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THE WAY OF EXCELLENCE

ABOUT THE AUTHOR

A littie over 45 years ago, Stanley was an 18 year old college freshman at the
University of Texas who weighed close to 300 pounds.

Roughly 15 years later, his weight maxed out at 367 pounds when ha was in
Law School.

As recently as early 2009, he still weighed 320 pounds.

He now weighs in at 145 pounds. This was done with no drugs and no
surgeries. Just hard work and determination.

He's mamied; lives in Arizona, he’'s a CPA, an attomey, an author; a
professional walker (as he likes to call himself); and a catalyst for change
who's devoted his life to helping others to change their lives; to change their
country and to change their world.
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Some people fear change . . . Stanley used to fear change.
Now he embraces it . . . W.,-,‘--E:':,n-\._-w-. ,: "
The answer's simple.

Change is a necessary element of growth.
If we change we grow . . .

If we don't change, we don't grow . ..
We stagnate and begin to decay . . .
That's the simple truth about change.
You can contact Stanley through his website at TheWayOfExcellence.com

CHANGE 15 POSSIBLE
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CHANGE IS POSSIBLE

Change is not only possible but often inevitable. Change can
occurin various aspects of life, including personal growth,
relationships, technology, sumety and the environment,
Whether it's individual change, such as personal development
and transformation, or larger-scale changes such as societal
progress or technological advancements, change is a constant
and natural part of life.

Embracing change and actively working towards POSITIVE
changes can lead to personal and collective growth and
improvement, It's important to recognize that change can be
both challenging and rewarding, and it often presents
opportunities for learning and adaption,

DIONKTRRESISTRCHANGE
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BEGINNING A PROCESS OF CHANGE

Beginning a process of change can be both exciting and
challenging. Whether you want to make changes in your
life, improve your habits, or initiate organizational change,
the steps discussed on the following pages can help you
get started.

1) Self-Reflection
Start by reflecting on why you want to make a change. What
are your motivations and goals? Understanding the why behind

your desire for change is crucial,

List 3 or more reasons why you want to change

List 3 or more of your motivations for wanting to change

List 3 or more goals you hope to achieve by changing




BEGINNING A PROCESS OF CHANGE (CONTINUED)

2) Make Sure Your Goals Are SMART Goals

specific - What do you want to accomplish?

Measureable - How will you know when its been accomplished?
Achievable - Is your goal reasonable and doable?

Relevant - [s this the right time, given my current situation?
Time-Bound - When do you want to accomplish this goal by?

o000

Are your goals you wrote, in Step 1, SMART goals?

Bl VES - Excellent
Bl NO - That’s okay - Just go back and reword them

—

Goals are about the results you want to achieve. Systems
are about the processes that lead to those results.

James Clear - Atomic Habits



BEGINNING A PROCESS OF CHANGE (CONTINVED)

3) Create A Plan

In the space below, develop a detailed action plan that
outlines the steps you need to take to achieve your goals.

What resources, support and time are required for this?

Where can | go for help?




BEGINNING A PROCESS OF CHANGE (CONTINUED)

4) Gather Information

If your change involves learning new skills research and
gather information about the subject matter. Knowledge is a
powerful tool for change. Write your thoughts helow.

—

§) Seek Support
Don’t he afraid to reach out to friends, family, mentors, or

support groups who can provide encouragement, guidance
and accountability during your change process.

BOOK A FREE DISCOVERY SESSION WITH A COACH
WHO IS CERTIFIED IN THE WAY OF EXCELLENCE

https:/[TheWayOfExcellence.com/Discovery



https://TheWayOfExcellence.com/Discovery

BEGINNING A PROCESS OF CHANGE (contmmue)

o) Identify Barriers
Recognize potential obstacles and challenges that may hinder

your progress. Understanding these barriers will help you plan
how to overcome them,

What are some potential obstacles and barriers you might face?

P

T) Develop New Habits
Changing your habits is usually at the core of personal change.

Start small and gradually work your way up to establish new
routines,

We highly recommend
you read or listen to

Atomic Habits
by James Clear

James Clear



https://jamesclear.com/atomic-habits
https://jamesclear.com/atomic-habits

BEGINNING A PROCESS OF CHANGE (CONTINUED)

§) Track Progress
Keep a journal or use tracking tools to monitor your progress.

Regularly assess how far you've come and adjust your approach
as necessary,

Just do a quick Google or Bing search for “best journaling app’
and you will see lots of reviews for journaling apps.

It doesn’t matter which app you use or if you use a pen and
and paper. What's important is that you do it ...

—l

9) Stay Flexible
Change can be unpredictable. Be open to adapting your plans

and strategies as needed to address unforeseen issues or
to take advantage of opportunities.

—

10) Stay Positive
Maintain a positive mindset, even in the face of sethacks. A

positive attitude can be a powerful motivator and can help you
overcome challenges.
. “u, g 9Ok o &
THINK TALK FEEL
POSITIVE POSITIVE POSITIVE

- - @
] 5 ~E T,

ol l o ey ' |

; L \j f .




BEGINNING A PROCESS OF CHANGE (CONTINUED)

11) Celebrate Small Wins

Acknowledge and celebrate your achievements, no matter how
small they seem. It will help you stay motivated and reinforce
your commitment to change.

WARNING:
Be careful how you celebrate. For example, if you're goal is to

lose 20 pounds, and you've lost a couple of pounds this week,
you might not want to celebrate with your favorite fattening food !

o ————————
12) Seek Feedback
Request feedback from those supporting you or who have

experience in the area of change. Constructive feedback can
help you refine your approach.

WARNING:
There are negative people out there who are experts at giving

destructive feedback, Learn to steer clear and ignore them,

_I:

13) Persistence

Change often takes time. Be patient and persistent, as it's
normal to face resistance and setbacks along the way.

We will talk more about this in Concepts 2 and 11,

§



BEGINNING A PROCESS OF CHANGE (CONTINUED)

14) Review and Adjust
Periodically review your progress and reassess your goals.
Adjust your plan as necessary.

EXAMPLE:
My initial weight loss goal was to reach 175 pounds. As |

approached 175 pounds, | realized | wasn'’t finished and |
kept going until | reached my present weight of 145 pounds.

—t

1§) Consider Professional Help

Depending on the nature of the change, you might benefit
from professional guidance or therapy. Don't hesitate to seek
expert help when needed.

YOU ARE WELCOME, AT ANY TIME,

T0 BOOK A FREE DISCOVERY SESSION WITH A COACH
WHO IS CERTIFIED IN THE WAY OF EXCELLENCE

https:/[TheWayOfExcellence.com/Discovery

END PART 1
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MOTIVATION & DISCIPLINE

Which is better ?

Motivation is a psychological concept that refers to the internal
or external factors that drive and energize us to pursue and
achieve goals, engage in activities, or exhibit certain behaviors,

It is the force that initiates and sustains behavior.

It can be intrinsic (driven by personal interest, enjoyment,
or sense of purpose), or extrinsic (driven by external rewards,
recognition, or avoidance of negative consequences).

MOTIVATION 15 WHAT GETS YOU STARTED

THE ONLY PROBLEM IS THAT MOTIVATION WEARS OFF

Discipline is the practice of self-control, order and rule
following that regulates our behavior and leads us to make
responsible choices.

It involves the ability to resist temrtatiuns distractions, and

impulsive behaviors and to adhere to established rules,norms

and standards.

Discipline often requires consistency and adherence fo routines
and habits,

It is more about self-requlations, responsibility and
accountability,

11



MOTIVATION & DISCIPLINE (CONTINUED)
DISCIPLINE 5 WHAT KEEPS YOU GOING

DISCIPLINE DOESN'T WEAR OFF

Motivation provides the initial push or inspiration and Discipline
is what helps ensure we remain committed and stay on track
to achieve our goals.

Both are important for personal and professional success, and
they often work together, feeding each other, to help us
accomplish our objectives.

Motivation gets you started.
Discipline leads to habits.

Habits lead to consistency.

Consistency leads to growth.

END PART 2



HABITS
WE ARE WHAT WE REPEATEDLY DO

EXCELLENGE IS NOT AN ACCIDENT

EXCELLENGE IS A DECISION AND THEN
FORMING A SET OF RABITS THAT ARE
CONSISTENT WITH THAT DECISION

Habits are automatic and often ingrained patterns of behavior
that we repeat regular!{v inour dmlg lives. Thegican be both
beneficial Lgnud[l)and etrimental (bad), depending on the

nature of the habit. |
they often work together, feeding each other, to help us

accomplish our objectives.

CHANGE
YOUR
, LIFE

CHANGE
YOUR
. HABITS

13



HABITS (CONTINUED)

SOW A THOUGHT, REAP AN ACTION
SOWANACTION, REAP A HABIT
SOW A HABIT, REAP A CHARACTER

S0W A CHARACTER, REAP A DESTINY
STEPHEN COVEY

The easiest, quickest and most effective way to form new

POSITIVE HABITS is by understanding and creating POSITIVE
HABIT LOOPS,

Likewise, the easiest, quickest and most effective wa{tn break
0ld Is by understanding and breaking
already existing .

The Habit Loop

nnnnnnnn



HABITS (CONTINUED)

The Hahit Loop

o

& Py

Reward Craving

.. B

Response

CUE - This serves as the TRIGGER or SIGNAL that initiates the
habit. The cue can be an external or internal prompt, such as

a specific time of day, a location, an emotional state, a visual
or auditory cue, or even the presence of certain people or
objects. The cue prompts your brain to shift into autopilot

and start the routine associated with the habit.

EXANPLE

This is my wallpaper on my laptop that | use when | want to get
into creative mode. It prompts me to get into “BEAST MODE”
and to get excited about writing for the next 30 to 60 minutes,

BEAST

MODE

ACT(DVATED
15



HABITS (CONTINUED)

The Habit Loop

/" Cue \

@ 2
Reward ® Craving
Response

CRAVING - The desire or motivation to act. It's the “hunger” that
kicks in once you've encountered the cue.

RESPONSE - It's the actual action or habit. It mag be a good
habit or it ma){ be a bad one. It's what you do automatically
and repetitively as a response to the cue and the craving.

EXANPLE

Once | see the Beast Mode Activated visual cue, my mind
immediately shuts out all distractions and | go info creative
mode and start writing. | do this automatically and repetitively
as a response to the cue.

THIS MACHINE
STARTS
AUTOMATICALLY

16



HABITS (CONTINUED)

The Hahlt l.nup

~ B~

& Py

Reward Craving

..

Response

REWARD - The reward is the POSITIVE QUTCOME or SATISFACTION
that you gain from completing the routine. Rewards can be

PHYSICAL, EMOTIONAL, or PSYCHOLOGICAL.

The reward is the crucial element because it REINFORCES
THE HABIT LOOP and encourages your brain to remember the

sequences of CUE, CRAVING, RESPONSE and REWARD.
EXANPLE

After | write for 30+ minutes | will have completed at least
one more page of this journal and | will be one step closer
to being able to release it to my clients and followers AND
hopefully people will benefit from it as well,




HABITS (CONTINUED)
TYPES OF HABITS
GOOD HABITS - These are behaviors that have a positive impact

on your life,
EXAMPLES
Reqular Exercise Healthy Eatin? Plentg of Sleep
Meditation Reading Reqularly  Goal Setting
Daily Planning Gratitude Practice  Learning
Time Management Budgeting Being Kind
... and more
- These are behaviors that have a negative impact
on your life.
EXAMPLES
Procrastination Smokin Drinking Too Much

Too Much Screen Time Unhealtﬁw Eating  No Exercise

Negative Self-Talk Overspendin% Negative Thinking
Chrundic Lateness Interrupting Others Gossiping
... and more

X

18



HABITS (CONTINUED|
KEYSTONE HABITS

What is the #1 most impactful habit that, if you installed i,
would have the most positive impact in your life?

What is the #2 most impactful habit that, if you installed i,
would have the most positive impact in your life?

These are the habits you need to become 100% committed to.

When you make the leap to 100% all in, you eliminate any
indecision. You cut off all other options.

By eliminating any indecision, you eliminate all doubt.

EXAMPLE - If you wake up each morning and ask yourself if you
feel like exercising, chances are a day will come when you say
no. If your waking up each morning becomes a CUE for you to
automatically go exercise (THE ROUTINE), there is no decision
to be made. %u just go do it. Reducing the number of decisions
you have to make reduces the number of potentially bad
gecisions you might make.



Do You WANT To
CHANGE A HABIT?

YES

i

DIAGNOSE THESE 4 PARTS OF THE HABIT

#

The Habit Loop

/’ Cue \
S

S :
RRER
Rew{ @ Craving
Response

20



HABITS (CONTINUED|
PUT YOUR PLAN IN WRITING

Studies show that the easiest way to implement a new habit
s to put it in writing.

DONTHELFOULOWINGEXERCIS
when

happens, CUE

i

ROUTINE
because it provides me with

REWARD

START A NEW HABIT
TODAY

THAT STICKS

END PART 3



CHASING PERFECTION
WHAT IS PERFECTIONIS ?

Perfectionism is a personality trait characterized by a relentless
pursuit of high standards, accompanied by a tendency to be
overly critical of oneself and others. Individuals with
perfectionistic tendencies often set exceptionally high and
often unrealistic goals for themselves, and they may believe
that anything less than perfection is unacceptable.

One of the basic rules of the universe is that

NOTHING I3 PERFECT

Perfection simply doesn’t exist ...
Without imperfection,

NEITHER YOU NOR [ WOULD EXIST

Stephen Hawking

21



CHASING PERFECTION (CONTINUED)
KEY CHARACTERISTICS OF PERFECTIONISM

1) SETTING UNATTAINABLE STANDARDS
Perfectionists set extremely high standards and may feel

dissatisfied, even with excellent results, if they fall short
of their ideal.

2) FEAR OF FAILURE

Perfectionists often have an intense fear of making mistakes
or failing. This fear can be a significant source of anxiety
or stress.

3) PROCRASTINATION

The fear of not being able to achieve perfection can lead to
procrastination, as individuals may delay tasks to avoid the
possibility of falling short of their high standards.

4) OVEREMPHASIS ON EXTERNAL VALIDATION
Perfectionists may derive their sense of self-worth from

external achievements and validation, The approval of others
becomes essential to their self-esteem.

There are no perfect human beings and you're not going to be the first.

Abraham Maslow




CHASING PERFECTION (CONTINUED)
KEY CHARACTERISTICS OF PERFECTIONISM (continueo)

§) RIGID THINKING

Perfectionists may engage in “all or nothing” thinking, where
success is seen as perfection, and anything less is viewed as
failure. This can lead to a lack of flexibility and adaptability.

6) DIFFICULTY DELEGATING
Perfectionists may find it challenging to delegate tasks to
others, as they fear they won't meet their exacting standards.

T) NEGATIVE SELF-TALK

Perfectionists may tend to be self-critical. They may berate
themselves for perceived failures and mistakes, even if they
are minor or inconsequential,

It is important to note there are many positive aspects of
striving for excellence and setting high standards. However,
perfectionism becomes problematic when it interferes with a
person’s well-being, relationships and overall functioning.
Striking a balance is the solution (more on that later ...

Even enlightened beings burn their bagels on occasion,

Michael Beckwith




i,

CHASING PERFECTION (CONTINUED)
ACCEPTING THAT YOU'RE NOT PERFECT

Accepting that you're not perfect is a healthy and important
aspect of personal growth and well-being.

Here are some strategies to help cultive self-acceptance:

1) Acknowledge your imperfections

2) Challenge any unrealistic standards you have set for yourself
3) Practice self-compassion - Treat yourself with kindness and compassion
4) Focus on progress, NOT perfection

§) Learn from your mistakes as they are opportunities for growth
6) Set realistic goals

T) Embrace your uniqueness

§) Seek support - Share your thoughts and concerns with others
9) Mindfulness and Acceptance - Stay present in the moment

0) Celebrate your strengths and achievements - No matter how small

-

_in the future,

~ BE HAPPY WHERE YOU ARE RIGHT NOW - ENJOY THE JOURNEY

“P"l Don't fall into a rat race where you are constantly seeking something

Perfection is not attainable, but if we chase perfection,
we just might achieve excellence,

Vince Lombardi




CHASING PERFECTION (CONTINUED)
GOOD ENOUGH IS GOOD ENOUGH

Get comfortable with good enough,

Learn to live in the space between Good Enough and Perfect.
Don’t be a Perfectionist. Be a Good Enoughist.

Good Enoughists make being “good enough” their floor,
Being good enough is acceptable.

Perfectionists make “being perfect” their floor,
The only thing that's acceptable is being perfect.

That's why | gave up trying to be perfect about 15 years ago.

| decided that | was going to focus on being excellent instead.
And that's how The Way Of Excellence was born...

Believing that you're enough

s what gives you the courage to be authentic,
Brene Brown

END PART &
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THE WAY OF EXCELLENCE

AN INTRODUCTION (cONTINUED)
As | created the system, | kept 2 things in mind;

THE
G OAL
IS NOT
PERFECTION

T HE
G OAL
1S
EXCELLENCE




THE WAY OF EXCELLENCE

AN INTRODUCTION (cONTINUED)

So | started asking myself, what are the qualities of an
EXCELLENT human being.

| came up with 20 ...

The 20 Concepts
Learning To Tell It Like It Is

n]=

Adapling Lanq-?nrm Thinking
3 Taking Personal Responsibility

llm’
3
o
4]
0
E
L
™
-4
4
3
L+
8

Focusing On The Possible

9

Changing Our l-i"er:pe:tive

nvisioning A Brighler Future

¥

Learning ?1: &tvc E:rrsi

o

9 llocating ur Resources Wisely

’1

'lﬁ Toking Consistent Aclion
'I'I The Power Of Persistence

12 Building A Foundotion Of Integrily

1 3 Respect

14 Learning To Think Win-win

]

15 reating A Bolanced Life

!

The wWilingness Faclor

he Belief Faoclor

1
mh-t E.’nq'.-l:rpllnq- Fq-::i or

— =
‘lg The Commitment Faocltor

20 IiIntegration Of Mind, Body & Spirit

29



THE WAY OF EXCELLENCE

AN INTRODUCTION (cONTINUED)

Then | said the Concepts needed to be broken down a little further,
into sub-parts. Thus the 20 Untils came to be.

The 20 Untils describe the 20 things that we, AS INDIVIDUALS
AND AS A SOCIETY, need to do in order to achieve excellence.

The 20 Untils
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THE WAY OF EXCELLENCE

AN INTRODUCTION (CONTINUED)

Next came the 20 Laws.
The 20 Laws describe the 20 solutions to the problems raised

by the 20 Untils,
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THE WAY OF EXCELLENCE

AN INTRODUCTION (CONTINUED)

Last is the 20 Benefits.

The 20 Benefits describe the benefits we, as individuals and as a
society, WILL receive, IF we implement the 20 Laws,

The 20 BenefTits
1 Living In The Real World

‘Ewiriies Lew A - TR af dslomiiis Tww whmrn Vu erwhar
. LTy g SR 1| S5 SEEEE R -nu ==, a.i- et e e L e oL e

LIang In A éuﬂ'qlnnbfﬂ W-:rrld

TR T PR R g |.n.| CT Y P £ EEEilan N ja iy B s
e L] "imirm, N SRR SkE 18
o bmas

l*\JI

?i:
:l
ﬂ
:T
ll
E
I'.'I
1
-ﬂ..
.,j
o
ﬂ'
‘0
3
-I'.I'!I-I
H
i
i
“=
w

I'll'|-'I 11'rr'l.lh lI-I-!-I 'I Ir‘-l II"."I“'I llllllllllll

_l}.'-llm'!lr--ﬂ 'I. RS S
Lnrlnq In .l'-. Wurld Thut 5 Ennalunllg Impr-:wlng

Livlln_g In ﬁ. "w"crrld ‘w"Hhqu H-gulivllu

.,.-_,.. 4 T AR i P S el
e e L

Livlnq In A Wnrl-:l 5 PrIangq _
L

ulnq In ﬁ W'arld mﬁnum“ Ehnict

1 e

1) indirw dmw - LT
-'_;l-r-.":_-ql prfie A A g b PG LS A L e AR R A R H

lelnq lrl .ﬁ. Wﬂ-l"ld I:}T Gl\r-r:k )

Lwlng In A 'W'¢rld Ef Abundunt Euntwuy

.. 1 n- ..-\.- .u..-.1 a...u..n.. -\.-u .-.. enahae ) mag u.u - .n...
III r"|'-l-—-l -— u! l-'I—'|I e mmeeReen

|_5'='|*°|°°|*4|°'|*-"|h

nq In h Wﬂrld Wlihnul Hupu:rlnu

133
I l'—l l'|'|r\.|-\.l I--lll-llII l'll' l'rrln.llli'\.

Lhrln In A Wurld Where We Ulttmuinlu Succeed

oo e e e At whErstmpE

'?ﬁ--r-l-r-r n-r-l-'-l -|- - -1-_-'-_::_1:-!5?.!:1_-'-&5:!1!' ------ ML e R Sk i
12 LI'u-'Ing In .ﬁ. Wnrld WIthnut Bushnnnr

[ — W
13 !_nrlng In A Wn»rld "ﬂl'hu-ru Evirunne Iu Halpectud

-r'|-"r'rrrl|'| 'r|' 'rl ' 'rr"!l'r'r-I'rl'r'!-l'I'rl rl-r 'I'|'r|l'
PR A BN TR

14 vmq In A Wnrld Whtri Evirubnt w|n:

e -.|_n.

