVISIONING A BRIGHTER FUTURE
As the saying goes , seeing is believing. This is where we
have the opportunity to create our own roadmap for the
future . Visualize the kind of world you want to live in and
then reverse engineer the steps needed to create it.

' 3 ATTRACTING WHAT YOU WANT BY GIVING IT AWAY FIRST
Do you want to live in a world where people are nicer to
each other ? Where people are happier and healthier? Then
you need to be nicer to others and you need to help others
to be happier and healthier . Trust me . it works . . .

J ALLOCATING TOUR RESOURCES SO THAT YOU’RE ALWAYS READY
Stop wasting your limited time , energy and resources .
Devote time . EACH AND EVERY DAY, toward the
attainment of your goals . You have 86 ,400 seconds each
day. Use ( hem wisely. Less down time and more prep time.
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(CONTINUED)

0 TAKING ACTION THAT IS CONSISTENT WITH TOUR STATED GOALS
We, as individuals and as a society need to slop saying
one tiling and then doing another ( like many of our leaders ) .
If you want something , make sure as many of your actions
as possible are in furtherance of that goal.

11 - BEING PERSISTENT - NEVER GIVING UP
Never give up. Never surrender.
NEVER
Life is a long - term game . . .
The one who wins is the one who keeps playing ...

r

12 BEING KIND. GENUINE , LOTAL, FAITHFUL, HONEST AND SINCEREpSf
Go back to Concept # 3.
if you want people in the world to be kind , genuine , loyal ,
honest and sincere , then you should he kind, genuine ,
loyal , honest and sincere. That' s called integrity.

i 4
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(CONTINUED)

13 - RESPECTING OTHERS AND RESPECTING YOURSELF
In the past , there has been a disturbing lack of respect for people
who are different than ourselves. There has also been a disturbing
lack of respect for ourselves . We pollute our minds , bodies and
spirits, all while seeking immediate pleasure . That must change.

14 - LEARNING TO THINK W! N-WIN
There is nothing wrong with wanting to win . The problem
is when we think someone else has to lose so that we can
get a bigger piece of the pie . The pie is large enough for
EVERYONE on this planet . Let’s realize that and share it .

15 - CREATING BALANCE IN YOUR LIFE
Generally , we seek too much immediate pleasure in our lives
and don ’t plan enough for our futures . While there is nothing
wrong with living in the present , it is foolish to not plan for
that which lies ahead. It ’s all about BALANCE between the two.
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16 - BEING WILLING TO DO WHAT IT TAKES
Everything we ' ve discussed so far means absolutely nothing
and is totally worthless , UNLESS you are willing to put it
into action. Forgive yourself and forgive others for past
mistakes . Ge willing to implement what we ' ve learned NOW .

17 - BELIEVING IN YOURSELF
If i am not for myself, who will be for me ? If you are not for
yourself, who will be for you ? You have what if takes to be
excellent. I know that for a fact. I believe in you . It ' s time for
you to believe in yourself . You ' ve got this. This is your time.

1) •DEVELOPING THE DISCIPLINE 10 KEEP GOING WHEN THE MOTIVATION WEARS OFF
You are VERY motivated after having gotten this far in your
journal. That motivation is probably going to eventually wear off .
Then what ? That ' s when discipline kicks in. Set up some excellent
habits and practice them daily. Self- discipline rocks .
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WE ARE THE ONES WE' VE BEEN WAITING FOR

(CONTINUED)

19 BEING 100 % COMMITTED TO DOING WHAT IT TAKES
Most people , including most of our leaders, are not 100%
committed to doing what it takes, for as long as it takes to get
it done. Just look at the results. Time for that to stop , Dive in ,

Give it four all. 100% commitment increases four odds of success.
' 29 - INTEGRATING IT ALL INTO A COMPLETE PACKAGE

Focus your mind , Train four body , Feed four spirit , This is four time.
Tour mind feeds four body and spirit ,
your body feeds four mind and your spirit,
your spirit feeds your mind and body.
Know that , you have everything you need inside of you , RIGHT NOW.
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REALIZE

WE ARE
THE ONES

WE’VE BEEN
WAITING FOR

I FREELY GIVE THIS BOOK TO THE WORLD ,
AT NO CHARGE

WITH NO EXPECTATION OF RETURN AND
WITH HIGH HOPES FOR A BETTER WORLD TOMORROW

STANLEY BRONSTEIN
!.’L

A
ftif f I < 1L ';kj

CHARGE IS POSSIBLE
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