=

vin ou xcess or Lack

l I.lI l'l“-l -I'I-'-r". ‘ +‘|-F-r- 'al— "lﬁ. F-I '““I -‘;l-h —|-— l "I-I"“-l-ll-"-'-l"‘-r r:. |

[ e e e R ey B mars
1 6 me; In ﬁ. 1.».I'n:]rld Thnl H-:u Permnnenlly i:hnnged Fur The Beller

'rl I-'F

e _
1'?' !..I'.rinq In .ﬁ "ﬂ’anI:I 'ﬂﬂurl iu Hnnu Hnm fhlngi |l|.r-a~ Fnﬂ ble
L

I o ] -
16 hrlnnq In A Wc:rld 'W'hirt ings Get Done

W Living In A ‘nl'n-rh:l 'H’hlu E“fwm I Working Toward Excellence

Ly G ||. - v K e e e i R
e

- 'l'-‘--m ‘-r

2 () Living In A World Where All Work Toward The Benefit Of Others

il



THE WAY OF EXCELLENCE

AN INTRODUCTION (CONTINUED)
Put all those parts together, you have:

20 Concepts, which are broken down into:

20 Untils
(which describe the problem|

20 Laws
(which propose a solution to the problem)

20 Benefits
(which describe the benefits from implementing the solution)
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THE WAY OF EXCELLENCE

AN INTRODUCTION (cONTINUED)
Or to look at things a little differently:

WHAT You MAKE OF YOUH LIFE IS UP TO YOU

E'I.l’EH‘l'THII"IG CDHES TD "I'EI'U THAT HELGHGS T0 ‘I’DLI
IF YOU CREATE THE CAPACITY TO RECEIVEIT

YOU CREATE THAT CAPACITY BY

Becoming Aware Of What Is And Accepting It
Adopting Long-Term Thinking
Taking Personal Responsibility
Embracing Change
Realizing There Are Endless Positive Possibilities
Changing Your Perspective
Envisioning A Brighter Future
Attracting What You Want By Giving It Away First
Allocating Your Resources So That You're Always Ready
Taking Action That Is Consistent With Your Stated Goals
Being Persistent - Never Giving Up
Being Kind, Genuine, Loyal, Faithful, Honest And Sincere (Integrity)

Respecting Others And Respecting Yourself
Learning To Think Win-Win
Creating Balance In Your Life
Being Willing To Do What It Takes
Believing In Yourself
Developing The Drsc!plme To Keep Going When The Morivation Wears Off
Being 100% Commmitted To Doing What It Takes

THEN INTEGRATING IT ALL INTO A COMPLETE PACKAGE

Copyright
The way Of Excellence LLC
and Stanley Bronstein




THE WAY OF EXCELLENCE
AN INTRODUCTION (conTiNuED)

Or even more differently:
WHOLE MIND - WHOLE BODY - WHOLE SPIRIT

g
DISCIPLINE
BELIEF
WILLINGNESS
BALANCE
WIN-WIN
RESPECT
INTEGRITY
PERSISTENCE
TAKING ACTION
WISE USE OF RESOURCES
ATTRACTION
VISION
CHANGING PERSPECTIVE
POSITIVE FOCUS
EMBRACING CHANGE
PERSONAL RESPONSIBILITY
LONG-TERM THINKING
AWARENESS

COPTRIGAT - NRE Wa¥ OF EXCELLENCE LAC mz STUNLEY BRONETEIN

0~
=

:))))

SOURCE
ENERGY

SOURCE
ENERGY
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THE WAY OF EXCELLENCE
AN INTRODUCTION (cONTINUED)

Or this way:

Q
o
c
o
[
O
»
L
o
o
-
3
O
L
T
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THE WAY OF EXCELLENCE
AN INTRODUCTION (CONTINUED)

This Is Where You Want To Be
The Stillpoint Between Mind, Body And Spirit

i



THE WAY OF EXCELLENCE

AN INTRODUCTION (cONTINUED)

With that intro out of the way, let's dive right in
and begin looking at all 20 Concepts (and the
related 20 Untils, 20 Laws and 20 Benefits) in

detail.

Ineach Concept section, you will have the
opportunity to do some heavy duty thinking about
what's being discussed and to take notes and

jot down your thoughts.



THE WAY OF EXCELLENCE

1 - Learning To Tell It Like It Is

Here's some EXCELLENT questions for you

How's your health?

How's your finances?

How are your relationships?

Are you happy, or do you want something more?

39



THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

EXCELLENT PEOPLE CONSTANTLY
ASK TREMSELVES TOUGH QUESTIONS

and they answer them too ...

_I.

That's because they're looking for
the TRUTH in any given situation

THE FIRST DUTY WE OWE QURSELVES
[§ TO THE TRUTH

—

That's why it's Concept #1

IF YOU WANT TO BE EXCELLENT,

EVERYTHING YOU DO MUST BE BUILT
UPON A FOUNDATION OF TRUTH

40




THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

UNTIL #1

BEGIN

ADJUSTING
ACTIONS
ACCORDINGLY

STEP 1 STEP 2 MAXIMUM POTENTIAL

Until we start “Telling It Like It Is” and
then begin adjusting our actions accurdin%lyn
we will never achieve our maximum potential

and evolve as a species.

—I

Can you think of any areas in your life
where you might be denying the truth
of your situation and it’s holding you back?




THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

LAW #1

BECOMING
FULLY AND

STEP 1 STEP 2 CONTINUED EXISTENCE

No living person or system can remain in existence
for very long without first having arrived at a level of
full, realistic awareness of their own existence,
sensations, thoughts and surroundings and then
responding accordingly after having done so.

Do you realize that if you want your situation
to improve, something’s going to have to change?

B YES N0 [ MAYBE

Are you ready to start making changes?
BMYES I NO N MAYBE

41



THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

BENEFIT #1
Stz AWORLD BASED ON

TRUTH

ACCURATE
ASSESSMENTS

APPROPRIATE
ACTIONS

FOLLOWING N

LAW

#1 -'

By incorporating LAW #1 - The Law of Actuality
into our lives, we will be creating a society
where its members truthfully and accurately

assess and acknowledge their situation,
and as a result, begin acting appropriately.

ﬁ

List as many ways as you can think of how
you and the people around you would benefit
if we all started telling the truth to ourselves

and then began acting accordingly.




THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

The thought of totally changing your life

can he pretty scary, so let’s talk ahout
fear for a minute.

—

THERE ARE 2 KINDS OF FEAR

2
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THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

The 2 kinds of fear

JUSTIFIABLE

AND
UNJUSTIFIABLE

Fear of taking
acold hard look
at your life

EXAMININ L]
YOUR LIFE
MO

Fear of
getting burned

& .

JUSTIFIABLE FEAR

Justitied Unjustified

45
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THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

UNJUSTIFIED FEAR DOESN'T PROTECT US

T Pul It's understandable to feel fear, but many times, our fears are

~ unfounded.

L3

* FEARIS FaLse Evioence AppearinG REAL
When you feel fear you can either:

ForeeT EveryTHiNG Anp Run
or

Face EvervTHing Anp Rise
m



THE WAY OF EXCELLENCE

1-Learning To Tell It Like It Is
(CONTINUED)

It's time for you It's time for you
to begin to begin
telling it like it is responding accordingly

el it

Life...respond accordingly |

L iKe IT
S |/

Life is simple

~Don’t make
things complicated

Life is Simple

ARE YOU HAPPY?

o o

Keep going! Change something

LET'S MOVE ON TO CONCEPT #2 >>>>>>>>>>
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THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking

What's the #1 thing that prevents us
from achieving our goals?

t's having a short-term mindse!

We want what we want,
and we want it

NOW



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

We've become unwilling to put in the hard-work
and to have the patience necessary
to make things happen.

ﬁ

When we constantlFI choose short-term pleasures,
we are cutting ourselves off from

potential long-term benefits.

Instant Gratification OR Long-Term Benefit?

—
| irseelom | Al >
ngage in ‘easy’ bel Br

E sy’ behaviors now, but pay for them later

Even when we know that...

When we constantly choose
the short-term option, there are

LONG-TERM CONSEQUENCES

49



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

UNTIL #2

MORE LESS FOCUS ON
LONG-TERM FOCUS  SHORT-TERM GRATIFICATION ~ MAXIMUM POTENTIAL

Until we adopt long-term thinkin? _
and start focusing less on short-term gratification,
we will never achieve our maximum potential
and evolve as a species.

ﬁ

Can you think of any short-term pleasures in your life
that you cnnstantlh Indulge in, even though

you know they’re not in Four

hest interest in the long-term?




THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

LAW #2
REPEATED B — n, - .‘. . .
SELF-DISCIPLIN iy EPHL%%IEEE“ —— Beneﬁts

STEP 1 STEP 2 A LIFETIME OF BENEFITS

Hegeated short-term discipline

rings long-term rewardas.

Consequently, one must place reasonable limits

on short-term pleasures, with the understanding
long-term benefits will be the result.

—

Make a list of any short-term pleasures
you think you might want to start limiting

List some of the long-term gains you would get
from limiting the above short-term pleasures

51



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

BENEFIT #2
; A WORLD BASED ON

S S 7
coLLowine TP E | susmmmuw
L#:w — | SUCCESSFUL,
“, HEALTHY
anp;rﬂpﬁnm

By incorporating Law #2 - The Law of the Long-Term
into our lives, we will be creating a society
hased upon principles that are sustainable

over the long-term. as opposed to
an unsustainable society that cannot hope to last.

—

Make a list of ways ;pu think
your family, your friends
~your country, and our world
might benefit if we all started focusmF more
on the long-term and less on the short-term.




THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)
m If we focus
5 Jv too much on

A v satisfying our

short-term

desires, we
are mortgaging

our futures

When we focus too much on our short-term pleasures
we become trapped in what | call a
Viscious Short Cycle

50 that winds up

Too much making us
short-term feel had,
focus winds up 50 we then
hurting us seek out even

in the more
long-term short-term
pleasure

53



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking

(CONTINUED)

Why do we do this?
REASON #1

we live in a world that
encourages us to FOCUS
on fulfilling our short-term
pleasures by constantly
consuming stuff

The more we consume,
the more money

companies make off us

REASON #2 REASON #3

we live in a world that Cur society is constantly
encourages us to bombarded with
ALWAYS be happuy instant solutions that
are being sold to us

Mo pain, no gain We've gone from a
means little or nothing society that praised hard
to the average person work to oene that avoids it

WE ARE A CONSUMPTION BASED SQCIETY

ALMOST EVERYTHING “WE ARE EXPOSED TOD
ENCOURAGES US TO CONSUME
LARGER AMNMD LARGER
QUANTITIES OF "STUFF"

SPENDING

) -

—_-.'_;'- iy N

JESN,
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THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

We don’t want to put in the hard work
necessary to improve ourselves

Instead of eating healthy and exercisin?,
we'd rather take a pill and sit on our butts

55




THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

The answer to all our questions
IS right at our fingertips

% HomePod

Everything we want can be delivered to us.
We don’t even have to leave our house to get it.

56



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

It's time to stop messing around.
It's time to unlock your potential.

I’ time to face
your greatest adversary.

Yev WIill Never
Ceme Acress
A Breater Adversary
Then Yeur Owm
Petential

5



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

QUESTIONS
If you have kids, list some times when you made
short-term sacrifices for their long-term henefit?

Likewise, name some times when your parents
made some short-term sacrifices
for your benefit.

Considering your answers above, what's stopping you
from making some short-term sacrifices for
your own long-term benefit?

58



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

g out of 10 doctors
Pecommend ¢ Hing your

putt

""..'._ § P S
y
b P i
: e J
o

"-—"-'.l‘{. J::W
1 g

Start exercising
59



THE WAY OF EXCELLENCE

2 - Adopting Long-Term Thinking
(CONTINUED)

Eat like your life
depended on it ...

Because
it does

Stop wasting your time and go for it

Everything comes to us
that belongs to us if we create
the capacity to receive it.

Rabindranath Tagore

LET'S MOVE ON TO CONCEPT #3 >>>>>>>>>>

60



THE WAY OF EXCELLENCE

3 - Taking Personal Responsibility

QUESTION

AS HUMAN BEINGS,
WHAT'S THE FIRST
THING WE NORMALLY
DO WHEN SOMETHING
GOES WRONG

?

WE LOOK FOR EXCUSES . , ,

61



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

QUESTION

WHAT'S THE
2nd THING
WE NORMALLY
DO WHEN SOMETHING
GOES WRONG

?

WE LOOK FOR
SOMEBODY
TO BLAME

62



THE WAY OF EXCELLENCE

3 - Taking Personal Responsibility
(CONTINUED)

63



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

QUESTION
DOES THIS

FIX THE

PROBLEM
?

DOES IT MAKE
THE OTHER PERSON

FEEL BETTER

64



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

SNO |

ﬂl pl It's difficult to maintain relationships when people start blaming each

— other. The next time something happens, don't just instantly react
7~ and start pointing fingers and blaming others. Pause, take a deep
breath and then mspund

STUP METHOD
63




THE WAY OF EXCELLENCE

3 - Taking Personal Responsibility
(CONTINUED)

f
N

4

AND WHILE YOU'RE AT IT,
DON'T BLAME YOURSELF EITHER

66



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

BECAUSE BLAME
1S NOT PRODUCTIVE

IT DOESN'T
FIX THE PROBLEM
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THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

UNTIL #3

v =
= START FIXIN G \ue— /—\ ,
1IN |l PROBLEMS :

LESS TIME MORE TIME
SPENT BLAMING SPENT FIXING MAXIMUN POTENTIAL
| _ Blame is irrelevant.
Until we stop blaming others (and ourselves for that matter)
and start fixing our problems, we will never
achieve our maximum potential and evolve as a species.

BLAME JUST
1S J FIX THE

IRRELEVANT Ky 1.1 PROBLEM

Tipl
:’ STOP BLAMING - START FIXING
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THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

STOP STOP JUST FIX THE PROBLEM
BLAMING OTHERS BLAMING YOURSELF

One must stop blaming others for
anything wrong in their life.
In fact, one must also stop blaming themselves.
BLAME IS IRRELEVANT.
All that matters is what are you going to do to fix the problem?

—

BLAME PRETENDS
TO BE NECESSARY,

BUT IT SERVES

NO USEFUL PURPOSE

69



THE WAY OF EXCELLENCE
(CONTINUED)

STOP

:=,-::'j-:'-.;'...-"'-.'-'_'5_.-_'|_-__.

E'-. e i = 5

 START FIXING
TR

DON'T BLAME DON’'T EVEN
OTHERS BLAME

YOURSELF

BLAME
1S
IRRELEVANT

10



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

WE MUST TAKE
PERSONAL RESPONSIBILITY

WE MUST LEARN TO CLEAN UP QUR QWN MESSES

LIST SOME TIMES, IN THE PAST, WHEN YOU
MIGHT HAVE FAILED TO CLEAN UP YOUR MESSES

LIST SOME TIMES, IN THE PAST, WHEN OTHERS MIGHT HAVE
FAILED TO CLEAN UP THEIR MESSES AND IT AFFECTED YOU

71



THE WAY OF EXCELLENCE

3 - Taking Personal Responsibility
(CONTINUED)

THE MOMENT YOU BEGIHN
TS TAKE PERSONAL RESPONSE-ABILITY FOR
EVERYTHING IN YOUR LIFE
1% THE MOMENT YOUR LIFE
WILL
EEEEEEEEEEEEE

11



THE WAY OF EXCELLENCE

3 - Taking Personal Responsibility
(CONTINUED)
50 that winds up
Too much makmg IE
short-term " feel bad,

focus winds up s0 we then
.. seek out even

hurting us

in the be- 4 more

long-term g ;hlnrt.term
pleasyre

WE MUST BREAK THE VICIOUS SHORT CYCLE
AND WE DO THAT BY TAKING PERSONAL RESPONSIBILITY
FOR QUR ACTIONS AND OUR OUTCOMES

leaders hlp IS ]t::cjuf ’rﬂk:ng

I":JF‘-F .J' I-l'llllr

nol nrafé’my excases,

WE MUST LEARN TO LEAD QURSELVES RESPONSIBLY
13



THE WAY OF EXCELLENCE

35 - Taking Personal Responsibility
(CONTINUED)

WE MUST LEARN TO FORGIVE OURSELVES FOR
PAST MISTAKES AND SIMPLY TREAT THOSE
MISTAKES AS LEARNING EXPERIENCES

WHICH CHOICE
|5 BETTER

WE MUST LEARN TO FORGIVE OTHERS AS WELL

14



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

LIST AT LEAST 5 WAYS YOU CAN BEGIN FORGIVING
YOURSELF FOR PAST MISTAKES

LIST AT LEAST § THINGS YOU CAN LEARN
FROM YOUR PAST MISTAKES

LIST AT LEAST § WAYS YOU CAN BEGIN FORGIVING
OTHERS FOR THEIR PAST MISTAKES

LIST AT LEAST 5 THINGS YOU CAN LEARN FROM
THE PAST MISTAKES OF OTHERS




THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

LEARN FROM YOUR MISTAKES, BUT DON'T DWELL ON THEM

Mistakes are

PROOF

That you are

T YING

IF YOU MESS UP, JUST DO BETTER NEXT TIME

= NOUIGH.
IO 1y, 0 B
BEAT YOURSE

76



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)
EVERY TIME YOU FALL DOWN,JUST GET BACK UP

Fall down Se and up Eight

f*ﬁ&r \ﬂ%

THE GOAL IS TO CONSTANTLY GET BETTER AND NEVER STOP IMPROVING

Constont Never-ondind |ovovement
THE JAPANESE CALL THIS "KAIZEN"

KAl=Change

ZEN=Good

KAIZEN

11



THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

BENEFIT #3
; 7 AWORLD FULL OF
R TUNSTEND OF
& — 5 WHO CONPLAIN,

DO NOTHING,
OR MAKE THINGS WORSE

By incorporating Law #3 - The Law of Personal Response-Ability
into our lives, we will be creating a society
where people are encouraged to become problem solvers,
as nlfpused to being complainers who either
do nothing or possibly make the situation worse.

ﬁ

LIST SEVERAL WAYS YOUR LIFE AND YOUR WORLD

WOULD GET BETTER [F EVERYONE (INCLUDING YOU)

STOPPED COMPLAINING, STOPPED DOING NOTHING
AND STOPPED MAKING THINGS WORSE




THE WAY OF EXCELLENCE

5 - Taking Personal Responsibility
(CONTINUED)

FOCUS ON GETTING JUST A LITTLE BIT BETTER
DAY AFTER DAY
MONTH AFTER MONTH
YEAR AFTER YEAR

DON'T COMPARE YOURSELF TO OTHERS
YOU'RE NOT IN COMPETITION WITH ANYONE

LET'S MOVE ON TO CONCEPT #4 >>>>>>>>>>

19



THE WAY OF EXCELLENCE

HuHuHuHUH
fo.rHuHx ;anvﬂvﬂvﬂuﬂ\

WHICH ARE YOU?

EMBRACE FEAR
CHANGE CHANGE

IT DOESN'T MATTER.
IT DOESN'T MATTER.
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THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

ALL THAT MATTERS
IS IDENTIFYING
WHAT NEEDS

TO BE DONE
TO FIX THINGS
AND THEN

DOING IT

LIST AT LEAST 5 THINGS YOU THINK
OTHER PEOPLE
SHOULD CHANGE TO MAKE THINGS BETTER




THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

| BET YOU HAD NO TROUBLE
MAKING THAT LIST

—I

NOW LIST AT LEAST 5 THINGS YOU THINK
YOU SHOULD CHANGE
TO MAKE THINGS BETTER




THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

DID YOU HAVE A HARDER TIME
MAKING THE 2nd LIST 727

—

DID YOUR LIST
LOOK LIKE THIS 777

10 THINGS YOU THINK YOU SHOULD DO
TO MAKE THINGS BETTER

This space
in+€n+ionaﬂj
lefs blank .

83




THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

The Biggest raﬂmi-f
in the woarld
is the room

for improevement =

YOUR SITUATION
wILL NEVER
CHANGE

UNTIL YOU
BEGIN TO CHANGE

HERE'S THE TRUTH
YOUR SITUATION IS NEVER PERMANENT

IT'S WHAT YOU MAKE IT




THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

EVERYTHING STAYS THE SAME

UNTIL

IT CHANGES

THIS CREATES THE ILLUSION
THAT CHANGES
HAPPENS
SLOWLY

OR

NOT AT ALL

THAT'S JUST MOT TRUE

BUT ONLY
CHAMGE CAMN QCCLUHR

IM THE BLINK OF AN EYE lF

YOU’RE READY
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THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

CHANGE IS
A NECESSARY
ELEMENT OF GROWTH

Giowth

CHANGE
EQUALS

GROWTH
{(OVER THE LONG-TERM)

NO CHANGE
EQUALS

NG GHC—‘WTH

HHHHHHHHHHHHHHH

HERE'S ANOTHER TRUTH ABOUT CHANGE

TEMPORARY CHANGE = TEMPORARY RESULTS
PERMANENT CHANGE = PERMANENT RESULTS
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THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

IF WE DON’T CHANGE,
WE STAGNATE
AND BEGIN TO DECAY

THAT’S THE
TRUTH ABOUT CHANGE

WHAT DO
YOouU DO
IF YOU'RE
AFRAID
OF
CHANGE

?

WE NEED TO
FLIP THINGS AROUND

INSTEAD OF
FEARING CHANGE,
WE NEED
TO CHANGE FEAR
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THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

CHANGE YOUR
MINDSET ABOUT FEAR

FEAR

1ing And R
Face Everyvything And Rise
IT'S YOUR CHOICE
WHAT'S
YOUR

CHOICE?




THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

UNTIL #4
CHANGE: _ ¢ @\l

AD LT rlr—“ = ¥
L 3]

FEAR IT

$TOP
FEARING CHANGE EMBRACING CHANGE MAXIMUM POTENTIAL

Until we stop fearing change
and start embracing it,
we will never achieve our maximum potential
and evolve as a species.

e ——————

0, HOW DO WE STOP FEARING CHANGE
AND START EMBRACING [T 777

GO BACK TO LAW #1
THE LAW OF ACTUALITY
ADMIT TO YOURSELF
WHAT’S GOING ON
AND THEN TAKE

APPROPRIATE ACTION

E



THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

Everyone wants change, but few are willing to change.
That's not the way it works.
CHANGE REQUIRES WORK.
If one wants to see changes in their life and in their world,
they are going to have to change first. CHANGE STARTS WITH YOU.

And this is your power,
Clawn if. '
COhwn it

Froma oy del
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THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

BENEFIT #4
A7 A WORLD FULL OF

--.r-""
)

L J_ KAl=Change

e

iite ZEN=Good
[

FOLLOWING E

>
Rl
<} & KAIZEN
L= 'H-{ _'__jl"_.-- [ eri sl
i l.:}' livaps b arra e

By incorporating Law #4 - The Law of Change into our lives,
we will be creating a society that encourages
constant and never-endin% improvement,
as opposed to one that fears it or discourages it.

—I

LIST AT LEAST § WAYS THAT YOU
CAN BEGIN CONSTANTLY IMPROVING




THE WAY OF EXCELLENCE

4 - EMBRACING CHANGE
(CONTINUED)

GANI

v
7 & ¢ £
A g oM
N . E
[} o 7
COMMIT YOUSELF
TO CANI
RIGHT NOW

CONSTANT AND NEVER-ENDING IMPROVEMENT

LET'S MOVE ON TO CONCEPT #§ >>>>>>>>>>
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THE WAY OF EXCELLENCE
- FOCUSING ON THE POSSIBLE

THING S WE'WYE DECIDED 5 FAR
v 1- TELLING IT LIKE IT IS

v 2- THINKING LONG-TERM
/3 - START FORGIVING
W 4 - EMBRACING CHANGE

WHAT IS

FOCUS
7

-

Focusing is to concentrate
one's attention and energy
toward a particular
point or purpose

YOUR FOCUS (OR LACK THEREOQF)
CONTROLS YOUR OQUTCOMES

Amouni Purpese
af P T . Allonlian

Atlention HLP-;.-I_.::“_I and Enargy
and e B is Rirectod

Enargy Toward




THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

WHAT
ARE YOU
FOCUSED

ON

MOST PEOPLE P
JUST FOCUS _ THEY’'’RE

ON FOCUSED

LIFE’'S . SOLELY

DAY TO DAY ON THE
ACTIVITIES SHORT-TERM

WE NEED TO
FOCUS A
LITTLE LESS
ON OUR
DAILY GRIND
AND MORE
ON OUR FUTURE
POSSIBILITIES
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

If you focus
on good stuff,
you'’ll get

good stuff.
Ca

|f you focus
on the present,
you’ll wind up
living every
5 day to it’s
fullest.

If you focus

on the future,

you'’ll wind up
inventing
the future
you want.

©®)-e

.Gibﬁ;

.qibﬁ;

|f you focus
on bad stuff,
you'’ll get

bad stuff.
CE

If you focus

on the past,

you’ll wind up
living in
the past.

If you focus
on forgiveness,
youv'll be
forgiven.




THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

lf you focus
on caring for
others, then

others will

S care about
you.

OBSERVATION

THAT'S THE #1 PROBLEM
IN THE WORLD TODAY.

ALL TOO OFTEN, ALL TOO MANY QOF US,
CARE ONLY ABOUT OURSELVES.

IT'S TIME FOR THAT TO CHANGE ...
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

If all of this is true, why do we allow ourselves
to be distracted from the task at hand 777

REASON #1

FOCUSING IS HARD WORK

Hard work is not
always fun and results
quite often take a
long time to measure

REASON #2

IT’S NOT A FUN ACTIVITY

Focusing can be quite
lonely and even boring.
In the short-term, it’'s
not very fun.

REASON #3

THERE ARE MORE WAYS
TO DISTRACT OURSELVES
THAN EVER BEFORE

Mrrm

A

Distractiens, & Ff= _."
: . Sy
b .I":'.._" "' !

ey
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

WEAPONS OF MASS DISTRACTION

and sometimes misinformation)

p
’Q K

mEﬂ’FLﬂX

"M NOT SAYING THESE ARE EVIL
"M NOT SAYING WE SHOULD NEVER HAVE FUN
"M JUST SAYING WE SHOULD REALIZE THEY ARE
DISTRACTIONS AND PUT LIMITS ON THEIR USE
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

WHAT ARE YOU FOCUSED ON ?7?

ARE YOU
FOCUSED ON
GOOD STUFF

OR
BAD STUFF

e

ARE YOU
FOCUSED ON
YOUR PRESENT
AND FUTURE,

OR
ON YOUR PAST

?

ARE YOU

FOCUSED
SOLELY ON
YOURSELF,
OR OTHERS
AS WELL

?
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

UNTIL #) P

WONDERFUL
THINGS THAT
ARE POSSIBLE

FOCUSING ON
THAT HOLD

US BACK
FOCUS MORE FOCUS LESS
ON THE POSITIVE ON THE NEGATIVE MAXIMUM POTENTIAL

Until we start focusing on the wonderful things

that are possible and stop focusing on the negative things
that are holding us back, we will never achieve
our maximum potential and evolve as a species.

ﬁ

List at least 3 positive things you will either start
or continue focusing on from this point forward.

List at least 3 negative things you will stop
focusing on from this point forward.
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

LAW #5

"1.=' POSITIVE FOCUS YIELDS POSITIVE RESULTS

p

wketwe ™= NEGATIVE FOCUS YIELDS NEGATIVE RESULTS
FOCUS ON

Y M

- , WHICH IS MOST IMPORTANT
S 0 GET HORE OF AND AS LITTLE AS POSSIBLE ON EVERYTHING ELSE

Whatever we focus our attention on expands in our lives.

If one focuses on positives, then positives will occur in their life.
If one focuses on negatives, then negatives will occur in one’s life.
Consequently, the ahilitg to positively focus on the
most important task at hand is the key to success.

p SO FOCUS POSITIVELY ON THAT

o YEARS FROMNOW,
YOU WILL BE
THE EXACT SAME PERSON
YOU ARE TODAY,
EXCEPT FOR THE
THINGS YOU FOCUS ON.
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

BENEFIT #3

A WORLD THAT

FOCUSES MOSTLY
ON THE WONDERFUL,
> POSITIVE THINGS
*." THAT ARE POSSIBLE

g, N AND VERY LITTLE
VAN ON THE NEGATIVE

By incorporating Law #5 - The Law of Focus into our lives,
we will be creatinﬂ a society that focuses on
the positive things that are possible

LAW

#5 -'

FOLLOWING T e E
P,

and one that stops focusing on
the negative things that hold us back,

ﬁ

LIST AT LEAST §
INCREDIBLY POSITIVE THINGS
THAT ARE AT LEAST REMOTELY POSSIBLE
(I ENCOURAGE YOU TO STRETCH THE BOUNDARIES OF POSSIBILITY)




THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

WHAT You Stours Fows ON

ABOVE ALL,
DISREGARD
THE
IRRELEVANT

I1t's just a waste of
your valuable resources
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)

THIS LAW ALSC APFLIES IM REVERSE

If you're getting desirable
outcomes, you're probably
focusing on desirable
things.

If you're getting positive
outcomes, you're probably
focusing on positive
things.

If you're getting undesirable
ovtcomes, you're probably
focusing on undesirable
things.

It you're getting negative
outcomes, you're probably
focusing on negative
things.

ARE YOU BEGINNING TO GET THE PICTURE 7?7
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THE WAY OF EXCELLENCE

5 - FOCUSING ON THE POSSIBLE
(CONTINUED)
i

i, ._,1|
EERY " i S WRi

e%, don't let It bother you.

NEGATIVE THOUGHTS
AND EMOTIONS
ARE MERELY

WHAT WE PASS THROUGH
ON OQUR WAY TO WISDOM

LET'S MOVE ON TO CONCEPT #6 >>>>>>>>>>
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THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE

THING S WE'WYE DECIDED 5 FAR

w 1-TELLING IT LIKE IT IS
1-"'".- 2- THINKING LONG-TERM

v 3 - START FORGIVING
W 4 - EMERACING CHANGE
W 6 - FPOSITIVE FOCUS

IT'S TIME TO TALK ABOUT PERSPECTIVE

Ever heard this saying?

ONE NAN'S TRASH

IS ANOTRER MAN'S
TREASURE
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THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

How can this be ?

It’s possible because
they each have a

juaisijip
perspective

Life

Is

= All
e . About
! How
We

Things
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THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

JUST ABOUT

EVERYTHING

HAS AT LEAST
TWO SIDES

AND FREQUENTLY MORE

IT’S ALL
IN HOW
YOU LOOK
AT IT




THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

PERSONALLY,
I'M A

POSSIMIST

IF IT'S POSSIBLE
AND YOU WANT IT,

THEN GO FOR IT !
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THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

IJF YO CHAMGE THE wWaAY YQOLI
L AT THINGS, THE THIHGS
YO LOOK AT CHANGE

LNe PAST is & Nite

PYate 40 wisik, |

Cotanniy N 9 Qoo
PRace yo Saiiy,

K = 3 R e iy

DO YOU LIVE IN THE PAST, THE PRESENT, OR THE

THINKING ABOUT THE FUTURE

IS ALSO IMPORTANT, BUT IT WORRYING DOES NOT TAKE

AWAY TOMORROW'S TROUBLES:

CAM ALS( = A MAJOR b2y : =

= e R Loyt IT TAKES AWAY TODAY'S PEACE
SOURCE OF WORRY

COMETIMES FOR
THAT
AY MEVER

A person
who worries
before it is
necessary
WOorries more

than 15 nacassary

10



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

I'M NOT SAYING YOU SHOULD NEVER WORRY

JUST DON'T OVERDO IT

Excess worry
only pretends
to be necessary

It serves
no useful purpose

uTLve

WHEN YOU CATCH YOURSELF DWELLING ON THE PAST

JUST STOP

11



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

FORGIVENESS AMY TIME OFTEN wE

IS ANOTHER WE DOM'T FORGIVE REFUSE TO
ASPECT OTHERS, OR FORGIVE ANOTHER,
W E DOM'T BECAUSE WE FEEL
OF FORGIVE OURSELVES, THEIR BEHAVIGOR
LIVING THEN WE'RE Wb S
IN THE PAST LIVING IN THE PAST INEXCUSABLE

OFTEN WE REFUSE TO FORGIVE OURSELVES TOO, FOR THE SAME REASONS

DOESM T WwWHEM YL

ORGIVENESS W L
EXCWUSE THEIR FORGIVE YOURSELF,

BEHAVIOR IT PREWENTS

IMSTEAD, IT FREVWENTS
THEIR BEHAVIOR

FROM

CESTROYING YOL @

THOSE WHO THINK FORGIVENESS
IS A SIGN OF WEAKNESS
HAVEN'T TRIED IT YET

CALAI LAMA

ON THE CONTRARY, BEING ABLE TO FORGIVE, EVEN IN
THE WORST CIRCUMSTANCES, 1S A MAJOR SIGN OF STRENGTH

12



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

HOW DO ¥YOU KNOW IF YOU'RE

LIVING IN THE PAST ...

IN THE PRESENT ...

‘?%’:) OR THE FUTURE ?|
e o ©

IF YOU'RE DEPRESSED,
YOU'RE LIVING IN THE PAST

IF YOU'RE ANXIOUS,
YOU'RE LIVING IN THE FUTURE

IF YOU’RE AT PEACE,
YOU'RE LIVING IN THE PRESENT

It’s such
a scary
question,
most
people

NEVER
ask it

13



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

BUT, DO YOU REMEMBER CONCEPT #1 ?

WE’'RE
GOING TO
START

TELLING IT
LIKE IT IS

BUT
WAS EASY, e pa

WOULD EVERYONE
DO IT.

There 18

no one

like you

You're apecial!

14



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

UNTlL#ﬁ

REALIZE GIVING REALIZE RECEIVING
T0 OTHERS FROM OTHERS RARINON FOIERTIAL
IS A PRIVILEGE IS ALSO A PRIVILEGE

Until we change ﬂurferspectwe and realize that
everything we ﬂwe and everything we receive in life
is a privilege, we will never achieve our
maximum potential and evolve as a species.

DO YOU
HAVE A
MASSIVE

reee 10 DO LiST

? . SO B\
2. MANY ”“5)
3. THINGS
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THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

DOES THAT LIST
MAKE YOU FEEL LIKE
YOU ARE BURDENED
WITH OBLIGATIONS

116



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

THINGS |

GET

TO DO TODAY

ONE WORD YOUR LIST
THAT WILL BE FILLED
MAKES
ALL THE WITH PRIVILEGES

DIFFERENCE AND EMPTIED

CHANGE YOUR LIFE OF
WITH JUST ONE WORD OBLIGATIONS

YOU GET TO EXERCISE TODAY
YOU GET TO EAT BETTER TODAY
YOU GET TO GO TO WORK TODAY
YOU GET TO BE KIND TO SOMEONE TODAY

YOU DON'T HAVE TO DO ANY OF THESE THINGS
YOU GET TO DO THESE THINGS

17



THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

LAW #6

[ 1 Life  YOUR PAST HAS MADE YOU WHAT YOU ARE TODAY

Is
( ‘ sbait YOUR EXPERIENCES ARE AN OPPORTUNITY TO LEARN
5 How
y ~ We WILL YOU LEARN OR WILL YOU

See 'FROM THEM AND ') DWELL ON THEM
o Things ‘MOVE ON & AND LOOK BACK ¢

Sometimes life requires a change in perspective,
One’s previous life challenges have made them into the person
they are inda¥ and given them the potential to develop a fuller perspective
as a result, provided they learn from said experiences and move on,
as opposed to dwelling on them and looking back.

IM CONCEPTS 1 - 5, WE TALKED ABOUT LET'S REALIZE THAT

The HNEED to face reality and ‘s owr PRIVILEGE fo foce reality and
start telling It like il i3 start telling It like il Is

The MEED to stari focusing more 's our PRIVILEGE to start focusing
an the lang term mare an the long term

The NEED to start forgiving others 's our PRIVILEGE to start forgiving
and forgiving curselves others and forgiving curselves

The MEED to start It's eur PRIVILEGE ta start
embracing change; and embraocing change; and

The MEED 1o starl focusing maore 's our PRIVILEGE to start focusing
on the positive and less more on the positive and
an the negalive legs an the negative

REMEMBER
WE DON'T HAVE TO DO ANYTHING

WE GET TO DO EVERYTHING
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THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

BENEFIT #6
A WORLD WHERE

EVERYTHING
IS A PRIVILEGE
AND NOT AN OBLIGATION

EVERYONE
HELPS EACH OTHER
AND CARES FOR EACH OTHER

By incorporating Law #6 - The Law of Perspective into our lives,
we will be creating a society where everything
becomes a privilege and nothing is an ohligation.

We will be creatinia society where everyone is
encouraged to help each other and to care for each other.

—

OBSERVATION

AR THIS ONE CONCEPT WOULD SOLVE
Ve THE MAJOR PROBLEM IN THE WORLD TODAY
{ () AND THAT PROBLEM IS THAT:

ALL TOO OFTEN, ALL TOO MANY OF US,
CARE ONLY ABOUT QURSELVES.

THAT 1S ABOUT TO CHANGE ...

119

FOLLOWING

LAW
#6




THE WAY OF EXCELLENCE

6 - CHANGING OUR PERSPECTIVE
(CONTINUED)

IT'S TIME FOR YOU TO MAKE YOUR VERY FIRST
GET TO DO LIST

MY GET TO DO LIST

LET'S MOVE ON TO CONCEPT #7 >>>>>>>>>>
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE

THINGS WE'YE DECIDED 5O FAR
1 - TELLINS IT LIKE IT IS

.-"'
"" 2- THINKING LONG-TERM
.r-"' 3 - 5TART FORGIWING

o 4 - EMERACING CHANGE
o 8 -POSITIVE FOCUS
W & - CHANGING PERSPEC TIVE

IT'S TIME TO TALK ABOUT VISION

VISION IS THE ACT
.anmmE

VISION 5 Funns o4
TIHE ANTICIPATING THAT

WHICH MAY OR
WILL COME TO BE

|:
L U"'

PLA

_.1_:.

STRATEGY™
o] il
m
B

': .'1-' I =

L J

- I
= 7 1%
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

@ L WISIONARY IS5 A VISIOMARIES

UMUSUALLY COMIMNG
KEEMN BEFORE

FORESIGHT OTHERS
SEE IT
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

THEY DON’T REALLY
PREDICT
THE
FUTURE

THEY THEY THINK

o,

ﬂx i
i INVENT ) ABOUT
! f o - wHAT' E-l % b ] b o 3
@ e ) W HAT CAN
. COMING 4= ) ‘: . s
i i W

HAPFEM
THEY SEE

WHAT'S COMING




THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

THEY CREATE
THEIR OWN
DESTINY

How Do

DoTHAT"

Destiny is not a matter of chance. Suvccess doesn” t
It is a matter of choice; come and find yow.
It is not a thing te be waited for; You have to go out
It iz a thing to be achieved. and get it.
william Jennings Bryoan
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

WHAT HAPPENS
e,

WHAT | ~ o
anh;‘ﬂi SL

THE CHOICE
1S
YOURS

ﬂﬁn{ You have the power within you o change your life and to change your world.
:g: RIGHT NOW, NOT YESTERDAY OR TOMORROW, BUT RIGHT NOW
-
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

UNTIL #7

316+ 30L)- - @

? %Eé : I:IIli!ﬁl:ll'ELJ:llIIJIIl
DREAMS DREAMS MAXIMUM POTENTIAL

Until we I:-e?in envisioning the biggest, boldest
and brightest possible future for ourselves,
we will never achieve our maximum potential

and evolve as a species.




THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

: & B -
FIND
WHAT ARE YOUR | ¢ you already
You PASSION

know what

PASSIONATE
ABOUT

2

it is.

If you already know,

wondarful,

If you don't, don't
worry. we're going to
figure it owt,

THAT “WHICH YOUW'RE DOM'T SPEND BE SURE
MOST PASSIONATE ALL YOUR 'C}TE S.FF-.‘-.I’E "
SOME OF YOou
ol 8 i
- P'B} "fT. TIME AND EMERGY
IS PROBABLY wHAT TO WO RK
YO SHOULD ) WORHK
BE WORKING
oM THE HARDEST

IZ:ZI-N YOUR
o'W M PASSION

LOOK INSIDE YOURSELF - FIGURE OUT WHAT'S MOST INPORTANT T0 YOU
FORMULATE A VISION OF A BIG, BRIGHT FUTURE FOR YOURSELF

NO ONE ELSE WILL DO IT FOR YOU
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

1S VISION OR IS IT
SOMETHING A FINELY

YOU'RE HONED
BORN SKILL YOU
CULTIVATE

SO HOW DOES ONE

VISIOMARY SKILLS 7
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

APPLY LAW #®1 APPLY LAW #H2
Law' OF ACTUALITY Law OF THE LOMG-TERM

IJSE ALL YOUR SENSES DEVOTE MORE OF YOUR
TO MOTICE WHAT'S ATTENTION TO THE LONG-TERM
GOING ON ARQUND YOU AND LESS TO THE SHORT-TERM

MOST PEQPLE DON'T DO THAT MOST PEOPLE DON'T DO THAT

APPLY LAW #5 APPLY LAW #6
LAW OF FOCUS LAW OF PERSPECTIVE

FOCUS MORE OF YOUR TRY LOOKING AT
EMERGIES OMN CREATIOM THIMGS A LITTLE
AMD LESS ON COMNSUMPTIOMN DIFFEREMTLY

MOST PEQPLE DON'T DO THAT MOST PEQPLE DON'T DQ THAT

HOST PEOPLE DON'T DO ANY OF THESE THINGS

BUT YOU'RE NOT LIKE MOST PEQPLE ...
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

LAW #7
BE A VISIONARY

VISIONARIES SEE THE FUTURE - FINISHED IN ADVANCE LO Ok

VISIONARIES SEE THAT WHICH OTHERS DO NOT SEE INSIDE YOURSELF

= ENVISION YOUR FUTURE
VISIONARIES SEE WHAT'S POSSIBLE - BEFORE IT'S OBVIOUS  cyy15/0n 0UR FUTURE

Visionaries see the future, finished in advance.
Visionaries see that which others do not see.
Visionaries see that which is possible, before it becomes obvious.
Consequently, one must look inside themselves and form a vision
of their best possible future. No one else will do it for you,

—

PLAIN ENGLISH TRANSLATION EVEN PLAINER ENGLISH TRANSLATION

Look around and start Pay more attention
noticing things others

do not see ESPECIALLY

Envision your best possible TO THE LONG-TERM

future, as no one else
will do it for you

[T°S TIME FOR ALL OF US TO WAKE UP
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THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

BENEFIT #7

A WORLD BASED ON

OUR VISIONS
OUR PASSIONS
OUR INTERESTS

NOT
THOSE
OF OTHERS

By incorporating Law #7 - The Law of Vision into our lives,
we will be creating a society that is based upon

our own visions, passions and interests, as opposed to one

based upon the visions, passions and interests of others.

ﬁ

WRITE A DESCRIPTION BELOW OF THE KIND OF WORLD
YOU WOULD LIKE TO LIVE IN

FOLLOWING

LAW
#1




THE WAY OF EXCELLENCE

7 - ENVISIONING A BRIGHTER FUTURE
(CONTINUED)

WRITE A DESCRIPTION BELOW OF
THE KIND OF LIFE YOU WANT TO LIVE

STARTING NOW

TﬁPﬂ Don't worry about making your list perfect.
7 Just Write down what comes to mind.
~Xa7.  YOU CAN ALWAYS REVISE IT LATER ...
LET'S MOVE ON TO CONCEPT #8 >>>>>>>>>>
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST

THING S WE'WYE DECIDED 5 FAR
v 1- TELLING IT LIKE IT IS
1:-"""..- 2- THINKING LONG-TERM

v I -START FORGIVING

W 4 - EMERACING CHANGE
W 6 - FPOSITIVE FOCUS

W & - CHANGING PERSPECTIVE
7 -ENVISIONING A BRIGHTER FUTURE

IT'S TIME TO TALK ABOUT GIVING AND RECEIVING

THIS IS
W HAT
MOST

PECQFLE

BELIEVE

ABOQUT
THE

LAw OF
ATTRACTIOMN

THE LAW OF ATTRACTION IS MISNAMED
IT SHOULD BE CALLED THE LAW OF RECIPROCITY
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

You have to give

BEFORE

you get

But, if we first apply
Law #6,
the Law of Perspective,
we'd rephrase that ...

You GET to give
BEFORE

you get
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

Giving to
others
IS d
privilege

If enough people
start giving
to others,
guess
what

happens Klﬁ

Eventually
someone
will give
something
to you
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

If you want If you want If you want

something, sUCCess, wealth,
you must you must first you must first
give it away help others help others
first become become
successful wealthy

If you want
love,
you must
love others
first

YOU MUST - IT IS
GIVE FIRST i'F'aLur'“' YOUR
WITH PRIVILEGE
i —— F ,-'"'- B TO GIVE 3
EXPECTATION 4 . ) NOT
OF RETURN [ i - YOUR
; ' OBLIGATION




THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

UNTIL #8

SelLZSE
IT'S YOUR —_—
PRIVILEGE
WAL g woT AN o8
HUUEFI,EEE%MUH IT'S NOT AN OBLIGATION MAXIMUM POTENTIAL

Until we learn to give first,
with no expectation of return,
we will never achieve our maximum potential
and evolve as a species.

ﬁ

IN THE SPACE BELOW, WRITE DOWN
SOME WAYS YOU CAN START
GIVING FIRST WITH NO EXPECTATION OF RETURN




THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

LAW #8
Youdiel |, AR OUATTRACTIG ARE YOU ATTRACTING
9 MOSTLY DESIRABLE THINGS  NOSTLY UNDESIRABLE THINGS

what ? ?

4o ;
3We KEEP DOING YOU NEED TO
WHAT YOU'RE DOING MAKE SOME CHANGES

What one gives to the world is what they will be given back.
One must pay attention to that which they attract most.
If they constantly attract desirable things, then little or no change is necessary.
If one constantly attracts undesirable things, then change
is required if one wishes to attract more desirable outcomes.

If you're attracting
undesirable scutcomes,
you're preobably givimg
away your time and energy

If you're attracting desirable
outcomes, you're probably
giving away your time and
energy toward positive

towaord negative

pursuits,
pursuits.
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

WHAT
ARE YOU
ATTRACTING
MOST

?

IF YOU'RE IF YOU'RE

ATTRACTING ATTRACTING
GOOD UNDESIRABLE

THINGS, THINGS,
YOouU APPLY

MUST BE LAW #3
DOING TO FIGURE

SOMETHING THINGS
RIGHT ouT

Pay attention to what If you want to attract
you're attracting good stuff

f you don't like what's PUT OUT
un;;g&uﬂtlﬂr-gﬂtrnli:g }rnl:wtwag.u GOOD STUFF
then something INTO THE WORLD

needs to change
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

_ YOU MUST

Giving LEARN TO
ot GIVE IN ORDER

TO RECEIVE

AND YOU

MUST LEARN
TO RECEIVE

Receiving IO RDER
o TO GIVE

. -
.-

Givers have to set limits
because takers rarely do.

> -Iw-ﬁrﬁﬁ"‘“' |

TO ACHIEWVE

ANYTHIMNG IM LIFE,
YOLU NEED TO

BELIEVE THAT
YOU'RE WORTH IT.
some peoaple have trouble

being on the receiving end

ALWAYS REMEMBER
YOU ARE WORTHY
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

TS ML AT

So the next time
you want something, ©
try giving it away first . ..

It may seem sirange,

but that's the way
e ciLuorka
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THE WAY OF EXCELLENCE

8 - LEARNING TO GIVE FIRST
(CONTINUED)

BENEFIT #8
A WORLD THAT FOCUSES

MORE ON
GIVING TO OTHERS

LESS ON
TAKING FROM OTHERS

FOLLOWING '
LAW

#8 '

By inunrimrating Law 28 - The Law of Attraction/Reciprocity

into our lives, we will be creating a society that encourages

its members to focus more on what they can 1iva to others,
and less on what others can give to them,

—

PUT OUT GOOD THOUGHTS
AND YOU WILL ATTRACT GOOD RESULTS

THIHK OF YOUR
THOUGHTS AND
PEERS AS
HILLIGHS OF
TINY LITTLE
HAGHNETS
THAT

SIMILAR
THOUGHTS AND
DEEDS

-l"'tl"‘il"‘\-l'"u!"\f"-n"'ar"lf"nr"'l
alaNaEaRaBeEaRaRaRa
aBaBaNaBalalaBaRala
ANNONNONONANNDN
UL U U UL UL L
SRVRFRVEIRIRERIRIRY
LU O UL LU DU LU
(PR T TR R YRT RN
OU D UL UL DDLU

G
C
C
C
C
-
C
C
c
C

LET'S MOVE ON TO CONCEPT #3 >>>>>>>>>>
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY

THING S WE'WYE DECIDED 5 FAR
v 1- TELLING IT LIKE IT IS

v 2- THINKING LONG-TERM

v 4 - EMERACING CHANGE

o B -POSITIVE FOCUS

1,_.--"""- 6 - CHAMNGING PERZPECTIVE
o 7 -ENVISIONING A BRIGHTER FUTURE
,.‘_...-'"" G - LEARHIHG TQ GIVE FIRST

IT'S TIME TO TALK ABOUT WISE USE
OF OUR TIME, ENERGY AND RESQURCES




THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

IF YOU'RE NOT
READY FOR EVERYTHING,
YOU'RE NOT READY FOR

ANYTHING.

IF YOU'RE NOT
READY FOR Just dfeut EVERYTHING,
YOU'RE NOT READY FOR
Just Qleut ANYTHING.

WHY DO | SAY

Tust Lhout

))

R
R
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

HERE'S WHY - THE LAW OF DIMINISHING RETURNS
GOOD ENOUGH IS GOOD ENOUGH

Law of Diminishing Returns

TRYING TO BE PERFECT IS A WASTE
OF YOUR TIME, ENERGY AND RESOURCES

JUST TRY TO BE EXCELLENT INSTEAD

Nobody is perfect
and
even you are not!

146



THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

TIAVNE

SPENT

O TRYING
TO B

F‘-'EHEQ: F
IS FWWE
WVWASTED

Perfection
is the
Enemy

of

Productivity

EXCELLENCE
IS YOUR
FRIEND
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

UNTIL #9

. poe =
| '.’ —

ADMIT BEGIN USING MAXIMUM POTENTIAL
OUR RESOURCES THOSE LIMITED RESOURCES
HAVE LIMITS WISELY

Until we realize our resources have limits
(including our time and energy)
and begin using said resources wisely, we will never achieve
our maximum potential and evolve as a species.

CANNOT BE

O recanen 4 |

WASTED TIME IS WORSE THAN WASTED MONEY
THE ONLY THING YOU CAN'T RECYCLE IS WASTED TIME
BE PICKY WITH WHOM YOU INVEST YOUR TIME IN
NEVER GIVE SOMEONE THE OPPORTUNITY TO WASTE YOUR TIME TWICE
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

What should you do when Should you beat yourself up
you realize yov've wasted or punish yourself?

your time

(or your money)

?

YOU SHOULD APPLY LAW #6 - THE LAW OF PERSPECTIVE

REALIZE THE PAST IS WHAT WE LEARN FROM, NOT WHERE WE LIVE
LEARN FROM YOUR MISTAKES AND MOVE ON

REGRET FOR WASTED TIME IS MORE WASTED TIME
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

ARE YOU READY FOR

OPPORTUNITY

WHEHM IT COMES KENOCKING

EVEN IF YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU ARE ABLE TO ATTRACT OPPORTUNITIES

YOU WON’T GET
ANYWHERE
[E YOU'RE

NOT
READY TO ACT

WHEN OPPORTUNITY COMES,
IT'S TOO LATE TO PREPARE
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

LAW #9

DON'T JUST WAIT e
FOR OPPORTUNITY

PREPARATION IS THE KEY
TO BEING READY
WHEN OPPORTUNITY
PRESENTS ITSELF

USE YOUR DOWN TIME FOR PREPARATION F.I GREATE IT

One must constantly prepare themselves so they are ready
to act when desirable opportunities come theu way.
Luck favors the prepared, as opportunities won't always wait.

—

Use your “down” time
for preparation

Act on opportunities
as soon as possible

IJEEHI:ISE someone else
might do it first

or the opportunity
might disappear
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

YOU HAVE
86,400

SECONDS
TODAY.

USE THEM
WISELY.

IF YOU START A NEW

PRODUCTIVE )
ACTIVITY %{.
AND DEVOTE '

15 MINUTES PER DAY it
TOIT
THAT WOULD BE THE EQUIVALENT OF

9 WORKDAYS OF 10 HOURS EACH
PER YEAR

YOU CANDO ALOT IN 9 EXTRA WORKDAYS

ONE HOUR PER DAY

WOULD GET YOU

AN EXTRA MONTH

OF 12 HOUR DAYS
PER YEAR

1:00:00

YOU CAN DO EVEN MORE WITH AN EXTRA MONTH
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

DO YOU
SPEND TOO MUCH TIME
ON THE INTERNET

I'm not saying
you should never
watch TV

I'm not saying
you should never
play on the
internet

15 AL AT




THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

| CHALLENGE YOU

TO DEVOTE AN HOUR
A DAY TO GETTING READY

HERE'S HOW
| RECOMMEND
YOU USE
THAT
HOUR

[F YOU DO THAT FOR AN ENTIRE YEAR,YOU WILL HAVE SPENT
MORE THAN 60 KOURS CLEARING YOUR MIND
MORE THAN 120 HOURS PLANNING YOUR DAYS

MORE THAN 180 HOURS EXERCISING
KL



THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

FIND AN HOUR [ tanivio

be glad you did

LIST SOME WAYS YOU COULD FIND
AN EXTRA 15 MINUTES TO AN HOUR EVERY DAY

WHAT PRODUCTIVE ACTIVITIES COULD YOU DO
DURING THAT EXTRA TIME 7
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THE WAY OF EXCELLENCE

9 - ALLOCATING OUR RESOURCES WISELY
(CONTINUED)

BENEFIT #9

A WORLD THAT ENCOURAGED

CONSTANT AND
NEVER-ENDING
CREATION

INSTEAD OF
CONSTANT AND
NEVER-ENDING
CONSUMPTION

FOLLOWING

LAW
#9

By incorporating Law 29 - The Law of Readiness into our lives,
we will be creating a society that encuura?es its members to use their
time and energy wisely for the purpose of constant and never-ending
creation, as opposed to wasting said time and energy
in the form of constant and never-ending consumption.

LET'S MOVE ON TO CONCEPT #10 >>>>>>>>>>
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THE WAY OF EXCELLENCE
10 - TAKING CONSISTENT ACTION

THING S WE'WYE DECIDED 5 FAR

o 1 - TELLING IT LIKE IT IS
v 2- THINKING LONG-TERM

2
3 - START FORGIVING

v 4 - EMERACING CHANGE

S 6 - POSITIVE FOCUS

& - CHANGING PERSPEC TIVE
"7 - ENVISIONING A BRIGHTER FUTURE

/& - LEARNING TO GIVE FIRST

/9 - ALIOCATING OUR RESOURCES WISELY

IT'S TIME TO BEGIN TAKING ACTION

187



THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

EVEN [F YOU HAVE THE VISION TO SEE OPPORTUNITIES

EVEN [F YOU ARE ABLE TO ATTRACT OPPORTUNITIES
EVEN [F YOU'RE READY TO ACT

YOU STILL HAVE TO TAKE ACTION

(if you want to get anywhere)

ACTION IS THE
FOUNDATIONAL KEY
TO ALL SUCCESS

IMPERFECT ACTION
IS BETTER THAN
~ PERFECT INACTION




THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

UNTIL #10

STATED
WORDS

EXPRESSED
DESIRES

Until our thothts, actions and deeds become consistent
with our stated words and expressed desires, we will
never achieve our maximum potential and evolve as a species.

—

WHEN

—_—
—

0

MAXIMUM POTENTIAL

“The difference between ACTIONS PROVE
who you are WHO A PERSON IS

and who you want to be...J§ WORDS JUST PROVE
WHO THEY

IS what you do.” WANT TO BE

=lInknown

SUGCESS CONSISTS OF GOING FROM FAILURE
TO FAILURE WITHOUT LOSS OF ENTHUSIASM

FAILURE I3 PART OF SUCCESS
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THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

SUCCESS SUCCESS
What people think What it really
it looks like looks like

NO MATTER HOW HARD YOU TRY,
SETBACKS WILL UNDOUBTEDLY OCCUR ALONG THE WAY

THE TRICK IS TO KEEP TAKING ACTION
THAT IS CONSISTENT WITH YOUR GOALS

f you say you want to get in shape, don't spend all day on the couct
If you say you want to get healthier, don't keep eating unhealthy foods

THOSE ACTIONS WOULD BE INCONSISTENT
WITH YOUR STATED GOALS
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THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

LAW #10
ENVISIONING .. SET
DON'T WAIT
BREPARING GOALS
AL TAKE ACTION |

, TAKE
TAKEAACTION MAKE IT HAPPEN BRI d[o)

Envisioning, attracting and preparinE for desirable opportunities
will accomplish nothing, if one fails to take action upon said ufpnrtunities.
Do not wait for things to come to you. Instead take action. Make it happen.
Set appropriate goals and then take appropriate action
toward the realization of said goals.

YOU ARE WHAT
AND CONSI

S



THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

WHAT ARE YOUR 3 PRIMARY GOALS YOU
WOULD LIKE TO ACHIEVE QVER THE NEXT YEAR ?

WHAT ACTIONS CAN YOU START DOING CONSISTENTLY
T0 HELP YOU ACHIEVE THOSE GOALS ?

WHAT ACTIONS CAN YOU STOP DOING CONSISTENTLY
TO HELP YOU ACHIEVE THOSE GOALS ?




THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)
BENEFIT #10
7. A WORLD THAT ENCOURAGES

7
; ACTING
IN A MANNER
CONSISTENT
WITH OUR GOALS

AND THAT DISCOURAGES

HYPOCRISY

FOLLOWING S

LAW

By incorporating Law #10 - The Law of Action into our lives,
we will be creating a society that encourages its members to act
in a manner that is consistent with their stated goals and desires

and to be appropriately rewarded for having done so.

WE'VE COVERED SO MUCH, | WANT TO DO A QUICK RECAP
TO REFRESH YOUR MEMORY ON THE FIRST 10 CONCEPTS



THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

CONCEPT #1 - LEARNING TO TELL IT LIKE IT IS

Willing

To
Tell It
Like It Is

ARE YOU WILLING TO DO THAT ?

ﬁ_

CONCEPT #2 - ADOPTING LONG-TERM THINKING

The
Short-Term
wWork
You Put In Today
Will Pay
MASSIVE BENEFITS
Over The Long-Term

WHAT ARE YOU WILLING TO DO TODAY,
KNOWING IT WILL BENEFIT YOU TOMORROW ?
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THE WAY OF EXCELLENCE

(CONTINUED)
CONCEPT #3 - TAKING PERSONAL RESPONSIBILITY

BLAME I IRRELEVANT
BLANE PRETENDS TO BE NECESSARY,

BUT IT SERVES NO USEFUL PURPOSE
JUST FIX THE PROBLEN

ARE YOU WILLING TO STOP BLAMING AND START FIXING ?

ﬁ_

CONCEPT #4 - EMBRACING CHANGE

Either Either
You You're
Wwant Willing B
It Ta You
r Put In The Work Wit
You Or Work
Don't You're Mot You D

ARE YOU WILLING TO ROLL UP YOUR SLEEVES
AND DO THE NECESSARY WORK
[N ORDER TO CHANGE - PERMANENTLY ?
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THE WAY OF EXCELLENCE

(CONTINUED)
CONCEPT #5 - FOCUSING ON THE POSSIBLE

Either You’'re
Focusing
Your Time and Energy

On Doing
What It Takes,
Or

You're Not

WHERE ARE YOU FOCUSING YOUR TIME, ENERGY AND RESOURCES?

_I.

CONCEPT #6 - CHANGING QUR PERSPECTIVE

k -
Made Your past mistakes are

meant to guide voun J

) %J‘@u"f"‘-}‘v
ol
) i

EXAMINE YOUR PAST, LEARN FROM IT,
AND THEN MOVE ON

ARE YOU DOING THAT ?
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THE WAY OF EXCELLENCE

(CONTINUED)
CONCEPT #7 - ENVISIONING A BRIGHTER FUTURE

You I f
Willing
Take A

You
Don’t Like
DEEP HARD LOOK What

Inside You

Yourself See
2 ?

TAKE A DEEP, HARD LOOK INSIDE YOURSELF AND THEN IMAGINE
THE LIFE YOU WANT TO HAVE AND THE WORLD YOU WANT TO LIVE IN

CONCEPT #8 - LEARNING TO GIVE FIRST

Are You

You have to give Willing To
Put Qut

B E F O R E The Effort
; BEFORE
ouU = You See

l_-] g The Results

?

WELL. ARE YOU 7
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THE WAY OF EXCELLENCE

10 - TAKING CONSISTENT ACTION
(CONTINUED)

CONCEPT #9 - ALLOCATING OUR RESQURCES WISELY

(8=—=-=— YOU HAVE
86,400

PREPARATION IS THE KEY SECONDS
TO BEING READY TODAY.

WHEN OPPORTUNITY
PRESENTS ITSELF H‘%IESTEHI.E\M
USE YOUR DOWN TIME FOR PREPARATION :

One must constantly prepare themselves so they are ready
to act when desirable opportunities come their way.

CONCEPT #10 - TAKING CONSISTENT ACTION

ONE HOUR PER DAY | CHALLENGE YOU

PRODUCTIVE = WOULD GET YOU
ACTIVITY % AM EXTHA MONTH
AMD DEWOTE OF 12 HOUR DAYS

ot PER YEAR

e84 -00-00
DO YOU ACCEPT THE CHALLENGE?
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THE WAY OF EXCELLENCE

(CONTINUED)
HAVE YOU NOTICED HOW EACH OF THE CONCEPTS
BUILD ON EACH OTHER ?

THEY WERE PLACED N A SPECIFIC ORDER,
FOR SPECIFIC REASONS

NOW THAT YOU'VE GONE THROUGH THE FIRST 10
CONCEPTS, YOU HAVE THE FOUNDATION YOU NEED
T0 PULL IT ALL TOGETHER AND TO REACH THE END GOAL

SPIRIY

LET'S MOVE ON TO CONCEPT #11 >>>>>>>>>>
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE

THING S WE'WYE DECIDED 5 FAR
v 1- TELLING IT LIKE IT IS

v 2- THINKING LONG-TERM
/3 - START FORGIVING

/ 4 - EMERACING CHANGE
v 5 - POSITIVE FOCUS

o & - CHANGING PERSPECTIVE
o 7 -ENVISIONING A BRIGHTER FUTURE
6 - LEARNING TO GIVE FIRST

/9 - ALUOCATING OUR RESOURCES WISELY

10 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT PERSISTENCE

= |
PERSISTENGE

PAYS
OFF
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)

EVEN [F YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU'RE ABLE TO ATTRACT OPPORTUNITIES
EVEN [F YOU'RE READY TO ACT
EVEN IF YOU TAKE ACTION

YOU WON'T GET ANYWHERE
IF YOU GIVE UP BEFORE
YOU REACH YOUR GOAL

Never underestimate

ﬂl
the puwcruf‘. o Y ?..x“ ‘ NE"ER G!"E UP

persistence. S
- I.‘:'.T y | /

""'ll-fu-l-l"
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THE WAY OF EXCELLENCE

11-THE POWER OF PERSISTENCE
(CONTINUED)

Parsistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
FPersistence + Persistence + Persistence + Persistence
Fersistence + Persistence + Persistence + FPersistence
Persistence + Persistence + Persistence + Pearsistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence
Persistence + Persistence + Persistence + Persistence

Persistence
Persistence

+
+

Persistence
Fersistence

#*+
£

Persistence
Fersistence

+
+

Persistence
Persistence

= SUGCESS

It does not matter how slowly you go
as long as you do not stop.

(Confucius)
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)

UNTIL #11

PERSISTENCE volTRIAsthd e MAXIMUM POTENTIAL

Until we learn to ﬂgrsish despite all obstacles,
we will never achieve our maximum potential
and evolve as a species.

“Twarn  Your

esistdance
nts

Fe_r’-c_::.a-_:ﬂ—ence-

YOU MAY
HAVE TO MAKE
ADJUSTMENTS

ATTITUDE ESPECIALLY
ADJUSTMENT TO YOUR

WHILE ATTITUDE

YOU WAIT
=

ALONG
THE WAY
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THE WAY OF EXCELLENCE
(CONTINUED)

ATTITUDE

IS EVERYTHING

LAIFE 10

WHAT HAPPENS TO YOU

= g90-- HOW
YOU REACT TO IT

How do you react to things?

WHAT HAPPENS TO YOU IS NOT NEARLY AS IMPORTANT
AS HOW YOU REACT TO WHAT HAPPENS TO YOU
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)

OUR REACTION
TO A SITUATION
LITERALLY HAS
THE POWER TO
CHANGE THE
SITUATION

REMEMBER THAT THE NEXT TIME YOU'RE
ABOUT TO FLY OFF THE HANDLE

= i -:":-:'_‘n.,':I
There you go flying —‘%"’

off the handle again.

o g g =
3 SR -
& e Clk” 5 = R

| BE LIKE A HURRICANE |
A FIERCE STORM, WITH A CALM CENTER




THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)

OUR F  THE STOP METHOD
T0 HELP YOU LEARN TO CONSCIOUSLY ACT
AS OPPOSED TO UNCONSCIOUSLY REACTING

OBSERVYE

0 AND THEN PROCEED

PBSEHUE (proceeding should
RUGEED come at the end of the

When things get tough,
they don't give up.

They batten down the hatches,
they secure the decks,



THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)

PERSISTENCE REQUIRES US PERSISTENCE

TO CONTINUE ALONG ALWAYS
A COURSE OF ACTION, ; i PAYS OFF
EVEN WHEN OBSTACLES '

GET IN GLJR WAY

That's why it's
WE WILL ONLY MAINTAIN iavalIy Bial
PERSISTENT EFFORT to devote our

] time and energy
ON THINGS WE'RE toward pursuits

INTERESTED IN "_h*-'ﬂ we're
passionate about.

‘ ‘ TO SUCCEED,
YOuU HAVE TO BELIEVE
IN SOMETHING WITH
SUCH A PASSION THAT
IT BECOMES A REALITY.
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)

PERSISTENCE
IS WHERE
PASSION MEETS PURPOSE

Passion + Purpose * Persistence

mn O o DmC o

| 1T'S NOT ABOUT HOW
MANY TIMES YOU FALL
DOWN. BUT HOW MANY

IIMES YOU GEY BACK UP.
-ABRAHAM LINCOLN

NOT
DEFEAT
YOU

. MISTAKES
SHOULD
TEACH YOU,
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE
(CONTINUED)
LAW #11

&

PATIENCE PERSISTENCE HARD WORK SUCCESS

Nothing can take the place of persistence.
Patience, persistence and hard work
are an unheatahle combination for success.
Energy and persistence conquer all things.

ENERGY AND PERSISTENCE
CONQUERALL THINGS
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THE WAY OF EXCELLENCE

11- THE POWER OF PERSISTENCE
(CONTINUED)

BENEFIT #11

AWORLD FULL OF
PEOPLE WHO
FOLLOWING HHEiEII]‘fE up
LAW
PEOPLE WHO

#11

ULTIMATELY SUCCEED
BY LEARNING
AS A RESULT

OF NEVER GIVING UP

By incorporating Law #11 - The Law of Persistence into our lives,
we will be creating a sumet*that encourages its members
to never give up on their hopes and dreams,
and to ultimately succeed by Iearnmc[l from their failures,
as opposed to giving up as a result of said failures.

_ X

is whal tranaforms a promise inlo realily.

MAKE A COMMITMENT AND STICK TO IT

180
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THE WAY OF EXCELLENCE

11 - THE POWER OF PERSISTENCE

(CONTINUED)

EFITTED

WHERE Y

181

LET'S MOVE ON TO CONCEPT #12 >>>>>>>>>>



THE WAY OF EXCELLENCE
12 - BUILDING A FOUNDATION OF INTEGRITY

THINGS WE'VE DECIDED 5O FAR
W 1-TELLING IT LIKE IT IS ' 11 - BECOMING PERSISTENT
v 2- THINKING LONG-TERM
1 - START FORGIVING

/4 - EMERACING CHANGE
/6 - POSITIVE FOCUS
6 - CHANGING PERSPEC TIVE

“ 7 - EWVISIONING A BRIGHTER FUTURE
/6 - LEARMING TG GIVE FIRST
/9 - ALLOCATING OUR RESOURCES WISELY

1 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT INTEGRITY

THE GREATNWESS OF A MAN
15 MOT HOW MUCH WEALTH
HE ACQUIRES,
BLUT M HIS INTEGEITY AND HES ABILITY
TO AFFECT THOSE AROUND HIM

POSITIVELY.

Bob Marley
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

EVEN [F YOU HAVE THE VISION TO SEE OPPORTUNITIES
EVEN IF YOU ARE ABLE TO ATTRACT OPPORTUNITIES
EVEN [F YOU'RE READY TO ACT
EVEN IF YOU TAKE ACTION
EVEN [F YOU PERSIST UNTIL YOU SUCCEED

[T MEANS NOTRING IF YOU COMPRONMISE
YOUR INTEGRITY ALONG THE WAY

SUCCESS
WITHOUT
INTEGRITY

FAILURE
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

THERE IS NO
SUCH THING AS A

MINOR LAPSE
IN INTEGRITY

[F YOU MAKE A MISTAKE ALONG THE WAY,
REMEMBER THAT YOU'RE ONLY HUMAN

KEEP AS CALM AS POSSIBLE

TAKE RESPONSIBILITY FOR YOUR MISTAKE
LEARN FROM IT

FIX THINGS AS BEST AS YOU CAN

AND
DO BETTER NEXT TIME
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

INTEGRITY IS THE INTERSECTION OF YOUR
BELIEFS, WORDS AND ACTIONS
THEY MUST BE CONSISTENT, OR THEY MEAN NOTHING

THERE IS NO HIGHER VALUE
IN OUR SDCIETY THAN INTEGRITY

ETITIS < _
SORELY LACKING
_IN KEY PLACES
| _IN OUR SOCIETY )




THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

WR ﬂNﬂG

cVen 11 E LNE FCCLC-T L
{:f

1S doing 1rt.
is Il C=EX X",
ovelry 1.f ey oy

1s doing 1.

A -

is knowing the right path to take...

Cis taking ll/

Integrity

is choosing yvour thoughits
actions based on values rather
than personal gain.
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

AND THERE A FEW OTHER RELATED CHARACTER TRAITS
WE SHOULD REMEMBER WHILE WE'RE AT IT

AUTHENTICITY

| | ' | ::' ) | | | +
- Wl o y/
caiednersilec _-ffeﬁﬁ_fg’?

HONESTY SINCERITY

ﬁ/i*‘ : Sincerity is not to SAY
b :! 3 =T ;

. “ S everything you think,
7R & but to MEAN everything

you say...




THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

UNTIL #12

Until we rebuild our lives and our society

upon a foundation of lntegndy we will never
achieve our maximum potential and evolve as a species.

THESE ARE DIFFICULT TO RESTORE,

ONCE LOST
THIS 1§
REPUTATIDH WHERE
YOU WANT
T0 BE
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12 - BU

Avthenticity
Achievement
Adventure
Avthority
Avitonomy
Balance
Beavuty
Boldness
Compassion
Challenge
Citizenship
Community
Competency
Contribution
Creativity

THE WAY OF EXCELLENCE

LDING A FOUNDATION OF INTEGRITY
(CONTINUED)

HERE ARE SOME OTHER
CORE VALUES TO CONSIDER

Curiosity Knowledge Reputation
Determination Leadership Respect
Fairness Learning Responsibility
Faith Love Security
Fame Loyalty Self-Respect
Friendships Meaningful Work Service

Fun Openness Spiritvality
Growth Optimism Stability
Happiness Peace Svccess
Honesty Pleasvre Staotus

Humor Poise Trustworthiness
Influence Popularity wealth

Inner Harmony Possimism Wisdom
Justice Recognition

Kindness Religion

[F YOU HAVE INTEGRITY, NOTHING ELSE
MATTERS. [F YOU DON'T HAVE INTEGRITY,

NOTHING ELSE MATTERS.
- ALAN K. SIMPSON -
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

LAW #12

=

! St ot
IF YOU HAYE INTESRITY
Y0U DOK'T NEED 10 FEAR
D YOU DO NEED TO HiOE
[ R > # ¢

THES EYCANATAB EABEAT)

Nothing can take the place of being kind, genuine,
faithful, loyal, honest and sincere.
Integrity is the foundation U|'mn which all else is built.
With integrity, one has nothing to fear, as one has nothing to hide.

INTEGRITY IS THE FOUNDATION
UPON WHICH ALL ELSE IS BUILT




THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

NO INTEGRITY
EQUALS
NO FOUNDATION

KNOW INTEGRITY
EQUALS
KNOW FOUNDATION
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

. Asingle lie destroySiauholes
reputation of integrity.

Baltasar Gracian

Al

THINK QUALITY!

DON'T CUT
CORNERS
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

BENEFIT #12

A WORLD THAT ENCOURAGES
INTEGRITY LOYALTY
AUTHENTIEITY  SINCERITY
Ak FAITHFULNESS
#12 AND THAT DISCOURAGES
DECEIT DISLOYALTY
HATE DISHONESTY
HYPOCRISY  INSINCERITY
UNFAITHFULNESS

By incorporating Law %12 - The Law of Integrity into our lives,
we will be creating a society that ennnura?es the positive traits
of integrity, kindness, authenticity, faithfulness, In)lralt% honesty
and sincerity, as ul:rnsed to the dishonorable traits of deceit,
hate, hypocrisy, unfaithfulness, disloyalty, dishonesty and insincerity.

R,

Sip about others. Use_

! .1.'-?-'"" :
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THE WAY OF EXCELLENCE

LDING A FOUNDATION OF INTEGRITY
(CONTINUED)

LIST SOME WAYS YOU CAN BE
KINDER TO OTHERS AND TO YOURSELF

LIST SOME WAYS YOU CAN BE MORE GENUINE

LIST SOME WAYS YOU CAN BE

MORE FAITHFUL TO OTHERS AND TO YOURSELF
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THE WAY OF EXCELLENCE

12 - BUILDING A FOUNDATION OF INTEGRITY
(CONTINUED)

LIST SOME WAYS YOU CAN BE LOYAL TO OTHERS AND TO YOURSELF

LIST SOME WAYS YOU CAN BE MORE HONEST
10 OTHERS AND TO YOURSELF

LIST SOME WAYS YOU CAN BE
MORE SINCERE TO OTHERS AND TO YOURSELF

LET'S MOVE ON TO CONCEPT #13 >>>>>>>>>>
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THE WAY OF EXCELLENCE
13 - RESPECT

THING S WE'WYE DECIDED 5 FAR
v 1- TELLING IT LIKE IT IS v 11 - BECOMING PERSISTENT

2- THINKING LONG-TERM v 12- ACT WITH INTESRITY

- 5TART FORGIWING
- EMERACING CHAMNGE

H - POSITIVE FOCLUS

5 - CHAMGIMNG PERZPECTIVE

P -EMVISIONING A BRIGHTER FUTWRE

. “ & - LEARNING TO GIVE FIRST
- ALLOCATING CUR RESQURCES WISELY

1 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT RESPECT

RESPECT

Esteem for, or a sense of worth or excellence of a person,
a personal quality or ability, or something considered
to be a manifestation of a persoenal quality or ability

Proper acceptance or courtesy

Te hold a person or object in esteem or honor

To show regard or consideration for
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

2 MAIN ASPECTS
OF RESPECT

VALUE
Respect is a measure of how much we

value someone (including ourselves)
or something

TREATMENT OF OTHERS
(and ourselves)

Respect is a measvure of how well we treat
others (and ourselves)

ARE WE AUTOMATICALLY
ENTITLED TO RESPECT ?

IT DEPENDS

If you've earned il or
you deserve it

If you haven't earned it or
you don't deserve il
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THE WAY OF EXCELLENCE
(CONTINUED)

| RESPECT IS NOT AUTOMATIC |

One is not entitled to be respected
avtomatically. They have to earn it.

Just because someone hasn’t earned your
respect, it doesn’t mean yov shovuld treal
them disrespectfully ...




THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

UNTIL #13

MAXIMUM POTENTIAL

Until we learn to respect ourselves and
1 to respect each other, we will never |
achieve our maximum potential and evolve as 2 species,

gUIdES UUI‘ man/rlers A G
o — B IL.- 1 el-r“.

J2 SES ,,-“" LY ) Laurence Sterne ‘“.L N N
xKe VW Ea P o ; )
Rt ""-m'"v.‘{i;:‘-"-"':’-a.‘.., _ 5 f7 ’i!
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

EVEN [F YOU HAVE THE VISION TO SEE OPPORTUNITIES

EVEN IF YOU ARE ABLE TO ATTRACT OPPORTUNITIES
EVEN [F YOU'RE READY TO ACT

EVEN IF YOU TAKE ACTION
EVEN [F YOU PERSIST UNTIL YOU SUCCEED

EVEN IF YOU HAVE INTEGRITY AND THE RELATED
TRAITS OF KINDNESS, AUTHENTICITY,
FAITHFULNESS, LOYALTY AND SINCERITY

[T MEANS NOTHING

IF YOU DON'T RESPECT OTHERS,
F OTHERS DON'T RESPECT YOU

AND MOST INPORTANT OF ALL
IF YOU DON'T RESPECT YOURSELF
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THE WAY OF EXCELLENCE
(CONTINUED)

APPLYING LAW #8
THE LAW OF ATTRACTION

IF YOU WANT TO GET RESPECT FROM OTHERS,
YOU'RE GOING TO HAVE TO GIVE RESPECT TO OTHERS

LIKEWISE, YOU ALSO HAVE TO GIVE YOURSELF RESPECT
BEFORE OTHERS WILL GIVEIT TO YOU
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THE WAY OF EXCELLENCE
(CONTINUED)
RESPECT
SHOULD BE
THE FIRST

THING
YOU GIVE

AS FOR GETTING
RESPECT FROM OTHERS

YOU CAN'T FORCE A
PERSON TO SHOW YOU
RESPECT, BUT YOU
CAN REFUSE TO BE
DISRESPECTED
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

LAW #13

" REMEMBER LAW #8 RESPECT OTHERS
v 3 10 RECEIVE REPECT e
iopey CERSSHON gy WUST GIVE IT FIRST EARNED I
b ool 'S A NEASURE
F @ REMENBERLAW  OF YOURCHARACTER
. GINNG FRST IS APRILEGE NOT THEIR'S
O R SET AN EXANPLE

fOU DON'T HAVE TO DO IT, FOR PROPER BERAVIOR
YOU GET TO DO IT

~ One must respect others in order to receive respect from others.
Likewise, one must respect themselves before others will respect them.
Respect must be given before it can be received.

TShow FESPHCECCTE CVCTIL O
pcople who don't
cdeserve 1t: not as a
reflection of their

character, but as a

L

reflection of vours.

IPDDDave VWillas
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

ONE OF THE MOST
SINCERE FORMS OF
RESPECT IS ACTUALLY
LISTENING TO WHAT
ANOTHER HAS TO SAY

SHOW RESPECT TO ALL PEOPLE,

BUT GROVEL TO NONE
TECUMSEH
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THE WAY OF EXCELLENCE
(CONTINUED)

THEN THERE'S SELF-RESPECT

T
ME

The way you treat
yourself sets the standard
for others on how you
demand to be treated.
Don’t settle for anything

other than respect.
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

| cHIEY pe'ﬁﬂl"ﬂ:
'M‘ JoWral |~f’eﬂ"“i

YOU ARE ALLOWED TO
WALK AWAY FROM
TOXIC RELATIONSHIPS

O

K
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

YOU ARE ALLOWED TO

WALK AWAY FROM
PEOPLE WHO HURT YOU

O

K

YOU DON’'T OWE ANYONE
AN EXPLANATION FOR
TAKING CARE OF YOURSELF

O

K
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THE WAY OF EXCELLENCE
BUT NEVER, EVER, EVER
WALK AWAY FROM YOURSELF

O

O
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

you, or makes you
happy.

Robert Tew

Respect your
efforts, respect
yourself.
Self-respect leads
to self-discipline.
When you have both
firmily under your
belt, that's real
power.

=lint Eastwood
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THE WAY OF EXCELLENCE
(CONTINUED)
WHEN PEOPLE DO NOT RESPECT US,
WE ARE SHARPLY OFFENDED,
YET IN HIS PRIVATE HEART,

NO MAN MUCH RESPECTS HIMSELF.
NARK TWAIN

"Don’'t put vourself down
just to avoid criticism, to

please others, or to show

vour "Kindness” The world

needs light, not

mediocrity. ©

— Paulo Coelho

= OTHERS WILL RESPECT YOU

210

iﬁ% RESPECT YOURSELF AND



THE WAY OF EXCELLENCE
(CONTINUED)
no one is
oing to
iove you

if you don’t
love yourself

TIME TO
B RESPECT
M YOURSELF
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THE WAY OF EXCELLENCE

13 - RESPECT
BENEFIT #13
A WORLD WHERE

EVERYONE
RESPECTS
EACH OTHER
AND WHERE
EVERYONE

Ty CARES ABOUT
THEMSELVES
AS WELL

By incorporating Law #13 - The Law of Respect into our lives,
we will be creating a society where everyone not only
respects and cares about each other, but also one
where everyone respects and cares about themselves as well.

LIST SOME WAYS YOU THINK YOUR LIFE WOULD BE
BETTER [F YOU RESPECTED YOURSELF MORE

LAW
#13

FOLLOWING [ %
<

A
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THE WAY OF EXCELLENCE

13 - RESPECT
(CONTINUED)

LIST SOME WAYS YOU THINK YOUR LIFE WOULD BE
BETTER [F YOU RESPECTED OTHERS MORE

LIST SOME WAYS YOU THINK YOUR LIFE WOULD BE
BETTER [F OTHERS RESPECTED YOU MORE

LIST SOME WAYS YOU THINK OTHER PEOPLES LIVES WOULD BE
BETTER IF YOU RESPECTED THEM MORE

LET'S MOVE ON TO CONCEPT #14 >>>>>>>>>>
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THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN

THING S WE'WYE DECIDED 5 FAR

v 1 - TELLING IT LIKE IT IS v 11 - BECOMING PERSISTENT
1:.-"'".- 2- THINKING LONG-TERM v 12- ACT WITH INTEGRITY
3 - START FORGIVING " 13 - SELF RESPECT & OTHERS

4 - EMBRACING CHANGE
o B -POSITIVE FOCUS
W & - CHANGING PERSPECTIVE
o 7 -ENVISIONING A BRIGHTER FUTURE
o & - LEARKING TO GIVE FIRST
,_,..—'"" 9 - ALLOCATING QUR RESOURCES WISELY

" 10 - TAKING CONSISTENT ACTION

[T'S TIME TO TALK ABOUT WIN-WIN THINKING
WE WE

4 v

ALTERNATIVES LOTS OF CHOICES

OR DO WE ?




THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

HAVING TOO FEW CHOICES
MAKES US FEEL BOXED IN AND TRAPPED

HAYING TOO MANY CHOICES MESSES WITH OUR HEADS

q"
-a{. =
1!'

THE REALITY IS WE LIKE HAVING CHOICES
WHEN WE'RE FACING A LESS THAN IDEAL SITUATION,

BUT WE SOMETIMES GET PARALYZED WHEN
WE HAVE TO CHOOSE BETWEEN SIMILAR CHOICES




THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

WHY DO WE SOMETIMES GET PARALYZED
WHEN WE HAVE TO MAKE CHOICES ?

WE'RE
AFRAID
OF
MAKING
BAD
PECISIONS

WHY ARE WE AFRAID ?

WE’'RE AFRAID
BECAUSE WE
VIOLATE
LAW #5

THE LAW OF FOCUS
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THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

WE FOCUS
ON WHAT
COULD GO WRONG,
INSTEAD OF
WHAT COULD
GO RIGHT

WHAT'S THE SOLUTION ?

17



THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)
Stupgﬂing

- //z.ﬂ-nf‘a) "uf what could

'gnhwtrnngl l?mi {1 THTES
on what cou qu__ §

7

sl HE SECRET] OF
CHANGE IS TO FOCUS
ALL OF YOUR ENERGY,
NOT ON FIGHTING THE
OLD, BUT ON BUILDING
THE NEW.”

— SO0CRATES

Wae Also Talked Aboul Changing Qur Mindset About Fear
In Law B4 - The Law Of Change

CHANGE YOUR
MINDSET ABOUT FEAR

FEAR

i I
7

£ T
Fuauco E-




THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

FEAR THAT 1 FEAR THAT
PROTECTS US PARALYZES US
FROM UNNECESARILY
DANGER B
1S

GOOD FEAR BAD FEAR
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THE WAY OF EXCELLENCE

(CONTINUED)
WHEN WE FEEL AFRAID,
WHAT SHOULD WE DO

?
WE SHOULD REMEMBER OUR OLD FRIEND,

REMEMBER TO

STUP STOP
T THINK tfor a set peried of time)

Osserve
PRroceep

Tipl  THAT BRIEF PAUSE CAN MAKE
? ALL THE DIFFERENCE
=
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THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

UNTIL #14
s &y YOU — SOMEONE
N | LOSE <  LOSES
v ':'33 YOU — SOMEONE
7 LOSE Wl S LOSES
/ I &b YOU — EVERYOME
Wi 1] A [[1}

Until we learn that it's possible for everyone to win and
~ that others don't have to lose in order for us to win,
we will never achieve our maximum potential and evolve as a species.

D THAT
-




THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

BECAUSE IT'S POSSIBLE
if that's
what we truly want

THIS CAN SOMETIMES BE TOUGH
TO DO, ESPECIALLY IN BUSINESS
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THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)
LAW #14
w;fg

-
f—/_‘/’m
OFEN YOUR MIND LOOK FOR WIN-WIN THERE IS5 ALWAYS
TO DIFFERENT ALTERNATIVES & WAY OVER,
FOSSIEBILITIES AT EVERY OPPORTUNITY & WAY UNDER,

OR A WAY THROUGH

There are always alternatives. ALWAYS. One must open their mind
to the possibility of said alternatives and look for them at every opportunity.
There is always a way around. There is always a way over,
There is always a way through. Look for the win-win at every opportunity.

ﬁ

LET'S TALK ABOUT MAKING DECISIONS

Don't try to make JUST
perfect decisions TRY
TO
MAKE
GOOD
DECISIONS

It's almost impossible to do
and it wastes time and energy

23



THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

REALIZE THAT
IF YOUR DECISION
TURNS QUT TO

BE LESS THAN
IDEAL, YOU CAN
ALWAYS
MAKE ADJUSTMENTS

WHAT IF IT TURNS OUT
YOUR DECISION WASN'T SO GREAT 777

JUST LEARN FROM THE SITUATION
AND DO BETTER NEXT TIME
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THE WAY OF EXCELLENCE

(CONTINUED)
THERE IS ALWAYS A WAY AROUND

THERE 1S ALWAYS A WAY OVER
THERE IS ALWAYS A WAY THROUGH

LOOK FOR THE WIN-WIN
AT EVERY OPPORTUNITY

THERE ARE ALWAYS ALTERNATIVES
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THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

‘WHEH ::-=l._ ~.':3 WITH OTHERS,
HE WiH-'wIN AT EVERY OF "'Fl'l_.'-ll."l'
17" .! '-'" ALWAYS THERE

.JD LODH FOR IT

YOU DON'T HAVE TO BE BOXED IN YOU'RE OPPONENT DOESN'T
HAYE TO BE BOXED IN EITHER

YOUR OPPONENT DOESN'T ALWAYS HAVE TO LOSE
IN ORDER FOR YOU TO WIN

C ruﬂd '.l'l..'ll ":l i Good for
Plﬂ’i.'i FOT "h. , Both

B"h.l it‘rl - ("h]_Dd foff "ﬁ:""
Both. =¥ 1!-.1 for- "'u

@@ @C}
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THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

FOU DON'T ALWAYS MEED TO MAKE EMEMIES

TRY TO MAKE ALLIES INSTEAD

WE MUST LEARN TO LOOK FOR THE BETTER WAY
WE CAN DO THAT BY CHANGING OQUR PERSPECTIVE

AND REALIZING IT IS OQUR PRIVILEGE
TO LOOK FOR THAT BETTER WAY

- =
s

BY BEIMG FLEXIBLE, YO GIVE YOURSELE MOBE CHOICES
THE LAw OF ALTERMWATIVES COULD EASILY i o o o
BE E.Ill LLED THE LAW ':l' F c H'E'H: EE.'.- Y GIVING YOURSELF MORE CHOICES.

YO MAKE YOURSELF MORE POWERFUL
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THE WAY OF EXCELLENCE
(CONTINUED)

POSITIVE or NEGATIVE? HAPPY OR SAD?

GOOD OR EVIL? OPEN-MINDED

== . or
4 o By _ : CLOSED MINDED
R ?
b

1

<

TOLERANT

or
INTOLERANT
j




THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

SCARCITY or ABUNDANCE ? TO BE A LEADER
LEADERS WITH A P —— or A FOLLOWER

‘fﬁg

TO GROW or NOT GROW

TO IMPROVE or NOT IMPROVE

TO BE PART OF THE SOLUTION
or

PART OF THE PROBLEM

iSYOU




THE WAY OF EXCELLENCE

14 - LEARNING TO THINK WIN-WIN
(CONTINUED)

BENEFIT #14

J IA., A WORLD
WHERE EVERYONE
FDLIL.EﬂIHG — :E CAN WIN
#u — X BECAUSE
% EVERYONE REALIZES

NO ONE HAS TO LOSE

By incorporating Law #14 - The Law of Alternatives into our lives,
we will be creating a society where everyone can win,
because its members will realize that others
do not have to lose in order for them to win,

L

WORK IN PROGRESS
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THE WAY OF EXCELLENCE
(CONTINUED)
7S VP FO Yo
(7S VP 7O (B

I1°S UP 70 US

WE ARE THE ONES
WEVE BEEN WAITING FOR




THE WAY OF EXCELLENCE

(CONTINUED)
LIST SOME TIMES WHEN YOU
FOUGHT TO WIN AT ALL COSTS

DID SOMEBODY ELSE LOSE WHEN YOU WON ?

WAS IT REALLY NECESSARY
FOR THEM TO LOSE ?

B YES EENO I MAYBE

231



THE WAY OF EXCELLENCE

(CONTINUED)
LIST SOME TIMES WHEN YOU SAW
SOMEONE ELSE FIGHT TO WIN AT ALL COSTS

DID SOMEBODY ELSE LOSE WHEN THEY WON ?

WAS IT REALLY NECESSARY
FOR SOMEONE TO LOSE ?

M YES I NO I MAYBE

LET'S MOVE ON TO CONCEPT #15 >>>>>>>>>>
XK



THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

THINGS WE'VE DECIDED 5O FAR
v 1- TELLING IT LIKE IT IS ' 11-BECOMING PERSISTENT

v 2- THINKING LONG-TERM W 12- ACT WITH INTEGRITY
- 5TART FORGIWING " 13 - SELF RESPECT & OTHERS

2
I

4 - EMBRACING CHANGE o/ 14 - LEARNING TO THINK WIN-WIN
E

/6 - POSITIVE FOCUS
W & - CHANGING PERSPECTIVE
/77 -EWVISIONING A BRIGHTER FUTURE
/& - LEARNING TO GIVE FIRST

9 - ALLOCATING DUR RESOURCES WISELY

" 10 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT CREATING BALANCE
But first, a quick recap ...

s

If you want to succeed
for very long, you need to
FIGURE OUT and ACCEPT

what's going on around you
and then promptily
TAKE APPROPRIATE ACTION.
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)
P a
4 -
Repeated short-term Stop blaming others.
discipline brings Stop blaming yourself.
leng-term rewards.
Consequently, we must BLAME IS IRRELEVANT
sometimes make
short-term sacrifices for JUST FIX THE PROBLEM

our leng-term benefit.

If you want things, Whatever we focus on
to change, you're expands in our lives.
going to have toe change.
FOCUSING ON THE
CHANGE STARTS MOST IMPORTANT TASK
WITH YOU. AT HAND IS THE KEY
TO SUCCESS.

-

== f,

s

Sometimes life requires a Visionaries see that
change in perspective. which others do not see.
Learn from the past, Look inside yourself

but don't live there. and form a vision of your

best possible future.

Realize everythin
T privilgge. : Mo one else can do it for you.
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)
# .
what ocne gives to One must constantly
the world is what prepare so that they
they will be given back. are ready to act
when opportunities
If you are attracting comes their way.
undersirable things,
then change is required. Luck favors the prepared.
a8 é a8 4
One must take action Patience, persistence
in order to take and hard work

advantage of opportunities. are an unbeatable

Don’t wait for things combination
to come to you. for success.

Make it happen.

4 .-"/ 4
Integrity is the foundation One must respect others
upon which all else is built. to receive respect

from others.
Wwith integrity,
one has nothing to fear, One must respect
as one has themselves before others
nothing to hide. will respect them.
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

o ,-"f_
There are ALWAYS
alternatives.
Look for the

win-win
at every opportunity.

‘WORK AMD LIFE ARE 2 THINGS MAMY OF US
COMNSTAMNTLY STRUGGLE TO BALAMCE

i
O
R

K

4 PROPER WORK-LIFE BALANCE IS5 HMADE WP
DOF A MIXTURE OF ALL ASPECTS OF QUR LIVES

WVivork

Work-
Life Family
Balance

Friends
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

UNTIL #13

BALANGE MAXIMUM POTENTIAL
INDIVIDUALLY
AND COLLECTIVELY

Until we bring all our systems (individually and collectively)
into balance by increasing that which is deficient and
decreasing that which is excessive, we will
never achieve our maximum potential and evolve as a species.

ACHIEVING
ANY TYPE OF
BALANCE

1S A

e S
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THE WAY OF EXCELLENCE
15 - CREATING A BALANCED LIFE

(CONTINUED)

USE THE WAY OF EXCELLENCE e .E"
SYSTEM TO DETERMINE e
THAT WHICH IS t::;
DEFICIENT o
IN YOUR LIFE A T e
Law 17 &re you hanet
L
Law 1d [o gou vomeli

iripoaig-abilily lea mech?

gling for The “next” cppoartunilyg?

DETERMINE WHAT
SHOULD BE DONE
TO INCREASE

THAT WHICH IS
DEFICIENT
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USE THE WAY OF EXCELLENCE

SYSTEM TO DETERMINE
THAT WHICH 15

EXCESSIVE

IN YOUR LIFE

DETERMINE WHAT
SHOULD BE DONE
TO DECREASE
THAT WHICH 15

EXCESSIVE



THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

DO EVERYTHING
YOU IDENTIFIED
IN STEP 3
AND STEP 4

THIS DOESN'T APPLY IT APPLIES
JUST TO PEOPLE TO GROUPS

=W A
N

IT APPLIES IT APPLIES
TO OUR WORLD

X \ I.t
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

IT APPLIES = IT APPLIES

ON ALL LEVELS : IN ALL
] SITUATIONS,

AT ALL

TIMES
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

——  POTENTIAL FOR
i — Ll TO CREATE BALANCE
A PRODUCTIVITY
|||||||||||
||||||||||||
INCREASE IT
< = OhiNshED IE SONETHING
i oouerviny L BEKES :
A balan I:Ed syste sap roductiv yste
nne eates balan hjf gththh s deficient and
decr gththh sweﬂyyt m that is tfhl

will not reach tsma imum level of produ t:t tyr

—

[F YOU'RE READING THIS HOPING
T0 FIND BALANCE, YOU'RE N THE WRONG PLACE

BALANCE 15 NOT SOMETHING YOU FIND

BALANCE 1§ SONETHING YOU CREATE
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

YOU HAVE THE POWER
T0 CREATE
YOUR OWN REALITY

THE WAY TO KNOW IS TO CONSTANTLY
APPLY CONCEPT #1 TO EXAMINE YOUR LIFE

THIS HELPS YOU FIGURE QUT WHETHER THINGS ARE
RUNNING SMOOTHLY, OR [F YOU'RE OFF TRACK AND
[N NEED OF SOME ADJUSTNENTS
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

=S0ME PAyYS
~jou EAT SALALS
AT &0 To THE Y,
SOME DAY
g EAT (OFCAFES

AND REFUTE To PUT You give the right things
DN FPANTE, '

——fr a chance to catch you.
JE calles
ﬂ{nj-’t.c&.

IN FACT,
YOU WOULDN"T
BE
BALANCED
IF YOU
WERE
ANYTHING
ELSE
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

THE RICHEST AND
FULLEST LIVES

ACHIEVE AN INNER
BALANCE BETWEEN
THREE REALMS:

v

AMD

PLAY
PLAY
WORK
HARD,
BUT
NOT
TOO
HARD
LOVE | PLAY
WITH ALL HARD
YOUR HEART BUT DON'T PLAY
BUT MAKE SURE %kvl'
THOSE YOU LOVE
ARE WORTHY OF IT EVERY
DAY
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

Be aware of wonder.
Live a balanced life —
learn some and think some
and draw and paint and
sing and dance and play
and work every day some.
= Robert Fulghum -

BALANCE COMES IN THOSE
MOMENTS WHEN YOU STAND UP
RGGHE LIFE YOU TRULY WANT
™. FOR YOURSELF,
CUMAKING CHOICES THAT
MG N WITH THAT

THERE'S A PRICE TQ BE
PAID IF YOU WANT
TO ACHIEVE YOUR

MAXIMUM POTENTIAL

There are no shortcuts
There are no discounts
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THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

BENEFIT #13
A WORLD WHERE

OUR EXCESSES
ARE APPROPRIATELY
CURBED

AND OUR DEFICIENCES
ARE APPROPRIATELY
ADDRESSED

WE CAN CREATE A WORLD WITHOUT EXCESS OR LACK

By incurrnrating Law #15 - The Supreme Law of Balance into our lives,
we will be creating a society where our excesses are appropriately
curbed and our deficiencies are appropriately addressed,
thus creating a balanced and sustainable society.

GOOD ENOUGH
MAY BE
GOOD ENOUGH

BUT

EXCELLENT IS
SO MUCH
BETTER

| CHALLENGE YOU
T0 BE EXCELLENT



THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

WHAT ARE SOME MAJOR EXCESSES
INYOUR LIFE YOU SHOULD CONSIDER DECREASING ?

WHAT ARE SOME WAYS YOU CAN
DECREASE THOSE EXCESSES ?




THE WAY OF EXCELLENCE

15 - CREATING A BALANCED LIFE
(CONTINUED)

WHAT ARE SOME MAJOR DEFICIENCIES
IN YOUR LIFE YOU SHOULD CONSIDER INCREASING ?

WHAT ARE SOME WAYS YOU CAN
INCREASE THOSE DEFICIENCIES ?




THE WAY OF EXCELLENCE

THE 4 FACTORS

THE 4 FACTORS
OF THE ...
WAY OF EXCELLENCE
CONCEPT #16 - WILLINGNESS
CONCEPT #17 - BELIEF
CONCEPT #18 - DISCIPLINE
CONCEPT #19 - COMMITMENT

LET'S MOVE ON TO CONCEPT #16 >>>>>>>>>>
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THE WAY OF EXCELLENCE

16 - THE WILLINGNESS FACTOR

THING S WE'WYE DECIDED 5 FAR
v 1 - TELLING IT LIKE IT IS v 11 -BECOMING PERSISTENT
© 2- THINKING LOMNG-TERM A 12- ACT WITH INTEGSRITY
# 3 - 5TART FORGIVWING " 13 - SELF RESPECT & OTHERS

S 4 - EMERACING CHAMGE W 14 - LEARNING TO THINE WIN-WIN
/6 - POSITIVE FOCUS /15 - TO CREATE A BALANCED LIFE
B - CHANGING PERSPECTIVE

7 -ENVISIOHING A BRIGHTER FUTURE

/& - LEARHING TO GIVE FIRST

0 - ALLOCATING OUR RESOURCES WISELY

W' 10 - TAKING CONESIETENT ACTION

IT'S TIME TO TALK ABOUT THE FIRST
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

WILLINGNESS TO DO WHAT IT TAKES

WILLINGNESS
IS BEING OPEN
TO CHANGE
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THE WAY OF EXCELLENCE

16 - THE WILLINGNESS FACTOR
(CONTINUED)

UNTIL #16

- L

1 T | - |
PERMANENT EXCELLENT MAXIMUM POTENTIAL
WILLINGNESS CHANGE

Until we are willing to permanently change in a manner that
is consistent with the Concepts of Excellence, we will
never achieve our maximum potential and evolve as a species.

| USED TO THINK THE 3 MOST IMPORTANT
WORDS IN THE ENGLISH LANGUAGE
WERE - | LOVE YOU

| WAS WRONG



THE WAY OF EXCELLENCE

16 - THE WILLINGNESS FACTOR
(CONTINUED)

THESE ARE THE
3 MOST IMPORTANT WORDS
IN THE ENGLISH LANGUAGE

ARE
YOU
WILLING



THE WAY OF EXCELLENCE

(CONTINUED)
ALL TOO OFTEN, PEOPLE HAVE TO

LEARN ABOUT WILLINGNESS
THE HARD WAY

THEY HAVE TO EXPERIENCE
THE PAIN FROM ALL THE PROBLEMS

THAT RESULT FROM NOT BEING WILLING

AS A RESULT OF THIS PAIN,
THEY OFTEN DEVELOP FEELINGS
OF NEGATIVITY TOWARD THEMSELVES

THEY MAY FEEL THINGS LIKE
DISGUST WITH THEMSELVES,

CONTEMPT FOR THEMSELVES,
AND LOTS OF SELF-DOUBT
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THE WAY OF EXCELLENCE

(CONTINUED)
IF YOU WANT TO CHANGE YOUR LIFE,

HERE 1S ONE THING THAT IS
ABSOLUTELY REQUIRED

WILLINGNESS

LET’S APPLY SOME SIMPLE LOGIC

T Unless you're 100% happy with your current situation,
something is going to have to change

2 1f none of your actions change, then nothing is
going to change in your life

3 1f only some of your actions change, then only some
things are going to change in your life

4 |f the changes you make are only temporary, your
results will only be temporary

5 If the chonges yov moke are permanent, then the
results you get will be permanent
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THE WAY OF EXCELLENCE

(CONTINUED)
3 QUESTIONS FOR YOU

DO YOU WANT THINGS TO CHANGE ?
IF §O, HOW ?

ARE YOU WILLING TO MAKE CHANGES ?
IF SO, HOW ?

ARE YOU WILLING TO MAKE PERMANENT
CHANGES, OR ONLY TEMPORARY ONES?

256



THE WAY OF EXCELLENCE

16 - THE WILLINGNESS FACTOR
(CONTINUED)

LAW #16
TEMPORARY =  TEMPORARY
CHANGES ~ ==  RESULTS
PERMANENT ~~—  PERMANENT
CHANGES ~ =  RESULTS

PERMANENT CHANGE REQUIRES PERMANENT WILLINGNESS TO CHANGE

If one wants to see Fermanent, positive changes in one's life,
then one must be willing to make permanent, rnsitive changes
in their life. Lasting, positive change will not happen if there

is a lack of willingness to do what it takes, for however long it takes.

Your WILLINGNESS to look
deep inside yourself
and then make the appropriate
PERMANENT changes
s the key to
YOUR personal excellence

257



THE WAY OF EXCELLENCE
(CONTINUED)
THE ISSUE IS PERMANENCE

Permanence, perseverance
ana persistence,
in spite of all obstacles,
giscouragements,
ana impossioilities.

It Is this, that in all things,
distin?uishes the
strong soul from the weak.
Thomas Carlyle
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THE WAY OF EXCELLENCE

16 - THE WILLINGNESS FACTOR
(CONTINUED)

BENEFIT #16

A WORLD

THAT HAS
PERMANENTLY
CHANGED
FOR THE BETTER
AND THAT WILL
CONTINUE TO
PERMANENTLY CHANGE
FOR THE BETTER

FOLLOWING

LAW

By incnrrnrating Law #16 - The Law of Willingness into our lives,
we will be creating a society that has permanently changed
for the hetter and will confinue to permanently change for the better.

WHAT MIGHT WE BE ABLE TO DO TO HELP OTHERS
INCREASE THEIR WILLINGNESS TO PERMANENTLY CHANGE?

LET'S MOVE ON TO CONCEPT #17 >>>>>>>>>>
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR

THING S WE'WYE DECIDED 5 FAR
1 - TELLING IT LIKE IT IS v 11 - BECOMING PERSISTENT
" 2- THINKING LONG-TERM A 12- ACT WITH INTEGSRITY
© 3 - START FORGIVING " 13 - SELF RESPECT & OTHERS

10 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT THE SECOND
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

BELIEF THAT CHANGE 1S POSSIBLE
BELIEF IS

Confidence in your talents, abilities and ideas
Faith in your talents, abilities and ideas
Trust in your talents, abilities and ideas




THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

UNTIL #17

S
Passibility
Possibility

=

FIRM, STEADFAST REALIZATION OF MAXIMUM POTENTIAL
CONFIDENT BELIEF THE VAST POSSIBILITIES

Until we believe that which we want is truly possible, we will
never achieve our maximum potential and evolve as a species.

IF YOU WANT TO CHANGE YOUR LIFE,
HERE 1S ANOTHER THING THAT IS
ABSOLUTELY REQUIRED

BELIEr




THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

| —

WHEN YOU START TO BELIEVE IN YOURSELF,
WHEN YOU START TO BELIEVE IN OTHERS,
WHEN YOU START TO BELIEVE THAT
INCREDIBLE THINGS ARE POSSIBLE,

YOU GAIN MOMENTUM

GOOD THINGS
START TO HAPPEN
EVERYWHERE
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

WHEN YOU DON'T BELIEVE IN YOURSELF,
WHEN YOU DON'T BELIEVE IN OTHERS,
WHEN YOU DON'T BELIEVE THAT
INCREDIBLE THINGS ARE POSSIBLE,

YOU ARE
HUTTING DOWN
YOUR POWER
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THE WAY OF EXCELLENCE
(CONTINUED)

LIMITING BELIEFS

A LIMITING BELIEF IS

A state of mind or belief about yourself that
restricts you in some way

Limiting beliefs can keep you in a negative

state of mind

NEGATIVE SELF-TALK

NEGATIVE SELF TALK 1S
A stressful and often habitual form of self-criticism

These thoughts are where we put ourselves down
instead of picking ourselves up

TV




THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

-0
—
—
—
=—
0o
o=
[
_|—I
—
X
m
=
-
m
—
-
m

(o ]
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THE WAY OF EXCELLENCE

(CONTINUED)
DO YOU SAY THINGS LIKE:
'LL NEVER UNDERSTAND THAT ASSIGNMENT
'LL NEVER GET THAT RECIPE RIGHT
| CAN'T DO IT

’LL NEVER BE ABLE TO DO IT
'M A FAILURE

?

THESE KIND OF THOUGHTY AREN'T
NECESSARILY BAD,

FTHEY PUSH YOU TO INPROVE
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THE WAY OF EXCELLENCE

(CONTINUED)
THE PROBLEM O CURST

HE PR C
WHEN WE START TO THINK
DS UGH

E HESE
KINDS OF THOUGHTS

DAY
MONT
YEAR

Snthaﬁuﬂndsup

Too man Teel bad.

negative thaz%hts si;femieh?fa

makeggJEft a( BVen more
ourselves "Ili I""'I

negative
267

DAY
MONTH H
YEAR

> >
Tri n
— —f —]
mrmirm
2 20 20

thoughts
about ourselves




THE WAY OF EXCELLENCE
17 - THE BELIEF FACTOR
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(CONTINUED)



THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

GROWTH FIXED
MINDSET INDSET

LOVES CHALLENGES Vo AVOIDS CHALLENGES
LEARNS FROM IGNORES
FEEIIIECJ?.CIE AND FEEDBACK AND

CRITICISM CRITICISM

TALENT AND TALENT AND
INTELLIGENCE CAN BE INTELLIGENCE ARE

DEVELOPED _ FIXED
MORE EFFORT LESS EFFORT
KEEPS TRYING GIVES UP
AND NEVER GIVES UP EASILY
PERSISTS WHEN GIVES UP WHEN
THEY ENCOUNTER THEY ENCOUNTER
SETBACKS SETBACKS
WANTS TO WHY SHOULD
KEEP LEARNING | LEARN MORE?
INSPIRED BY THREATENED BY
SUCCESS OF OTHERS SUCCESS OF OTHERS
LEARNS FROM BELIEVES WILL
FAILURE ALWAYS FAIL
PATIENT AND WHY ?
WILLING TO . | WILL
WORK HARD NEVER IMPROVE
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
SO WHAT KIND OF A MINDSET
DO YOU THINK YOU HAVE ?

B GROWTH [HHFIXED [ENOT SURE

IF YOU HAVE A GROWTH MINDSET
ALREADY, THAT'S FANTASTIC

IF YOU DON’T,
DON'T WORRY ABOUT IT,
BECAUSE YOUR MINDSET

CAN CHANGE AND
THE WAY OF EXCELLENCE
HAS ALREADY STARTED
HELPING YOU CHANGE IT
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)
LET’'S GO BACK TO
LAW #5 FOR A MINUTE

Whatever we focus our attention on
expands In our lives.
If one focuses on positives, then
positives will occur in their life.

If one focuses on negatives, then
negatives will occur in one’s life.
Consequently, the ability to positively
focus on the most important task at
hand is the key to success.

IT'S ALL ABOUT
WHAT YOU CHOOSE
TO FOCUS ON
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THE WAY OF EXCELLENCE

IT'S ALL ABOUT
WHAT YOU CHOOSE
TO BELIEVE IN
|



THE WAY OF EXCELLENCE
(CONTINUED)

START USING THE WORD CAN
STOP USING THE WORD CAN'T

START FOCUSING ON THE POSITIVE
STOP FOCUSING ON THE NEGATIVE

START FOCUSING ON THE GOOD
STOP FOCUSING ON THE BAD

ENGAGE IN POSITIVE SELF-TALK
STOP WITH THE NEGATIVE SELF-TALK
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

START PAYING ATTENTION
TO YOUR THOUGHTS

START PAYING ATTENTION
TO WHAT YOU’RE TELLING YOURSELF

ARE YOU BEING
POSITIVE OR NEGATIVE ?




THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
IF YOU FIND YOURSELF
BEING NEGATIVE,
FALL BACK ON OUR OLD FRIEND,
THE STOP METHOD

TO GATHER YOUR THOUGHTS
AND START OVER

& JUST STOP &

REMEMBER TO

S10p o

THINK tter o set peried of lime)

T Hink

OBSERVE AND THEN PROCEED
(set a reasonable time
P limit for your thinking
HOGEED in order to prevent
PROPERLY yourself from
over-thinking)
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

AWARENESS IS THE KEY

AG

CONSTANTLY ENG
IN NEGATIVE SELF-T
OFTEN LEADS TO ANOTHE i
KNOWN AS LEARNED HELPLESSNESS

I PABDNER UEI Bl ECEenNFEee (@
LEARNED HELPLESSNESS IS
A state of mind where a person has a sense of
powerlessness, arising from either a past event or
simply from a persistent failure to succeed

Negative seli-talk is one of the key causes of

learned helplessness
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THE WAY OF EXCELLENCE

(CONTINUED)
OBSERVATION

ALONG THE WAY, YOU'RE PROBABLY
GOING TO HAVE DOUBTS. THAT’S
NORMAL AND TO BE EXPECTED.

YOU HAVE TO IGNORE YOUR DOUBTS.
YOU HAVE TO PUSH THROUGH YOUR DOUBTS.
YOU HAVE TO TAKE A LEAP OF FAITH.

YOU HAVE TO PUSH YOURSELF TO
THE LIMITS OF YOUR BELIEFS.

GUESS WHAT WILL HAPPEN WHEN
YOU DO THAT?

YOU WILL BREAK THROUGH
YOUR
SELF-IMPOSED BARRIERS

AND
MOVE PAST THE LIMITS
OF YOUR DOUBTS




THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

YOU WILL LEARN THAT
NOT ONLY CAN YOU DO WHAT
YOU THOUGHT YOU COULDN'T DO,

BUT YOU CAN DO MORE

PUSH YOURSELF TO THE EDGE
OF YOUR LIMITS

THAT'S ROW YOU GROW

[ BELIEVE YOU ARE NORE CAPABLE THAN YOU IMAGINE
[BELIEVE OUR WORLD 13 NORE CAPABLE THAN WE HAGINE

ALL THIS WILL HAPF-’EN,
F WE FOLLOW THE WAY OF EXCELLENCE
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

LAW #17
MORE ~ — GREATER LIKELIHOOD
BELIEF = OF SUCCESS
LESS = LESSER LIKELIHOOD
BELIEF = OF SUCCESS

Belief is key. If you truly believe you can do a thing, you are
more likely to actually do that thing. If you believe you cannot
do a thing, chances are you never will.
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)
BENEFIT #17
A HORLD

WHERE
MANY MORE
THINGS ARE

POSSIBLE
AND THAT
EMPOWERS ALL
FOR THE
BENEFIT OF ALL

FOLLOWING S e

LAW
#17 f

By incorporating Law #17 - The Law of Belief into our lives, we will be
creating a society where so many more things are possible,
thus empowering all for the benefit of all,

EMPOWER YOURSELF
WITH
NEW BELIEFS
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THE WAY OF EXCELLENCE

17 - THE BELIEF FACTOR
(CONTINUED)

ONE SMALL POSITIVE THOUGHT IN THE MORNING
CAN CHANGE YOUR WHOLE DAY, HERE'S SOME
SUGGESTED THOUGHTS YOU MIGHT WANT TO CONSIDER.

| AM SUCCESSFUL
| AM CONFIDENT
| AM POWERFUL
| AM STRONG
| AM GETTING BETTER EVERY DAY
ALL | NEED IS WITHIN ME RIGHT NOW
| WAKE UP MOTIVATED
| AM AN UNSTOPPABLE FORCE OF NATURE
| AM HAVING A POSITIVE AND INSPIRING IMPACT ON OTHERS
| AM GRATEFUL FOR EVERYTHING | HAVE IN MY LIFE
| AM TURNING DOWN THE VOLUME OF NEGATIVITY IN MY LIFE
| AM TURNING UP THE VOLUME OF POSITIVITY IN MY LIFE
| AM FILLED WITH FOCUS
| AM NOT PUSHED BY MY PROBLEMS - | AM LEAD BY MY DREAMS
| CAN BE WHATEVER | CHOOSE TO BE
| CHOOSE TO BE EXCELLENT
TODAY IS A PHENOMENAL DAY

'VE GOT THIS
THIS IS MY TIME

LET'S MOVE ON TO CONCEPT #18 >>>>>>>>>>
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THE WAY OF EXCELLENCE
18 - THE DISCIPLINE FACTOR

THING S WE'WYE DECIDED 5 FAR

1 - TELLING IT LIKE IT IS v 11 - BECOMING PERSISTENT

- 2- THINKING LONG-TERM A 12- ACT WITH INTEGSRITY
3 - 5TART FORGIVWING " 13 - SELF RESPECT & OTHERS
/S 4 - EMERACING CHAMGE W 14 - LEARNING TO THINK WIN-WIN
5 - POSITIVE FOCUS o 1h - TO CREATE A BALAMCED LIFE
“ 5 - CHANGING PERSPEC TIVE A 16 - BE WILLING T CHANGE

P-ENVISIONING A BRIGHTER FUTURE 7 17 - BELIEVING CHANGE IS POSSIBLE

& - LEARMING TO SIVE FIRST

"9 - ALLOCATING QUR RESOURCES WISELY

1 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT THE THIRD
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

SELF-DISCIPLINE
DISCIPLINE IS

Control gained by enforcing order
Orderly or prescribed Conduct or Pattern of behavior
Self-control




THE WAY OF EXCELLENCE
(CONTINUED)

DISCIPLINE IS NOT

Obedience - I’'m not asking youv to obey me
Punishment - I’m not going to punish you

DISCIPLINE IS ABOUT

Establishing seli-imposed order in your life
Establishing a self-imposed pattern of behavior in your life
Establishing a seli-imposed control in your life




THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)

UNTIL #18

# .
E< g ___B b
J VW — (@
A DISCIPLINED EXERCISE MAXIMUM POTENTIAL
WELL THOUGHT-QUT OF THAT PLAN

PLAN

Until we develop the discipline required for the task at hand,
and exercise that discipline, we will never achieve our
maximum potential and evolve as a species.

SOME PEOPLE THRIVE ON CHAQS

WHEN THINGS GET CRAZY, THEY GET THINGS DONE

SUCH ENVIRONMENTS CAN SOMETIMES
LEAD TO INSPIRATION AND INNOVATION

oUT ALL TOO OFTEM, IT JUST LEAVES
A GRAZY, STRESSPUL HESS
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THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)

OTHER PEOPLE THRIVE ON ORDER
THEY LOVE ORDER

ORDER DRIVEN ENVIRONMENTS
TEND TO HAVE FEWER UPS AND DOWNS,
FEWER STOPS AND STARTS,

THAN CHAOS DRIVEN ENVIRONMENTS

SUCH ENVIRONMENT
SMALL BITS OF INCREMENTAL GROWTH
THAT CAN GROW INTO
SOMETHING QUITE LARGE OVER TIME

INCREMENTAL
CHANGES J—
ADD UP

OVER TIME

SNLEAD T0

285



THE WAY OF EXCELLENCE
(CONTINUED)
WHICH ONE |5
BETTER?

g

| BELIEVE AN ORDERLY ENVIRONMENT,
THAT FOSTERS CONSTANT AND
NEVER-ENDING IMPROVEMENT, IS BEST

BUT

| WILL BE THE FIRST TO ADMIT THAT A LITTLE
CHAOS CAN SOMETIMES BE BENEFICIAL,
FROM TIME TO TIME

ULTIMATELY, IT'S NOT A QUESTION OF
WHICH TYPE OF ENVIRONMENT IS BEST

IT'S A QUESTION OF HOW CAN WE TAKE YOUR

CURRENT ENVIRONMENT AND MAKE IT BETTER ?
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THE WAY OF EXCELLENCE

(CONTINUED)
. OBSERVATION
EVERYONE WANTS ORDER

EVERYONE

BUT NOT EVERYONE
KNOWS HOW TO CREATE IT
OR TO IMPROVE IT

DISCIPLINE IS THE ANSWER

_I:

LET'S APPLY CONCEPT 6 - PERSPECTIVE

BEING DISCIPLINED IS A PRIVILEGE
AND NOT AN OBLIGATION

MOST PEOPLE WANT TO AVOID PAIN,

AND DISCIPLINE IS USUALLY PAINFUL
JOHN C. MAXWELL
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THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
YOUR HARD WORK [§ JUST A SHORT-TERM
TRADEOFF FOR THE LONG-TERM BENEFITS

YOU WILL REAP FROM DISCIPLINE
(APPLYING CONCEPT #2)

IF YOU THINK OF THE HARD WORK REQUIRED
AS DRUDGERY OR PUNISHMENT,
IT LEADS TO MISERY

-

“(/w

THIS IS WHERE YOU GET TO CHANGE YOUR MINDSET
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THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)

DISCIPLINE BENEFITS FROM STRUCTURE

THE WAY OF EXCELLENCE SYSTEM
S THAT STRUCTURE

WHOLE MIND - WHOLE BODY - WHOLE SPIRIT

e
ISCIPLAE
BELIEF
WILLINGNESS
BALANCE
WIN-WIN
RESPECT
INTEGRITY

P
=

T

SOURCE
ENERGY

PERSISTENCE
TAKING ACTION
WISE USE OF RESOURCES

ATTRACTION
VISION
CHANGING PESPECTIVE
POSITIVE FOCUS
EMBRACING CHANGE
PERSONAL RESPONSIBILITY
LONG-TERM THINKING

AWARENESS
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THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)

LIFE CAN BE SIMPLE

DON'T MAKE IT COMPLICATED
KEEP.

Riyx:
5|MPLE
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THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)
LAW #18

_J..--
E)L- KAlI=Change

REQUIRES - zen-cood

= = KAIZEN
E‘ﬂ\u.-.-.:%jﬁ vt Fspsal

DEVELOP APOSITIVE REGIMEN & STICK TO IT
TO GET THINGS DONE

BEING DISCIPLINED & STICKING TO IT 1S A PRIVILEGE

The achievement of excellence requires constant and never-ending improvement,
This requires one to develop a disciplined regimen that constantly develops and improves
their mind, body and spirit and to stick to that regimen.

Discipline Is not something you have to do; it is something you get to do.
Disciplined people get things done.




THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)

NO TWO PEOPLE ARE ALIKE

WHAT WORKS FOR ONE PERSON
MIGHT NOT WORK FOR ANOTHER

TO CUSTOMIZE YOUR OWN DAILY ROUTINE
IF YOU WILL PUT FORTH THE TIME AND EFFORT
TO DO THAT THE SYSTEM WILL ALLOW YOU
TO DO MORE THAN YOU EVER IMAGINED
BUT REMEMBER, YOU DON'T NEED TO DO

YOU GET T0 DO THESE THIN
1S YOUR PRIVILE 0




THE WAY OF EXCELLENCE

(CONTINUED)

To enjoy good health, to bring true hapfiness
to one’s famiIF, to bring peace to all,
one must first discipline and control
one’s own mind. [f a man can control

his mind, he can find the way to Enlightenment,
and all virtue and wisdom will come naturally to him.

Buddha

THE SYSTEM WILL
HELP YOU GET IT DONE

BUT YOU HAVE TO BE WILLING
TO HELP YOURSELF
SEE CONCEPT 16

NO ONE ELSE CAN DO IT FOR YOU

AND NO ONE ELSE WILL

293



THE WAY OF EXCELLENCE

18 - THE DISCIPLINE FACTOR
(CONTINUED)
BENEFIT #18
A WORLD

WHERE
PEOPLE TALK LESS
ABOUT WHAT
THEY SHOULD DO
AND
ACTUALLY
START DOING IT

FOLLOWING '

LAW
#18 '

Ef incorporating Law #18- The Law of Discipline into our lives,
we will be creating a society that stops talking about what can be done
and that actually starts getting it done.

TALK
LESS

DO
«MORE=»
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18 - THE DISCIPLINE FACTOR
(CONTINUED)

REFER BACK TO PAGES 11 - 21 OF THIS BOOK
WHERE WE TALKED ABOUT
MOTIVATION, DISCIPLINE AND HABITS

WHICH HABITS CAN YOU ADOPT OR ELIMINATE,

RIGHT NOW,

T0 BRING MORE DISCIPLINE TO YOUR LIFE

?

LET'S MOVE ON TO CONCEPT #19 >>>>>>>>>>
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19 - THE COMMITMENT FACTOR

THING S WE'WYE DECIDED 5 FAR
# 1 - TELLING IT LIKE IT IS v 11 - BECOMING PERSISTENT
" 2- THINKING LONG-TERM A 12- ACT WITH INTEGSRITY
3 - 5TART FORGIVWING " 13 - SELF RESPECT & OTHERS
/S 4 - EMERACING CHAMGE o 14 - LEARNING TO THINE WIN-WIN
5 - POSITIVE FOCUS /15 - TO CREATE A BALANCED LIFE
¥ &6 - CHANGING PERSPEC TIVE /S 16 - BE WILLING TO CHAMGE
7 -ENVISIONING A BRIGHTER FUTURE /" 17 - BELIEVING CHANWGE 15 POSSIBLE
& - LEARMING TO SIVE FIRST /16 - BECOME MORE DISCIPLINED
© 9 - ALLOCATING QOUR REBOURCES WIRELY

10 - TAKING CONSISTENT ACTION

IT'S TIME TO TALK ABOUT THE FOURTH
OF THE 4 FACTORS OF THE WAY OF EXCELLENCE

COMMITMENT
COMMITMENT IS

to bind or obligate, as by pledge or assurance
a pledge or promise
a promise to do, or to perform something
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19 - THE COMMITMENT FACTOR
(CONTINUED)

Until we go 100% all-in toward achieving that
| which we truly want, we will never _
achieve our maximum potential and evolve as a species.

BEING COMMITTED IS

MAXIMUM POTENTIAL

being pledged, loyal or obligated to something or someone

being pledged, loyal or obligated to a cause or to a course of action
being willing to devote your time, energy or resources to someone,
to a cause, or to a course of action
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19 - THE COMMITMENT FACTOR
(CONTINUED)
MOST EVERYONE DESIRES
TO MAKE SOME CHANGES

BUT DESIRE, BY ITSELF
WON’T GET THE JOB DONE

YOU HAVE TO BE WILLING TO MAKE CHANGES
CONCEPT 16

YOU HAVE TO BELIEVE YOU CAN MAKE CHANGES
CONCEPT 17

YOU HAVE TO BECOME DISCIPLINED TO MAKE CHANGES
CONCEPT 18

YOU HAVE TO BECOME COMMITTED TO MAKING CHANGES
CONCEPT 19

LET'S APPLY CONCEPT 6 - PERSPECTIVE

BECOMING COMMITTED IS A PRIVILEGE
AND NOT AN OBLIGATION

YOU GET TO DO IT
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19 - THE COMMITMENT FACTOR
(CONTINUED)

Desire Is the key to motivation, but it's
determination and commitment to an

unrelenting pursuit of your goal - a
commitment to excellence - that will enable
you to attain the success you seek.

Mario Andretti

YOU CAN WANT SOMETHING,
BUT UNLESS YOU'RE COMMITT

ED,
YOU'RE PROBABLY NOT GOING TO GET

THERE

THE MORE COMMITTED YOU ARE
THE GREATER YOUR CHANCES OF SUCCESS

CEXCELLENCE

CHANCES
OF
SUCCESS

LEVEL OF COMMITMENT
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19 - THE COMMITMENT FACTOR
(CONTINUED)

LAW #19

T T,
> - > -
I'H."b. # "\.\_
S = '
£ ¥ i . e
- 14
i
e — 1 A -.. -..
o L i
"x } L% : ol o e
' . =

GREATEST LIKELIHOOD
OF SUCCESS

The achievement of excellence requires a level of commitment where
one %ups 100% all-in toward the achievement of that which they truly want,
Anything less than 100% will, at best, only get you part of the way there.

BEING 100% COMMITTED TO A GOAL
IS ACTUALLY EASIER THAN
BEING LESS THAN 100% COMMITTED

WHEN YOU’'RE 100% ALL IN,
IT CUTS OF ALL OTHER ALTERNATIVES
AND ELIMINATES THE NEED
TO CONSTANTLY MAKE DECISIONS
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19 - THE COMMITMENT FACTOR
(CONTINUED)

SHOULD | EXERCISE TODAY ?

WHEN YOU'RE 100% COMMITTED,
THE ANSWER IS ALWAYS YES

SHOULD | EAT THIS FOOD THAT'S BAD FOR ME?

WHEN YOU'RE 100% COMMITTED,
THE ANSWER IS ALWAYS NO
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19 - THE COMMITMENT FACTOR
(CONTINUED)

THERE ARE NO DECISIONS TO BE MADE

YOU
DECIDE
ONE
TIME

AND THAT’S IT
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(CONTINUED)
THE THOUGHT OF BREAKING YOUR COMMITMENT

WILL NEVER CROSS YOUR MIND,
BECAUSE YOU'RE 100% COMMITTED

AT 100%, ONCE YOU'VE MADE A DECISION
YOU NEVER HAVE TO THINK ABOUT IT AGAIN

EVER

AT 100 %,
EVERYTHING
BECOMES

NON-NEGOTIABLE
EVERYTHING
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19 - THE COMMITMENT FACTOR
(CONTINUED)

BEING 100% COMMITTED
TAKES AWAY ALL
THE DOUBT AND WORRY
ABOUT THE SITUATION

U'RE FE

IF YOU’ ELING ANY RESISTANCE,

R
THAT SIMPLY MEANS YOU’RE NOT YET
100% COMMITTED

AT 100%,
YOUR RESISTANCE
FADES AWAY

GETTING FROM WHERE YOU ARE
TO WHERE YOU WANT TO BE TAKES TIME
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THE WAY OF EXCELLENCE
(CONTINUED)
TAKE YOUR TIME

SIT BACK
RELAX

ENJOY THE
BENEFITS OF
YOUR DECISION
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19 - THE COMMITMENT FACTOR
(CONTINUED)

BENEFIT #19
x At A WORLD
FOLLOWING S U
L#w ' IMPJgSEIBLE
<, BECOMES
POSSIBLE

By incorporating Law #19 - The Law of Commitment into our lives,
we will be creating a snnietz where everyone can and will achieve
a level of excellence which was heretofore not possible.

LIST 3 POSITIVE THINGS
YOU ARE GOING TO COMMIT TO, STARTING NOW

LET'S MOVE ON TO CONCEPT #20 >>>>>>>>>>
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

THING S WE'WYE DECIDED 5 FAR
# 1 - TELLINS IT LIKE IT IS v 11 - BECOMING PERSISTENT
" 2- THINKING LONG-TERM A 12- ACT WITH INTEGSRITY
- 5TART FORGIWING " 13 - SELF RESPECT & OTHERS

2
3

4 - EMERACING CHANGE 14 - LEARNING TO THIME 'WIN-WIHN
E

- POSITIVE FOCLIS /15 - TO CREATE A BALANCED LIFE
¥ &6 - CHANGING PERSPEC TIVE A 16 - BE WILLING T CHANGE
7 -ENVISIONING A BRIGHTER FUTURE /" 17 - BELIEVING CHANWGE 15 POSSIBLE
& - LEARMING TO SIVE FIRST /16 - BECOME MORE DISCIPLINED

9 - ALLOCATIMG QUR RESQURCES WISELY L/ 19 - BECOME COMMITTED
0 - TAKIMG CONSIETENT ACTION

IT'S TIME TO TALK WRAP IT ALL UP
AND TIE IT INTO A NICE, NEAT BOW

INTEGRATION OF ALL 20 CONCEPTS

SIRIRIITS
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

UNTIL #20

SPIRIT ﬁ j
| :
.
MINDy BO»Y

WHEN ACTING AS AN MAXIMUM POTENTIAL
INTEGRATED WHOLE

Until our minds, bodies and spirits work tu?_ether as an integrated whole,
we will never achieve our maximum potential and evolve as a species.

THEY ARE ALL CONNECTED
When ?nur mind is functioning properly, it will
benefit from your body and spirit.

When.?nur body is functioning properly, it wil
penefit from your mind and your spirit.

When s{.mur spirit is functioning properly, it will

benefit from your mind and your body.

308



THE WAY OF EXCELLENCE

20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

MIND IS

the element, part, substance, or process thal
reasons, thinks, feels, wills, perceives, and judges

and

the totality of conscious and unconscious mental
processes and activities going on inside you

~ YOUR MIND
IS THE PART OF YOU

THAT THINKS

3

e

YOUR MIND
IS THE PART OF YOU
THAT REASONS




THE WAY OF EXCELLENCE

20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

BODY IS

the physical structure and substance that makes
you who you are

Your feet, your legs, your torso, your arms, your
hands and your head all make up your external body

Everything inside of you, such as your heart, lungs,

liver and Eidneus muﬂe up your in!iernul pody

FOR PURPOSES
OF OUR DISCUSSION,
WHEN | TALK ABOUT
BODY, | MEAN BOTH
INTERIOR AND EXTERIOR
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20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

SPIRIT IS

the principle of conscious life; the vital principle
inside of you that animates your i:mdl,i and that
mediotes between your body and sou

IT’S YOUR LIFE FORCE
IT’S YOUR SOUL

SOMETIMES
I WILL REFER
TO YOUR SPIRIT
AS YOUR SOUL

| USE THE TERMS
INTERCHANGEABLY

SOUL IS

the principle of life, feeling, thought, and action
inside of you

the part of you that is commonly held to be
separate in existence from your body

It is the iqtunqibie part of you, as distinct from
your physical body.
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

LAW #20

OUR MINDS, BODIES & SPIRITS ARE PART OF OUR WHOLE
WE AS INDIVIDUALS ARE PART OF EVERYTHING

MIND FEEDs>BODY & SPIRIT

BODY FEEDs - MIND & SPIRIT

SPIRIT FEED s> MIND & BODY

Qur minds, bodies and spirits are but parts of the whole of our existence.
Likewise, we as individuals are but part of the whole of all existence.
Qur mind feeds our body and our spirit. Qur body feeds our mind and our spirit,
Qur spirit feeds our mind and our body. No individual part can reach
its optimum level without the aid of the other parts.

LAW #20 FUNCTIONS
ON TWO LEVELS

Not only does it contend that our mind, body
and spirit are connected, that they are

essentially one.

It also contends that we as individuals, are but

individual ﬂuris of everything else. In short it
contends that we as individuals are all connected

with each other.
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20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

THE WAY OF EXCELLENCE LOGO

SPIRIY
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

THIS IS THE STILLPOINT r THE STILLPOINT ﬁ
WHERE YOU ARE EQUAL PARTS IS WHERE
MIND, BODY, AND SPIRIT YOU WANT TO BE
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

SIPUIRIIT

THS 1S BECAUSE RED - MIND
BOTH THE THE YIN YANG INSIDE

BODY AND SPIRIT THE MIND IS

FEED THE MIND EQUAL PARTS

L o

i BODY AND SPIRIT
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

BLUE - BODY THS IS BECAUSE
THE YIN YANG INSIDE BOTH THE
THE BODY IS MIND AND SPIRIT
EQUAL PARTS FEED THE BODY
MIND AND SPIRIT ) ’
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

THS 1S BECAUSE GREEN - SPIRIT
BOTH THE THE YIN YANG INSIDE

MIND AND BODY THE SPIRIT IS

FEED THE SPIRIT EQUAL PARTS

MIND AND BODY

SPIRIY

T



THE WAY OF EXCELLENCE

20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

5 KEY POINTS

Your mind affects your body and your spirit

Your body affects your mind and your spirit

Your spirit affects your mind and your body

It you want to balance your entire being:
palance your mind with your body and spirit

balance your body with your mind and spirit
balance your spirit with your mind and body

Once done, the result will be a balanced whole
that functions on an excellent level

S0 HOW DO WE BRING ALL
THESE PARTS INTO BALANCE ?

WE USE LAW #15 - BALANCE

A balanced system is a productive
system.

One creates balance by increasing
that which is deficient and
decreasing that which is excessive.

Any system that is out of balance
will not reach its maximum level
of productivity.
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

F YOU HAVE TOO LITTLE OF SOMETRING, INCREASE IT
FYOU HAVE TOO HUCH OF SOMETHING, DECREASE IT

ﬁ

LET'S MAKE IT EVEN SIMPLER
SET UP AND MAINTAIN A FILTER OF EXCELLENGE

FILTER OF EXCELLENCE

EXCELLENT
¢ STUFF

NON-EXCELLENT
® vk "
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

USE T TO FILTER YOUR MIND

FILTER OF EXCELLENCE

NON-EXCELLENT
® iouckts  °

ONLY EXCELLENT THOUGHTS ENTER YOUR MIND

NON-EXCELLENT THOUGHTS ARE BLOCKED
AND ULTIMATELY DISCARDED
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20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

USE T TO FILTER YOUR BODY

FILTER OF EXCELLENCE

e &
@ EXCELLENT @
FOOD .
ANDHABTS @ o @
L]
®e

NON-EXCELLENT
® oo b
AND HABITS

ONLY EXCELLENT FOODS AND HABITS
ENTER YOUR BODY

NON-EXCELLENT FOODS AND HABITS
ARE BLOCKED AND ULTIMATELY DISCARDED
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

USE IT TO FILTER YOUR SPIRIT

FILTER OF EXCELLENCE

NON-EXCELLENT *
* INFLUENCES
AND
CIRCUMSTANCES @ *
[ ]

UL
EXCELLENT INFLUENCES
AND CIRCUMSTANCES

EE
GET THROUGH

ONLY EXCELLENT INFLUENGES AND CIRCUNSTANCES
ENTER YOUR SPIRIT

NON-EXCELLENT INFLUENCES AND CIRCUMSTANGES
ARE BLOCKED AND ULTIMATELY DISCARDED
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THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

BECOME HYPER-AWARE
OF EVERYTHING IN YOUR LIFE

IF ITS LESS THAN EXCELLENT,
FILTER IT OUT

ONLY EXCELLENT STUFF
WILL ENTER YOUR MIND

ONLY EXCELLENT STUFF
WILL ENTER YOUR BODY

ONLY EXCELLENT STUFF
WILL ENTER YOUR SPIRIT
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20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

YOUR MIND WILL BECOME EXCELLENT
YOUR BODY WILL BECOME EXCELLENT
YOUR SPIRIT WILL BECOME EXCELLENT

YOUR LIFE WILL BE EXCELLENT

IF WE ALL D0 THIS,
OUR WORLD WILL BE EXCELLENT
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20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

BE PATIENT

PATIENCe

IT'S A LONG-TERM PROCESS

ONCE YOU GET STARTED
LL BUILD MOMENT
T WILL GET EASIE

i

YOU WI UM
AND | R




THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

BENEFIT #20

A WORLD

WHERE
INDIVIDUAL
POTENTIAL

1S MAXIMIZED
AND CONSEQUENTLY
THE WHOLE
OF OUR SOCIETY
IS MAXIMIZED
AS WELL

By incorporating Law #20 - The Law of Integration into our lives,
~ we will be creating a society where everyone maximizes their
individual selves and does so in a manner that maximizes others as well.

FOLLOWING
LAW

WE'RE ALL IN THIS TOGETHER

316
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20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

SRIIRINT;

g
l
i

Mind + Body + Spirit = A Balanced Whole

3



THE WAY OF EXCELLENCE
20 - INTEGRATION OF MIND, BODY AND SPIRIT

(CONTINUED)

“STILL POINT”

In meditation, the concept of a "still point” often refers to a
state of inner calm, tranquility, and centeredness. It's a mental
or emotional state where the mind becomes quiet, free from the
usual chatter and distractions.

The "still point"” can be seen as a moment of deep inner peace
and quiet, where the fluctuations of thoughts and emotions
settle down, and there's a sense of being completely present
and aware in the current moment. It's often described as a
state of profound stiliness, where there's a cessation of mental
activity or a feeling of timelessness.

In some meditation practices, achieving this still point is a
primary objective. It's a state where one can experience a
sense of unity, clarity, and connection to oneself and the
surrounding environment. Attaining this stiliness can lead to
profound relaxation, mental clarity, and a sense of renewal.

Different meditation techniques, such as mindfulness, breath
awareness, or concentration practices, can help individuals
reach this state of stiliness by calming the mind, focusing
attention, and cultivating present-moment awareness.

In literature and art, the concept of a "still point" can be
metaphorical. It may refer to a moment in a narrative or a work
of art where there is a pause, a moment of reflection, or a point
of emotional intensity. This is often associated with the idea of
a pivotal or climactic moment in a story or artwork.
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20 - INTEGRATION OF MIND, BODY AND SPIRIT
(CONTINUED)

THING S WE'WYE DECIDED 5 FAR
# 1 - TELLINS IT LIKE IT IS v 11 - BECOMING PERSISTENT
" 2- THINKING LONG-TERM A 12- ACT WITH INTEGSRITY
- 5TART FORGIWING " 13 - SELF RESPECT & OTHERS

2

o 3

4 - EMERACING CHANGE 14 - LEARNING TO THIME 'WIN-WIHN
E

s - POSITIVE FOCLUS /15 - TO CREATE A BALANCED LIFE
/6 - CHANGING PERSPECTIVE /16 - BE WILLING T CHANGE
7 -ENVISIONING A BRIGHTER FUTURE 7 17 - BELIEVING CHAMGE IS POSSIBLE
& - LEARMING TO SIVE FIRST /16 - BECOME MORE DISCIPLINED
9 - ALLOCATIMG QUR RESQURCES WISELY L/ 19 - BECOME COMMITTED
0 - TAKIMG CONSIETENT ACTION " 20 - INTEGRATE MIND BODY & SPIRIT

IT'S TIME TO TALK ABOUT
THE DIFFICULTY QF THE TASK BEFORE YOU

HINT
IT'S NOT AS HARD
AS YOU
MIGHT THINK

ERND PART 8
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CHOOSING YOUR HARD

MAYINGRSHIO)[HES

MAKING THE RIGHT CHOICES AS WE GO
THROUGH LIFE CAN SOMETIMES BE TOUGH

FAILING TO MAKE THE RIGHT CHOICES
WE KNOW DEEP DOWN WE SHOULD MAKE
CAN ALSO BE TOUGH

SOMETIMES, IT'S SO TOUGH
THAT WE TAKE THE EASY WAY OUT

WE DO WHAT'S EASIEST, IN THE SHORT-TERM,
AND PAY LITTLE OR NO MIND TO THE
LONG-TERM EFFECTS OF THESE CHOICES

IN THE SHORT-TERM,
THAT CAN BE GREAT

IN THE LONG-TERM,
THAT CAN BE CATASTROPHIC
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CHOOSING YOUR HARD
(CONTINUED)

ASSUMPTION

~ Most human beings want to
live a LONG, healthy,
happuy life.

THINK OF LIFE
AS AN EQUATION

More Time Greater
Energy and [ Likelihood
Resources . You Will
Devoted To Achieve
A Goal That Goal

THEREFORE THE MORE TIME, ENERGY
AND RESOURCES WE DEVOTE TOWARD'LIVING
A LONG, HEALTHY, HAPPY LIFE
INCREASES THE LIKELIHOOD
WE WILL ACHIEVE THAT GOAL
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CHOOSING YOUR HARD
(CONTINUED)

OUR RESOURCES
HAVE LIMITS

Once we use them up

We’re done

LET’S COMBINE
UNTIL 2 WITH UNTIL 9

More Time, Less Time,
Ener&u, Enerqu,
an e an
Resources Resources
Devoted - Devoted
To To
Short-Term Long-Term
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WHY DO WE DO WHAT WE D0 1
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(CONTINUED)
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(CONTINUED)
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THE WAY OF EXCELLENCE

CHOOSING YOUR HARD
(CONTINUED)

REGRET IS HARD.
DISCIFLIME 152 HARD.
CHOOSE YOUR HARD.
FLEASIMG EVERY ORE IS HARD.
PURSUIMNG WHAT YO U LOVE IS HARD.
CHOOSE YOUR HARD.
IMNDECISION I HARD.
TRUSTIHNG YOURSELF IS HARD.
CHOOSE YOUR HARD.
SUFFERIMG 15 HARD.

ASKIMG FOR HELF IS HARD.
CHOOSE YOUR HARD.
DEALIMG WilTH ILLHESS IS5 HARD.
ADOPTIMG A HEALTHY LIFESTYLE IS HARD.
CHOOSE YOUR HARD.

CHOOSE YOUR HARD
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CHOOSING YOUR HARD
(CONTINUED)

WHAT WILL IT BE ?

g REGRET g ISCRUNE
BLEASING D0ING WHAT

Y IR
INDECISION TRUSTING

_ __ IR

W SUFFERING B ASING FOF

dELP

B DEALING 0PI

WITH ILLNESS JEALTHY

LIFESTYLE
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CHOOSING YOUR HARD
(CONTINUED)

WE PUT OFF MAKING THE RIGHT CHOICES
BECAUSE WE CAN'T DECIDE IF WE'RE
WILLING TO PUT OUT THE EFFORT

INSTEAD, WE PUT OFF MAKING THOSE DECISIONS

THAT'S FINE

UNTIL ONE DAY WHEN OUR TIME RUNS QUT
AND WE NO LONGER HAVE THE
OPTION OF MAKING THOSE BETTER CHOICES

 ———————————

IT'S NEVER TOO LATE
TO MAKE THE RIGHT CHOICES

UNLESS YOU WAIT TOO LONG

IF YOU DO,
YOU'LL WAKE UP ONE DAY AND
IT WILL BE TOO LATE
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CHOOSING YOUR HARD
(CONTINUED)

E A HARD TIME LETTING GO |
UFFERING. OUT OF A FEAR
NKNOWN, THEY PREFER

NG THAT IS FAMILIAR.

THICH NHAT HANH

THE MOMENT YOU LET GO
IS THE MOMENT YOUR LIFE
WILL BEGIN TO CHANGE

IT'S OKAY TO LET GO
IT'S OKAY TO ADMIT YOU NEED HELP

IT'S OKAY TO ASK FOR HELP

WE WERE ALL PUT ON THIS EARTH
TO HELP EACH OTHER

ASKING FOR HELP IS NEVER
A SIGN OF WEAKNESS

IT'S A SIGN OF STRENGTH

PEOPLE HAV
OF THEIR §
OF THE U
SUFFERI




THE WAY OF EXCELLENCE

CHOOSING YOUR HARD
(CONTINUED)

BUT AT THE SAME TIME,
YOU HAVE TO BE
WILLING TO HELP YOURSELF

THERE ARE NO
100% GUARANTEES IN LIFE

| CHOSE MY HARD AND
| CHALLENGE YOU TO DO THE SAME

b e
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CHOOSING YOUR HARD
(CONTINUED)

WHAT’S KEEPING YOU FROM DOING IT ?

END PART
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THERE ARE UNPRODUCTIVE WARS
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THE WAY OF EXCELLENCE

WE ARE THE ONES WE’'VE BEEN WAITING FOR
(CONTINUED)

344



THE WAY OF EXCELLENCE
WE ARE THE ONES WE’VE BEEN WAITING FOR

(CONTINUED)

T'§ EASY FOR US T0 FEEL POWERLESS
46

&1

SO WE JUST SIT AROUND WAITING
FOR SOMEONE ELSE
T0 SOLVE THE PROBLEMS
OF THE WORLD
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THE WAY OF EXCELLENCE

WE ARE THE ONES WE’'VE BEEN WAITING FOR
(CONTINUED)

| DON'T KNOW ABOUT YOU,
BUT I'M TIRED OF WAITING



THE WAY OF EXCELLENCE
WE ARE THE ONES WE’VE BEEN WAITING FOR

(CONTINUED)

THE SOLUTION IS SIMPLE

APPLY
THE WAY OF EXCELLENCE
T0O THE PROBLEM

The Way Of Excellence
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THE WAY OF EXCELLENCE
WE ARE THE ONES WE’VE BEEN WAITING FOR

(CONTINUED)

{ - BECOMING AWARE OF WHAT S AND ACCEPTING IT

The world is a mess and our leaders are dropping
the ball. If things are ever going to get better, it's
going to be up to us, as individuals and as groups,
to fix things.

2 - ADOPTING LONG-TERM THINKING

The world didn’t get this messed up overnight. Our
leaders didn't get this messsed up overnight. We
didn’t get this messed up overnight. The necesary
fixes are going to take time. We need to accept that.

3 - TAKING PERSONAL RESPONSIBILITY

Our leaders, and we the people, created this mess. We
did it to ourselves. As Walt Kelly said in the cartoon
strip, Pogo - “We have mef the enemy and he is us.”
Blaming is irrelevant, Let's just fix things.
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THE WAY OF EXCELLENCE

WE ARE THE ONES WE’VE BEEN WAITING FOR
(CONTINUED)

- EMBRACING CHANGE

As Mr. Spock would say, if what we're doing at the present
time isn’'t working, then logically something has to change
in order for things to improve. Let’s stop fighing for the
status quo and start fighting for positive change.

- REALIZING THERE ARE ENDLESS POSSIBILITIES

While the world has never been crazier than now, we
are living in a golden age of incredible possibilities.
All we need to do is to WAKE UP and realize this and
then start acting accordingly. A better world is possible.

L= g |

6 - CHANGING YOUR PERSPECTIVE

We don’t HAVE TO DO any of these things that are being
suggested. We GET TO DO THEM. It is our privilege to
roll up our sleeves and start changing our lives and
start changing the world. Let's have fun doing it ...
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THE WAY OF EXCELLENCE
WE ARE THE ONES WE’VE BEEN WAITING FOR

(CONTINUED)

1 - ENVISIONING A BRIGHTER FUTURE

As the saying goes, seeing is believing. This is where we
1ave the opportunity to create our own roadmap for the
uture. Visualize the kind of world you want to live in and
hen reverse engineer the steps needed to create it.

8 - ATTRACTING WHAT YOU WANT BY GIVING [T AWAY FIRST

Do you want to live in a world where people are nicer to

each other? Where people are happier and healthier? Then
you need to be nicer to others and you need to help others
to be happier and healthier. Trust me. It works ...

9 - ALLOCATING YOUR RESOURCES SO THAT YOU'RE ALWAYS READY

Stop wasting your limited time, energy and resources.
Devote time, EACH AND EVERY DAY, toward the
attainment of your goals. You have 86,400 seconds each
day. Use them wisely. Less down time and more prep time.
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THE WAY OF EXCELLENCE
WE ARE THE ONES WE’VE BEEN WAITING FOR

(CONTINUED)

{0 - TAKING ACTION THAT IS CONSISTENT WITH YOUR STATED GOALS

We, as individuals and as a society need fo stop saying

one thing and then doing another (Iike many of our leaders).
If you want something, make sure as many of your actions
as possible are in furtherance of that goal.

{1 - BEING PERSISTENT - NEVER GIVING UP

Never give up. Never surrender.

NEVER

Life is a long-term game ...

The one who wins is the one who keeps playing ...

12- BEING KIND, GENUINE, LOYAL, FAITHFUL, HONEST AND SINCERE (INTEGRITY)
Go back to Concept #8.

f you want people in the world to be kind, genuine, loyal,
1onest and sincere, then you should be Kind, genuine,
oyal, honest and sincere. That’s called integrity.
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THE WAY OF EXCELLENCE
WE ARE THE ONES WE’VE BEEN WAITING FOR

(CONTINUED)

{3 - RESPECTING OTHERS AND RESPECTING YOURSELF

[n the past, there has been a disturbing lack of respect for people
who are different than ourselves. There has also been a disturhing
lack of respect for ourselves. We pollute our minds, bodies and
spitits, all while seeking immediate pleasure. That must change.

{4 - LEARNING TO THINK WIN-WIN

There is nothing wrong with wanting to win. The problem
s when we think someone else has to lose so that we can
get a bigger piece of the pie. The pie is large enough for
EVERYONE on this planet. Let’s realize that and share it.

{5 - CREATING BALANCE [N YOUR LIFE

Generally, we seek too much immediate pleasure in our lives
and don’t plan enough for our futures. While there is nothing
wrong with living in the present, it is foolish to not plan for
that which lies ahead. It's all about BALANGE between the two.
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THE WAY OF EXCELLENCE

WE ARE THE ONES WE’VE BEEN WAITING FOR
(CONTINUED)

{6 - BEING WILLING TO DO WRAT IT TAKES

Everything we've discussed so far means absolutely nothing
and is totally worthless, UNLESS you are willing to put it
into action. Forgive yourself and forgive others for past
mistakes. Be willing to implement what we’ve learned NOW.

{7 - BELIEVING IN YOURSELF

If |'am not for myself, who will be for me? If you are not for
yourself, who will be for you? You have what it takes to be
excellent. [ know that for a fact. [ believe in you. If's time for
you to believe in yourself. You've got this. This is your time.

{8 - DEVELOPING THE DISCIPLINE TO KEEP GOING WHEN THE MOTIVATION WEARS OFF

You are VERY motivated after having gotten this far in your
journal. That motivation is probably going to eventually wear off.
Then what? That’s when discipline kicks in. Set up some excellent
habits and practice them daily. Self-discipline rocks.
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THE WAY OF EXCELLENCE

WE ARE THE ONES WE’'VE BEEN WAITING FOR
(CONTINUED)

{9 - BEING 100% COMMITTED TO DOING WHAT IT TAKES

Most people, including most of our leaders, are not 100%
committed to doing what it takes, for as long as it takes to get

it done. Just [ook at the results. Time for that to stop. Dive in.
Give it your all. 100% commitment increases your odds of success.

20 - INTEGRATING [T ALL INTO A COMPLETE PACKAGE

Focus your mind. Train your body. Feed your spirit. This is your fime.
Your mind feeds your body and spirit.

Your body feeds your mind and your spirit.

Your spirit feeds your mind and body.

Know that, you have everything you need inside of you, RIGHT NOW.




THE WAY OF EXCELLENCE

WE ARE THE ONES WE’'VE BEEN WAITING FOR
(CONTINUED)

REALIZE

WE ARE
THE ONES
WE’VE BEEN

WAITING FOR

| FREELY GIVE TRIS BOOK TO THE WORLD,
AT NO CHARGE
WITH NO EXPECTATION OF RETURN AND
WITH HIGH HOPES FOR A BETTER WORLD TOMORROW

STANLEY BRONSTEIN

355



	Field0: 
	Field1: 
	Field2: 
	Field3: 
	Field4: 
	Field5: 
	Field6: Off
	Field7: Off
	Field8: 
	Field9: 
	Field10: 
	Skills: 
	Field11: 
	Habit1: 
	Habit2: 
	CUE: 
	ROUTINE: 
	REWARD: 
	Health: 
	Finances: 
	Relationships: 
	Happy: 
	Until 1: 
	Benefit 1: 
	ShortOverLong: 
	Short: 
	Long: 
	FOCUS: 
	Sac1: 
	Sac2: 
	Sac3: 
	You: 
	Others: 
	ForgiveYourself: 
	LearnFromYourself: 
	ForgiveOthers: 
	LearnFromOthers: 
	HowImprove: 
	AtLeast5Other: 
	AtLeastYou: 
	ConstantlyImproving: 
	POSITIVE: 
	NEGATIVE: 
	INCREDIBLYpositive: 
	GetToDoList: 
	EnvisionFutureWorld: 
	VisionOfLife: 
	WaysToGiveFirst: 
	FindExtra: 
	DoWithExtra: 
	PrimaryGoals: 
	ActionsStart: 
	ActionsStop: 
	PastPersistence: 
	FuturePersistence: 
	Kinder: 
	Genuine: 
	Faithful: 
	Loyal: 
	Honest: 
	Sincere: 
	RespectedYourselfMore: 
	RespectedOthersMore: 
	OthersRespectedYouMore: 
	YouRespectedThemMore: 
	Yes232: Off
	No232: Off
	Maybe232: Off
	YouFoughtToWin: 
	DidSomebodyLose: 
	SomeoneElseFoughtToWin: 
	DidSomebodyLoseWhenTheyWon: 
	Yes233: Off
	No233: Off
	Maybe233: Off
	MajorExcesses: 
	DecreaseExcesses: 
	MajorDeficiencies: 
	FixDeficiencies: 
	WantChange: 
	WillingToChange: 
	PermanentOrTemporary: 
	HowIncreaseWillingnessInOthers: 
	AdoptOrEliminate: 
	COMMIT3THINGS: 
	#1PositiveChange: 
	WhatsKeepingYou: 
	Yes1: Off
	No1: Off
	Maybe1: Off
	Maybe1: Off
	No1: Off
	Yes1: Off
	Field14: Off
	Field13: Off
	Field12: Off
	GROWTHcheck: Off
	FIXEDcheck: Off
	MINDSETnotsure: Off
	REGRET: Off
	DISCIPLINE: Off
	PLEASING EVERYONE: Off
	SUFFERING: Off
	DOING WHAT YOU LOVE: Off
	INDECISION: Off
	TRUSTING YOURSELF: Off
	DEALING WITH ILLNESS: Off
	ASKING FOR HELP: Off
	ADOPTING HEALTHY LIFESTYLE: Off


